CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp| Total 2014
Float Qtr 4
[ Sep Oct [ Nov [ Dec
HK/2009/01 - Works Programme Rev.6E Ver4 (Data Date: 20-Sep-14) ! ! |
Key Dates (Contractual)
Major Works ; ;
KD-0400B Completion of Outstanding Works for Section 4 - Salt Watermains 0 0 31-Oct-14 0% 653 1 g Completion of Outstanding Works for Section 4
KD-0610 Completion of Section 6A of Works - Gov't Offices cooling water discharge 0 0 18-Oct-14* 0% o, f@pﬁmpﬁlgtip’rﬁ’ of Section 6A of Works 7-9707\:/7"[7 Offices cooling w
KD-0620 Completion of Section 6B of Works - Great Eagle Centre cooling water discharge 0 0 18-Oct-14~ 0% 0 r L 4 Completior}i of Section 6B of Works - Gréat Eagle Centre c(
KD-0630 Completion of Section 6C of Works - China Resources Bldg cooling water discharge 0 0 18-Oct-14~ 0% 0 L 4 Completiorj of Section 6C of Works - China Resources Bldg
KD-0800 Completion of Section 8 of Works - Works in Area 6 0 0 05-Nov-14* 0% 0 ; i 1 @ Completion of Section 8 of Works - Work
KD-1200 Completion of Section 12 of Works - Works in Area 10 0 0 20-Sep-14* 0% -164 # Completion of Section 12 of Works Works in Area 10 !
Key Dates (Forecast Completion) i i |
Major Works e ______ ! !
KD-0405B Completion of Qutstanding Works for Section 4 - Salt Watermains & Works in Area 3 0 0 25-Sep-14 0% 689 "Co‘mpletion of Outstanqding Warks for Section 4 - Salt Watermajins & Works in Are;
Preliminaries E :
Method Statement & Design (Major) Approval by AECOM ; !
PRE-2030B ELS for CWB Stage 2 30 1| 20-Mar-14A | 17-Oct-14 0% 667NN | <{LS for CWBStage2 o
PRE-2030C ELS for CWB Stage 3 30 30 19-Apr-14A  16-Nov-14 0% -191 ‘ LS for CWB Stage 3
Statutory / Authority Approval
PRE-3050B ELS for CWB Tunneling Works Stage 2 (GEO) 28 28| 21-Jul-14A 17-Oct-14 0% -191 $ Stage 2 (GEO)
PRE-3050C ELS for CWB Tunneling Works Stage 3 (GEO) 28 28 20-Oct-14 16-Nov-14 0% -191 ! i ‘ ELS for CWB Tunneling Works
PRE-3050D ELS for CWB Tunneling Works Stage 1b (GEO) for Bottom Up 28 1| 20-Apr-11A | 20-Sep-14 0% -162 I ELS fpr CWB Tunneling Works $§a}gg§] b (GEO) for Bottom Up 777777777777777777
PRE-3310 Stage 2 Tunnel Structure Design 60 60 20-Jul-14A 18-Nov-14 0% 635 ] Stage 2 Tunnel Structure De|
PRE-3320 Stage 3 Tunnel Structure Design 60 = 60 02-Dec-14 | 31-Jan-15 0% 562 | —
PRE-3200C Salt Water Mains (S3) 28 28 20-Sep-14* | 17-Oct-14 0% 106 Water Mains (S3)
PRE-3200D Salt Water Mains (S8) 28 28| 20-Sep-14* | 17-Oct-14 0% 653 1 Water Mains(S8)
PRE-3200E Salt Water Mains (S9) 28 28 20-Sep-14* | 17-Oct-14 0% -476 ! Water Mains (S9)
PRE-32000 Cooling Watermains (BF) 28 28 20-Sep-14* 17-Oct-14 0% 0 ng Na:termains (BF)
PRE-3200P Cooling Watermains (BG) 28 28 20-Sep-14* 17-Oct-14 0% 0 ng YWatermains (BG)
PRE-3200Q Cooling Watermains (BI) 28 28 20-Sep-14* | 17-Oct-14 0% 0 oofing WVatermains (BI)
Contractor's Design (CWB Diaphragm Wall) D D e N o o
PRE-4030 AECOM's and GEO's approval on Detailed Design 60 60 20-Sep-14 18-Nov-14 0% 635 [ : ] AECOM's'and GEO's approv|
Contractor's Design (PS1.94) 1 1
PRE-5100C Approval of ICCP of Cross-Harbour Mains - by AECOM & Relevant Authorities 9 10| 04-Mar-11A | 30-Sep-14 100% 685 I 1 Approval of ICCP of d rosg-Harbour Mains - by AECOM & Relevant Authoritie
Major Materials Manufacture & Site Delivery ! : : :
Section3-CWBTunnel e s o
MM-3010 Construction of Jetty near Expo Drive East 35 35 01-Dec-14* 04-Jan-15 0% 588 —
TTA Implementation and Completion Summary Milestone i !
Zone A3 (At Fenwick Pier Street) 1 1
TTAM-A3-1030 TTA Completion - Combination of Zone A3-5D & A3-4D (Sewer) 0 0 25-Oct-14 0% -55 "? TTA Completion - Combination of:Zone A3-5D & A3-
TTAM-A3-1040 TTA Implementation - Zone A3-2C (Sewer) 0 0 26-Oct-14 0% 2] I e R e E" TTAlmplementation - Zone A3-2C (Sewer)
TTAM-A3-1050 TTA Completion - Zone A3-2C (Sewer) 0 0 21-Nov-14 0% -54 ; ! TTA Completion - Zone Al
TTAM-A3-1060 TTA Implementation - Zone A3-2D (Sewer) 0 0 22-Nov-14 0% -54 i g TTA Irhplementation - Zo|
TTAM-A3-1070 TTA Completion - Zone A3-2D (Sewer) 0 0 18-Dec-14 0% 605 E : g
Zone A5 (At Harbour Road) 1 1
TTAM-A5-1050B  TTA Completion - Zone A5-6 0 0 31-Oct-14 % es3| | 0 1 || ™% TTACompletior|- ZoneAs6 |
Area X3 (Fleming Road b/w Harbour Road & Convention Avenue) I : 1
TTAM-X3-1000B TTA Completion - Zone X1-1 0 0 10-Oct-14 0% 8 "‘ TTA Combletion - Zone X1-1
TTAM-X3-1010B TTA Completion - Zone X1-2 0 0 12-Dec-14 0% 611 : ! ™ TTA(
TTAM-X3-1020B TTA Completion - Zone X1-3 0 0 21-Nov-14 0% 632 ! TTA Campletior] - Zome X
TTAM-X3-1030B TTA Completion - Zone X1-4A 0 0 31-Oct-14 0% 653 ™® TTACompletior}|- Zone X1-4A | |
Zone C (Expo Drive East) ! !
TTAM-C3-1000B TTA Completion - Zone C3-1 0 0 15-Nov-14 0% 638 ACompIet:ion - Zome C3i1
Section 3 of the Works - CWB Tunnel, Slip Roads 2 & 3, Works in Area 8 |
CWB Tunnelling Works (Stage 1 : CH2947 - CH3045)
C——1 Remaining Work B Summary Bar CEDD CONTRACT NO. HK/2009/01 Page 1 of 3

I Actual Work
1 Summary Bar
I Critical Remaining Work

Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1)

WORKS PROGRAMME Rev.6C - 3 Month Programme starting from 20-Sep-14
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CEDD CONTRACT HK/2009/01 CHUN WO - LEADER JOINT VENTURE

‘Activity ID [Activity Name [OD | RD| Start Finsh | % Comp| Total 2074
Float Qtr 4
Oct [ Nov [ Dec

Stage 1 - Tunnel Structure Works (Bay 1 to Bay 7 : Ch2947 - Ch 3045) : S R N D | R e
Tunnel Structure at Stage 1A & 1B (CH2947 - CH3045) | | ‘
ol S3A-TS-2000 | Tunnel Structures Works including Waterproofing and OHVD 28-Feb-14A = 27-Dec-14 ] : : I
CWB Tunnelling Works (Stage 2 : Ch3045 - Ch3129) ! ! ! ‘

Stage 2 - Foundation Works (Bottom Up Method : CH3045 - CH3129 / CH120 - CH225) ! ! !

S3B-FW-1040C | ELS for Exhaust Duct (~-5.0mPD) 170 86 27-Jun-14A  14-Dec-14 0% S I S | S — ] | ELS
| S3B-FW-1090 Installation of Dewatering Well (assume 18 nos.) 60 14 30-Jun-14A | 03-Oct-14 76.67% h of Dewater ngiWeII (assurhe 18|pos.) !
| S3B-FW-1095 Pumping Test of Stage 2 (as at excavation approching to -5.0mPD) 13 13 04-Oct-14 16-Oct-14 0% -129 Purpging Trest of Stage 2 (as aljexcavation:approching to 5.0

Stage 2 - Excavation Works (For Bottom Slab Construction : CH3045 - CH3129) - ! ‘I !

S3B-EW-1000A | Stage 2 ELS - excavate to approx. +0.5mPD and installation of 1st layer strut/waling 84 14 19-May-14A | 03-Oct-14 0% -162 | fage 2 HLS - efdhvate to approx. +3.5mPfb and installation of {st|layer st|
| S3B-EW-1000B | Stage 2 ELS - excavate to approx. -3.0mPD and installation of 2nd layer strut/waling (15,00C 46 46 04-Oct-14 18-Nov-14 0% -162| A e I E { *Stage 2 ELS - excawvate 1o a|
| S3B-EW-1000C | Stage 2 ELS - excavate to approx. -6.4mPD and installation of 3rd layer strut/waling (16,500 70 70 19-Nov-14 27-Jan-15 0% -162 = ‘

Stage 2 - Tunnel Structure Works (Bay 8 to Bay 10 : CH3045 - CH3129) ‘
S3B-TS-1000 Bay 10 Top Slab 20-Sep-14 27-Sep-14
| S3B-TS-2000A | Construction of Exhaust Duct (CH2988 - CH3045) 48 48 15-Dec-14 31-Jan-15 0% 531
 CWB Tunnelling Works (Stage 3:Ch3129-Ch3245) e
Stage 3 - Reclamation Works r r
Demolition Works
DW3-1000 | Demolition of Existing 10nos. Pump Houses along Convention Avenue 21-May-14A = 30-Sep-14 :I Demoplition of Existing 10r] os.§ Pump Houges alflng Conveniﬁion Averlue
DW3-1020. | Demolition of Remaining Existing Expo Drive East Bridge at Southern Bound 01-Sep-14A | 30-Sep-14 | 0% -235| [N | 1 Demplition of Remdirfing Existing Expo Drive Hast Bridge at Southern Bopind
Stage 3 - Foundation Works r iir :
S3C-FW-1050C | Stage 3 Pre-bored H-pile (Phase 4 - 160 nos w/4~5 rigs) 124 21-Jul-14A 21-Jan-15 | ] ]
Stage 3 - Excavation Works (Ch3129 - Ch3245)
Excavation Works at Stage 3 ! !
S3C-EW-1000 | Excavation to +0mPD (approx 21,400m3) including strut/waling installation 15-Sep-14A | 26-Oct-14 | 0% -270 "~ 77777777777777777 HiEixiée}\{e}t’igp’t’q iOﬁrfnﬁI? (approx 7271:7,4709@?3 indludiing
S3C-EW-1010 | Excavation to -4.0 mPD (approx 26,600m3) including strut/waling installation 96 96 27-Oct-14 30-Jan-15 0% -270
o S3C-EW-101( | Installation of Dewatering Well (24nos.) and Pumping Test 45 46 16-Dec-14 30-Jan-15 0% -267 N
Section 4 of the Works - Salt Water Mains, Works in Area 3
S8B (DN800) Salt Watermains
Testing and Commissioning == = e T T I e N O T D | R R

S4-1500 Pressure Test of S8B 6 6 20-Sep-14 25-Sep-14 0% 675 Illréss_u_r_e_ lestofS58B |
| S4-1510 Cleaning of S8B 7 7 26-Sep-14 02-Oct-14 0% 675 _ ;j:__C_Ig_a_rlipg_g_f_S_E}?___ ! !
| S4-1520 Connection to Existing Mains (S8B) 7 7 18-Oct-14 24-Oct-14 0% 653 1 Cpnnection to E isting|Mains (SSBb

59 (DN450) Salt Watermains & Sewer ‘ ‘
Testing and Commissioning [ 7777777777777777777 | I D | R e

S4-2500 Pressure Test of S9 6 @ 6 20-Sep-14 25-Sep-14 0% 682 Iflréssure Test of 59
| S4-2510 Cleaning of S9 7 7 26-Sep-14 02-Oct-14 0% 682 _ _:_:_I__Q_Ig_a_rlip_g_g_f_s_s_)____ ! !

| S4-2520 Connection to Existing Mains (S9) 7 7 18-Oct-14 | 24-Oct-14 0% 660 ! L] Cpnnection to Eisting[Mains (S9) |
Section 6A of the Works - Cooling Water Discharge System (3 nos. Govt Towers) | ‘
S6A-1200 Zone X1-1 - CHBF (11m) 21 21 20-Sep-14 10-Oct-14 0% ,i,Q"',BEWf‘?), 777777777777777777777777777
S6A-1210 Zone X1-2 - CHBF (5m) 21 21 22-Nov-14 12-Dec-14 0% -77 : 4one
S6A-1220 Zone X1-3 - CHBF (7m) 21 21 01-Nov-14 21-Nov-14 0% -77 ‘ i Zone X1—3 - CHBF (}jm)
S6A-1230 Zone X1-4A- CHBF (21m) & S3 (21m) Conr\echor'l Point 24 42 20-Jan-14A | 31-Oct-14 100% -77 | ] .M 21m) & S3 (21m) C _nne
S6A-1240 Zone C3-1 - CHBF (16m) Test and Connection Point 60 57 22-Jun-14A 15-Nov-14 0% -50 ) | ‘ 03-1- CHBF (16m) Jfest |
Section 6B of the Works - Cooling Water Intake & Discharge System (Great Eagle / Harbour Centre) 777777777777777777777777777777777777777777777777777777777777777777777 77777777
S6B-1220 Zone C3-1 - CHBG (16m) Test and Connection Point 60 57 22-Jun-14A = 15-Nov-14 0% -50 ] | C3-1 - CHBG (]6m) [[est
Section 6C of the Works - Cooling Water Discharge System (China Resources Building) ! !
S6C-1600 Zone C3-1 - CHBI (16m) Test and Connection Point 60 57 22-Jun-14A = 15-Nov-14 0% -50 | 03-1 - iCHBI (16m) Tlest a
Common Works for Sections 6A, 6B & 6C ! 3
Discharge Outfall Construction e L o
S6-1030 Connection of the Completed Cooling Mains to Precast Outfall Unit 0 0 15-Nov-14 0% -24 r r (onngction df the Cofnpletgd Ci
S6-1040 Reinstatement of Existing Seawall after Connection 30 30 16-Nov-14 15-Dec-14 0% 608 R
Section 8 of the Works - Works in Area 6 (Utilities other than Watermains in Fenwick Pier Street)
1 Remaining Work BN Summary Bar CEDD CONTRACT NO. HK/2009/01 Page 2 of 3

I Actual Work

1 Summary Bar
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Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1)

WORKS PROGRAMME Rev.6C - 3 Month Programme starting from 20-Sep-14




CEDD CONTRACT HK/2009/01

CHUN WO - LEADER JOINT VENTURE

Activity ID Activity Name oD RD Start Finish % Comp| Total 2014
Float Qtr 4
[ Sep Oct [ Nov [ Dec
Sewerage Works ‘ 1 ‘
S8-1030 Zone A3-5D & A3-4D 23 29 10-Jan-14A = 25-Oct-14 100% -45 [ S ————— ,Z,Qri‘?,A,:?ﬁp, &A3-4D| |
S8-1040 Zone A3-2C 23 23 27-Oct-14 21-Nov-14 0% -45
S8-1050 Zone A3-2D 23 23 22-Nov-14 18-Dec-14 0% -45
S8-2500 CCTV Survey 1 1 19-Dec-14 19-Dec-14 0% -45
Section 9 of the Works - Remaindar of the Works
Box Culvert Construction e
S9-1030 Construction of Precast Bay 1 76 76 01-Oct-14 16-Dec-14 0% -235
S9-1040A Installation of Sheet Pile / ELS and Construction for Bay 7 180 203 07-Sep-14A | 10-Apr-15 0% -235
S9-1040B Installation of Sheet Pile / ELS and Construction for Bay 2 180 182 11-Oct-14 10-Apr-15 0% -235
Waterworks in Area 9
S9-5500A Zone X1-1 - S3 (5m) 0 0 10-Oct-14 0% 8 ! ~ &=Fone X1-1 - S3 (5m)
S9-55008 Zone X1-2 - 83 (5m) 0 0 12-Dec-14 0% 36 ! ! ! 7one
S9-5500C Zone X1-3 - S3 (5m) 0 0 21-Nov-14 0% 57 fone X1—3 - S3 (5m)
S9-7040 Zone X1-1 - F3 (5m) 0 0 10-Oct-14 0% @| 4 v &%oneXt-1-FBGM |
S9-7050 Zone X1-2 - F3 (5m) 0 0 12-Dec-14 0% 36 ! ! =*Zone|
S9-7060 Zone X1-3 - F3 (5m) 0 0 21-Nov-14 0% 57 o*Zone )(:1—3 - F3 (5m)
Section 12 of the Works - Works in Area 10 (other than Section 4) ! ! !
VO106-1000 Demolition of Existing HKCEC Pump House in Area 10 & 11 (Kiu Lok Portion - Variation Ordt 100 11 26-May-14A | 30-Sep-14 0% 150 ' Demolition of Existing HKCEC Pump House in Area 10 & 11 (Kiu Lok Portion
Section 13 of the Works - Works in Area 11 (other than Section 11) ] :
S13-3000 Completion of Backfiling to +5.0mPD 0 0 30-Sep-14 0% 150 b Completion of Backfiling to +5.0mPD ;
VO106-2000 Demolition of Existing HKCEC Pump House in Area 10 & 11 (Kiu Lok Portion - Variation Ordt 0 0 30-Sep-14 0% 150 ) Demolition of Existing HKCEC Pump House in Area 10 & 11 (Kiu Lok Portion
Section 9A of the Works - Landscape Softworks in Area 9 ‘ 1 1
S9A-1000 Transplanting at Expo Drive East and Convention Avenue Junction 180 180 20-Sep-14 18-Mar-15 0% 150 [

[C—1 Remaining Work
I Actual Work
1 Summary Bar

I Critical Remaining Work

* ¢ Miestone

I Summary Bar

CEDD CONTRACT NO. HK/2009/01

Wan Chai Development Phase Il - Central-Wan Chai Bypass at HKCEC (Contract 1)

WORKS PROGRAMME Rev.6C - 3 Month Programme starting from 20-Sep-14

Page 3 of 3




CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Activity 1D [Activity Name [ToD | RD| Start Finish Total| Calendar 2014 2015
Float | Sep | Oct | Nov | Dec Jan
[ 57 [ 58 [ 59 [ 60 61
KDC0110 Section 7 Works (831 days) - Box Culvert N1 & Works atAea 7 (7-May-12) 0 0 20-Sep-14* -866 Calendar Day : @ Section|7 Works (831 days) - Box Culyert N1 & Works at Aea 7 (7-May-12) :
0 d ping & ab e ey Date 0 0-Sep-14 0-Sep-14 ale Day | ‘ 777777777777777777777777777 ‘ 7777777777777777777777777777 ‘ 7777777777777777777777777777 ‘ 77777777777777777777777777777 ‘ 777777777777777777
KDCO0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 (10-Feb-14) 0 0 20-Sep-14* -222 Calendar Day ¢ t-:uiuniSC Works (1473 days) - Land;cape Softworks in Area 8 (lp-Feb-14)
0 d ping & ab e ey Date 0 9-De 4 9-De A ale Da i i i i i
KDF0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 0 0 19-Dec-14 -312 Calendar Day &=$ection 8C Works (1473 da
PRE-PRO-1100A GRP Roof Panel for Temp Covered Walkway (Type 1) 60 21 15-Jun-14A 11-Oct-14 1473 Calendar Day GRP Roof Panel for Temp Covered Walkway (Type 1)
PRE-PRO-1100B GRP Roof Panel for Temp Covered Walkway (Type 2) 60 21 15-Jun-14A 11-Oct-14 1473 Calendar Day GRP Roof Panel for Temp Covered Walkway (Type 2)
$3-0070-1499 Reinstatement of armour rock, retaining walls & new covered walkway along Expo Drive East 254 25 11-Aug-12A 22-Oct-14 1173 HKWorking Day ] Reinstatement of armour rock, retaining walls & new covfred walkway along Expo Dr|
S4A-0900 Outstanding Works 365 148 16-Feb-14A 15-Feb-15 1346 Calendar Day : : : :
S4B-0900 Outstanding Works 365 10 01-Oct-13A 30-Sep-14 1484 Calendar Day | Outstanding Works : : :
S4C-0900 Outstanding Works 365 = 61 21-Nov-13A 20-Nov-14 1433 Calendar Day [N ___ aaam - ] Outstandingworks | o
B 6 - Ba 8 Pe arden & g g Road 0-Ap A 9-Sep-14 0 0 gD 3 3 3 3 3
S5-100-3333 Backfilling to Bay 6 to Bay 11 (2,000m3; 150m3/d) 23 7 20-Apr-13A 29-Sep-14 -707 HK Working Day 1 Backfiling to Bay 6 to Bay 11 (2,000m3; 150m3/d)
$5-0900 Outstanding Works 365 | 166 06-Mar-14A 05-Mar-15 1328 Calendar Day | )
S7-191212-260 Backfilling for 1050mm FRP installation & Strut Removal 4 4 22-Sep-14 26-Sep-14 -339 HK Working Day B Backfiling for 1050mm FRP installation & Strut Removal
S7-1700 D-Wall Trimming, Drain Installation & Backfiling to Ground Level (13,500m3; 1,000m3/d) 21 16 05-Sep-14A 06-Oct-14 1132 Calendar Day| | NSNS D-\VallTrimming, Drain Installation & Backfiling to Ground Level (13,500§3; 1,000m3/d)
S7-1800 Completion of Tunnel Portion 1 Backfiling 0 0 06-Oct-14 -882 Calendar Day I" Completion of Tunnel Rortion 1 Backfiling
S7-TB-2000 Lay 500mm thk. Rubble Mound 2 2 07-Oct-14 08-Oct-14 -907 HK Working Day| R R | Lay 500mm thk. Rubble Mound T o
S7-TB-2010 Blinding Layer 1 09-Oct-14 09-Oct-14 -907 HK Working Day : : Blinding Layer : : :
S7-TB-2020 Base Slab Construction (9.3m x 4.9m x 1m thick) 7 7 10-Oct-14 17-Oct-14 -907 HK Working Day Base Slab Qonstruction (9.3m x 4.9m x im thick)
S7-TB-2030 Concrete Plinth, Side Wall, Beam & Corbel 14 14 21-Oct-14 05-Nov-14 -907 HK Working Day g Concrete Plinth, Side Wall, Beam & Corbel
S7-TB-2040 Concrete In-Fill at Basement 3 3 10-Nov-14 12-Nov-14 -907 HK Working Day Concrete In-Filiat Basement
S7-TB-2050 Outer Wall & Partition Wall 21 21 13-Nov-14 06-Dec-14 -907 HK Working Day| sy R Outer Wall &Partition Wall
S7-TB-2060 Scaffolding Erection & Roof Construction 21 21 08-Dec-14 03-Jan-15 -907 HK Working Day
S7-TB-2070 Curing 14 14 04-Jan-15 17-Jan-15 -1131 Calendar Day
S7-TB-2080 Formwork Removal & Scaffolding Dismantling 4 4 19-Jan-15 22-Jan-15 -907 HK Working Day
& 0 4 4 07-0 4 0-Nov-14 016 alendar D : : : ; ;
S7-TB-4100 22kV Cable across HHR to Transformer Building by HEC 45 45 07-Oct-14 20-Nov-14 -1016 Calendar Day| L e 22KV Cable across HHR to Jransformer Building by HEQ
Roo 0| 10-Sep-13A 0-Oct-14 464 ale Da
S8A-BS-4010 E&M Installation 28 10  10-Sep-13A 30-Sep-14 1484 Calendar Day ‘ | E&M Installation
0 Area 8 - AB 0 at Obse on De of Fe Pie 0 0 8-0 A 0-O 4 464 ale Day | [ L o R B L
S8B-FP-01100 Roof Finishes & Misc. ABWF Installation 120 30 28-Oct-13A 20-Oct-14 1464 Calendar Day i ] Roof Finishes & Misc. ABWF Installation
S8B-FP-01300 Handrail & Glass Balustrade Installation 45 7 21-Dec-13A 27-Sep-14 1487 Calendar Day Handrail & Glass Balustrade Installation
0 d 0 4 4 A O o A i”””7”7”7””7”777”77i777”””””””””””””i 7777777777777777777777777777 : 7777777777777777777777777777 : 777777777777777777
S9B-T2-1125 Installation of Pump Test Equipment 35 12 11-Jun-14 A 07-Oct-14 117 HK Working Day Installation of Pump Test Equipment
S9B-T2-1130 Tunnel portion 2 Pump Test 14 14 08-Oct-14 21-Oct-14 147 Calendar Day _Tunnel _Qc_)l:t_ion 2 Pump Test
B a 0 0 06-Aug-14 A a 9 0 g Da ,
S9B-T2-2000 Tunnel portion 2 ELSW excavation (62,500m3; 500m3/d) 125 105 06-Aug-14A 27-Jan-15 -9 HK Working Day ] - - - -
0 aatio 9 eb 4 A 4 en o7 | 3’7777777777777777777777777773’”77777777777777777777777777? 7777777777777777777777777777 3 7777777777777777777777777777 3 777777777777777777
age 2 - Southern Wall after HHR Flyover Diversion (Stage 0A-P131; P144-C154 60 | 14 ZFe alendar Da 3 3 3 3 3
S9B-T34-1230C Pre-grouting & Guidewall for P147-P154 28 14 11-Feb-14A 04-Oct-14 -271 Calendar Day Pre-grouting & Guidewall for P147-P154 : :

Remaining Work
Actual Work
Summary Bar

I

Critical Remaining Work
L @ Milestone

CEDD CONTRACT NO. HK/2009/02

Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan Chai

East (Contract 2)
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CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Activity ID Activity Name oD RD Start Finish Total Calendar 2014 2015
Float | Sep | Oct | Nov | Dec Jan
58 | 59 | 60 61
S9B-T34-1260B Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) 42 14 07-Aug-14A 04-Oct-14 -229 Calendar Day Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) ! |
S9B-T34-1250C D-wall Construction along HHR slow lane (P147-C152, C154; 6d/Panel) 42 04-Jan-15 14-Feb-15 -362 Calendar Day : : ‘

Stage 3 - Northern Wall after TWCR4 Reclamation (C88-C105)

| 21-Sep-14 | 03-Jan-15 | Calendar Day
S9B-T34-1435C D-Wall Plant Mobilization after HHR Stage 2

21 21 21-Sep-14 . 11-Oct14 —362 Calendar Day

S9B-T34-1430C D-wall Construction at TWCR4 (C88-P94; P101-C105; 6d/Panel) 84 12-Oct-14 03-Jan-15 -362 Calendar Day
Stage 4 - Southern Wall after HHR Flyover Diversion (Stage 2) (P132-P143) mg 22-Oct14 | 25-Jan-15 | Calendar Day : :

Complete Removal of Approach Ramp of Existing HHR Flyover

S9B-T34-1600 Complete Removal of Approach Ramp of Existing HHR Flyover 0 22-Oct-14 438 CalendarDay( . 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ S9B-T34-1610 Pre-drilling at HHR Flyover 26 26 22-Oct-14 16-Nov-14 -438 Calendar Day Pre-drilling é}t HHR Flyover .
‘ S9B-T34-1620 Pre-grouting at HHR Flyover 21 21 17-Nov-14 07-Dec-14 -389 Calendar Day Pre-groutind at HHR Flyover
\ S9B-T34-1630 Guide Walll construction at HHR Flyover 21 21 17-Nov-14 07-Dec-14 -389 Calendar Day Guide Walll fonstruction at HHR Flyove
‘ S9B-T34-1650 Bored Pile Construction (PS34-PS38; 14d/pile; 1 Rig) 70 17-Nov-14 25-Jan-15 -438 Calendar Day ‘
Temp Works for HHR Flyover Diversion (Stage 2) 28 = 777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S9B-TTA-4500 Demolish of Approach Ramp of Existing HHR Flyover for D-Wall Construction 24 24 22-Sep-14 21-Oct-14 -352 HK Worklng Day -Wall Construction
S9B-TTA-4600 Utility Diversion for D-Wall near Existing HHR Flyover Approach Ramp 35 35 22-Sep-14 26-Oct-14 -368 Calendar Day Q Approach Ramp

Marine Works at WCR3 135 124 30-Aug-14A 25-Feb-15 =830 ey
S11-R3-1000 Demolition of Existing Ferry Pier 60 59 30-Aug-14A 01-Dec-14 -314 HK Working Day Demolition of Exis{ing Ferryf Pier
S11-R3-1100 Mobilisation of Dredger of 1st Stage Dredging 2 2 21-Sep-14 22-Sep-14 -413 Calendar Day ! Mobilfsation of Dredger of 1st StagelDredging
S11-R3-0500A Fabrication of Caisson Seawalls for WCR3 Reclamation (1st Stage - 2 Nos.) 60 60 21-Sep-14 19-Nov-14 -407 Calendar Day — Fabric |Dn of Caisson Seawdlls for WCRS Reclamation (
S11-R3-1200 1st Stage Dredging at Permanent Seawall Area by Night Work (60,000m3 @ 2,000m3/d) 30 30 23-Sep-14 29-Oct-14 -333 Working Day ; _ 1st Stage Dredging at Permrhent Seawall Area byeElgh Work (60,000m3 @ 2
S11-R3-1300 1st Stage Rockfiling for Seawall by Night Work (24,000m3 @ 1000m3/d) 24 24| 29-Oct-14 22-Nov-14 -415 Calendar Day| T 1st $tage Rockfiling for Seawallby N|ght Work (24,009
S11-R3-0500B Fabrication of Caisson Seawalls for WCR3 Reclamation (2nd Stage - 3 Nos.) 90 90 20-Nov-14 17-Feb-15 -407 Calendar Day
S11-R3-1400 Placing leveling stones to -6.0mPD (1500m2 @ 40m2/d) 38 38 22-Nov-14 30-Dec-14 -415 Calendar Day Placmg Iev Bling stf
S11-R3-1600 2nd Stage Dredging except the Existing Wan Chai Ferry Pier (20,000m3 @ 1,000m3/d) 20 20 02-Dec-14 21-Dec-14 -390 Calendar Day : ! g excep|
S11-R3-1500 Installation of Permanent Seawall (3 nos.) & Rockfilling behind seawall 16 16 30-Dec-14 15-Jan-15 -415 Calendar Day
S11-R3-1700 Reclamation from -14 mPD to -2.0mPD by Hopper (121,000m3 @ 3,000m3/d) 41 41 15-Jan-15 25-Feb-15 -415 Calendar Day

Section 8C of the Works - Landscape Softworks in Area 8 21-Sep-14 Calendar Day
S8C-0010 Carry out landscape soft work on new ferry pier 90 90 21-Sep-14 19-Dec-14 -312 Calendar Day

Section 8D of the Works - Establishment Works in Area 8 365 365  20-Dec-14 19-Dec-15 -312 Calendar Day
S8D-0010 Carry out establishment work on new ferry pier 365 365 20-Dec-14 19-Dec-15 -312 CalendarDayf T
Section 12 of the Works - Protection and Preservation of Existing Trees 2375 707 24-Feb-10A 27-Aug-16 0 Calendar Day
S12-0010 Protection and preservation of existing trees 2375 707 24-Feb-10A 27-Aug-16 0 Calendar Day —
- Date Revision Checked Approved

1 Remaining Work — CEDD CONTRACT NO. HK/2009/02 TR YR e Page 2 of 2

W Acual Work Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan Chai 20-Feb-14_|Baseline Prog TASK filters: 3-Month Rolling, Temp
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ilestone




CEDD CONTRACT HK/2009/02

CHUN WO - CRGL JOINT VENTURE

Activity 1D [Activity Name [ToD | RD| Start Finish Total| Calendar 2014 2015
Float | Sep | Oct | Nov | Dec Jan
[ 57 [ 58 [ 59 [ 60 61
KDC0110 Section 7 Works (831 days) - Box Culvert N1 & Works atAea 7 (7-May-12) 0 0 20-Sep-14* -866 Calendar Day : @ Section|7 Works (831 days) - Box Culyert N1 & Works at Aea 7 (7-May-12) :
0 d ping & ab e ey Date 0 0-Sep-14 0-Sep-14 ale Day | ‘ 777777777777777777777777777 ‘ 7777777777777777777777777777 ‘ 7777777777777777777777777777 ‘ 77777777777777777777777777777 ‘ 777777777777777777
KDCO0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 (10-Feb-14) 0 0 20-Sep-14* -222 Calendar Day ¢ t-:uiuniSC Works (1473 days) - Land;cape Softworks in Area 8 (lp-Feb-14)
0 d ping & ab e ey Date 0 9-De 4 9-De A ale Da i i i i i
KDF0140 Section 8C Works (1473 days) - Landscape Softworks in Area 8 0 0 19-Dec-14 -312 Calendar Day &=$ection 8C Works (1473 da
PRE-PRO-1100A GRP Roof Panel for Temp Covered Walkway (Type 1) 60 21 15-Jun-14A 11-Oct-14 1473 Calendar Day GRP Roof Panel for Temp Covered Walkway (Type 1)
PRE-PRO-1100B GRP Roof Panel for Temp Covered Walkway (Type 2) 60 21 15-Jun-14A 11-Oct-14 1473 Calendar Day GRP Roof Panel for Temp Covered Walkway (Type 2)
$3-0070-1499 Reinstatement of armour rock, retaining walls & new covered walkway along Expo Drive East 254 25 11-Aug-12A 22-Oct-14 1173 HKWorking Day ] Reinstatement of armour rock, retaining walls & new covfred walkway along Expo Dr|
S4A-0900 Outstanding Works 365 148 16-Feb-14A 15-Feb-15 1346 Calendar Day : : : :
S4B-0900 Outstanding Works 365 10 01-Oct-13A 30-Sep-14 1484 Calendar Day | Outstanding Works : : :
S4C-0900 Outstanding Works 365 = 61 21-Nov-13A 20-Nov-14 1433 Calendar Day [N ___ aaam - ] Outstandingworks | o
B 6 - Ba 8 Pe arden & g g Road 0-Ap A 9-Sep-14 0 0 gD 3 3 3 3 3
S5-100-3333 Backfilling to Bay 6 to Bay 11 (2,000m3; 150m3/d) 23 7 20-Apr-13A 29-Sep-14 -707 HK Working Day 1 Backfiling to Bay 6 to Bay 11 (2,000m3; 150m3/d)
$5-0900 Outstanding Works 365 | 166 06-Mar-14A 05-Mar-15 1328 Calendar Day | )
S7-191212-260 Backfilling for 1050mm FRP installation & Strut Removal 4 4 22-Sep-14 26-Sep-14 -339 HK Working Day B Backfiling for 1050mm FRP installation & Strut Removal
S7-1700 D-Wall Trimming, Drain Installation & Backfiling to Ground Level (13,500m3; 1,000m3/d) 21 16 05-Sep-14A 06-Oct-14 1132 Calendar Day| | NSNS D-\VallTrimming, Drain Installation & Backfiling to Ground Level (13,500§3; 1,000m3/d)
S7-1800 Completion of Tunnel Portion 1 Backfiling 0 0 06-Oct-14 -882 Calendar Day I" Completion of Tunnel Rortion 1 Backfiling
S7-TB-2000 Lay 500mm thk. Rubble Mound 2 2 07-Oct-14 08-Oct-14 -907 HK Working Day| R R | Lay 500mm thk. Rubble Mound T o
S7-TB-2010 Blinding Layer 1 09-Oct-14 09-Oct-14 -907 HK Working Day : : Blinding Layer : : :
S7-TB-2020 Base Slab Construction (9.3m x 4.9m x 1m thick) 7 7 10-Oct-14 17-Oct-14 -907 HK Working Day Base Slab Qonstruction (9.3m x 4.9m x im thick)
S7-TB-2030 Concrete Plinth, Side Wall, Beam & Corbel 14 14 21-Oct-14 05-Nov-14 -907 HK Working Day g Concrete Plinth, Side Wall, Beam & Corbel
S7-TB-2040 Concrete In-Fill at Basement 3 3 10-Nov-14 12-Nov-14 -907 HK Working Day Concrete In-Filiat Basement
S7-TB-2050 Outer Wall & Partition Wall 21 21 13-Nov-14 06-Dec-14 -907 HK Working Day| sy R Outer Wall &Partition Wall
S7-TB-2060 Scaffolding Erection & Roof Construction 21 21 08-Dec-14 03-Jan-15 -907 HK Working Day
S7-TB-2070 Curing 14 14 04-Jan-15 17-Jan-15 -1131 Calendar Day
S7-TB-2080 Formwork Removal & Scaffolding Dismantling 4 4 19-Jan-15 22-Jan-15 -907 HK Working Day
& 0 4 4 07-0 4 0-Nov-14 016 alendar D : : : ; ;
S7-TB-4100 22kV Cable across HHR to Transformer Building by HEC 45 45 07-Oct-14 20-Nov-14 -1016 Calendar Day| L e 22KV Cable across HHR to Jransformer Building by HEQ
Roo 0| 10-Sep-13A 0-Oct-14 464 ale Da
S8A-BS-4010 E&M Installation 28 10  10-Sep-13A 30-Sep-14 1484 Calendar Day ‘ | E&M Installation
0 Area 8 - AB 0 at Obse on De of Fe Pie 0 0 8-0 A 0-O 4 464 ale Day | [ L o R B L
S8B-FP-01100 Roof Finishes & Misc. ABWF Installation 120 30 28-Oct-13A 20-Oct-14 1464 Calendar Day i ] Roof Finishes & Misc. ABWF Installation
S8B-FP-01300 Handrail & Glass Balustrade Installation 45 7 21-Dec-13A 27-Sep-14 1487 Calendar Day Handrail & Glass Balustrade Installation
0 d 0 4 4 A O o A i”””7”7”7””7”777”77i777”””””””””””””i 7777777777777777777777777777 : 7777777777777777777777777777 : 777777777777777777
S9B-T2-1125 Installation of Pump Test Equipment 35 12 11-Jun-14 A 07-Oct-14 117 HK Working Day Installation of Pump Test Equipment
S9B-T2-1130 Tunnel portion 2 Pump Test 14 14 08-Oct-14 21-Oct-14 147 Calendar Day _Tunnel _Qc_)l:t_ion 2 Pump Test
B a 0 0 06-Aug-14 A a 9 0 g Da ,
S9B-T2-2000 Tunnel portion 2 ELSW excavation (62,500m3; 500m3/d) 125 105 06-Aug-14A 27-Jan-15 -9 HK Working Day ] - - - -
0 aatio 9 eb 4 A 4 en o7 | 3’7777777777777777777777777773’”77777777777777777777777777? 7777777777777777777777777777 3 7777777777777777777777777777 3 777777777777777777
age 2 - Southern Wall after HHR Flyover Diversion (Stage 0A-P131; P144-C154 60 | 14 ZFe alendar Da 3 3 3 3 3
S9B-T34-1230C Pre-grouting & Guidewall for P147-P154 28 14 11-Feb-14A 04-Oct-14 -271 Calendar Day Pre-grouting & Guidewall for P147-P154 : :

Remaining Work
Actual Work
Summary Bar

I

Critical Remaining Work
L @ Milestone
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CEDD CONTRACT HK/2009/02 CHUN WO - CRGL JOINT VENTURE

Activity ID Activity Name oD RD Start Finish Total Calendar 2014 2015
Float | Sep | Oct | Nov | Dec Jan
58 | 59 | 60 61
S9B-T34-1260B Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) 42 14 07-Aug-14A 04-Oct-14 -229 Calendar Day Bored Pile Construction (PS30-PS32; 14d/pile; 1 Rig) ! |
S9B-T34-1250C D-wall Construction along HHR slow lane (P147-C152, C154; 6d/Panel) 42 04-Jan-15 14-Feb-15 -362 Calendar Day : : ‘

Stage 3 - Northern Wall after TWCR4 Reclamation (C88-C105)

| 21-Sep-14 | 03-Jan-15 | Calendar Day
S9B-T34-1435C D-Wall Plant Mobilization after HHR Stage 2

21 21 21-Sep-14 . 11-Oct14 —362 Calendar Day

S9B-T34-1430C D-wall Construction at TWCR4 (C88-P94; P101-C105; 6d/Panel) 84 12-Oct-14 03-Jan-15 -362 Calendar Day
Stage 4 - Southern Wall after HHR Flyover Diversion (Stage 2) (P132-P143) mg 22-Oct14 | 25-Jan-15 | Calendar Day : :

Complete Removal of Approach Ramp of Existing HHR Flyover

S9B-T34-1600 Complete Removal of Approach Ramp of Existing HHR Flyover 0 22-Oct-14 438 CalendarDay( . 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
\ S9B-T34-1610 Pre-drilling at HHR Flyover 26 26 22-Oct-14 16-Nov-14 -438 Calendar Day Pre-drilling é}t HHR Flyover .
‘ S9B-T34-1620 Pre-grouting at HHR Flyover 21 21 17-Nov-14 07-Dec-14 -389 Calendar Day Pre-groutind at HHR Flyover
\ S9B-T34-1630 Guide Walll construction at HHR Flyover 21 21 17-Nov-14 07-Dec-14 -389 Calendar Day Guide Walll fonstruction at HHR Flyove
‘ S9B-T34-1650 Bored Pile Construction (PS34-PS38; 14d/pile; 1 Rig) 70 17-Nov-14 25-Jan-15 -438 Calendar Day ‘
Temp Works for HHR Flyover Diversion (Stage 2) 28 = 777777777777777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
S9B-TTA-4500 Demolish of Approach Ramp of Existing HHR Flyover for D-Wall Construction 24 24 22-Sep-14 21-Oct-14 -352 HK Worklng Day -Wall Construction
S9B-TTA-4600 Utility Diversion for D-Wall near Existing HHR Flyover Approach Ramp 35 35 22-Sep-14 26-Oct-14 -368 Calendar Day Q Approach Ramp

Marine Works at WCR3 135 124 30-Aug-14A 25-Feb-15 =830 ey
S11-R3-1000 Demolition of Existing Ferry Pier 60 59 30-Aug-14A 01-Dec-14 -314 HK Working Day Demolition of Exis{ing Ferryf Pier
S11-R3-1100 Mobilisation of Dredger of 1st Stage Dredging 2 2 21-Sep-14 22-Sep-14 -413 Calendar Day ! Mobilfsation of Dredger of 1st StagelDredging
S11-R3-0500A Fabrication of Caisson Seawalls for WCR3 Reclamation (1st Stage - 2 Nos.) 60 60 21-Sep-14 19-Nov-14 -407 Calendar Day — Fabric |Dn of Caisson Seawdlls for WCRS Reclamation (
S11-R3-1200 1st Stage Dredging at Permanent Seawall Area by Night Work (60,000m3 @ 2,000m3/d) 30 30 23-Sep-14 29-Oct-14 -333 Working Day ; _ 1st Stage Dredging at Permrhent Seawall Area byeElgh Work (60,000m3 @ 2
S11-R3-1300 1st Stage Rockfiling for Seawall by Night Work (24,000m3 @ 1000m3/d) 24 24| 29-Oct-14 22-Nov-14 -415 Calendar Day| T 1st $tage Rockfiling for Seawallby N|ght Work (24,009
S11-R3-0500B Fabrication of Caisson Seawalls for WCR3 Reclamation (2nd Stage - 3 Nos.) 90 90 20-Nov-14 17-Feb-15 -407 Calendar Day
S11-R3-1400 Placing leveling stones to -6.0mPD (1500m2 @ 40m2/d) 38 38 22-Nov-14 30-Dec-14 -415 Calendar Day Placmg Iev Bling stf
S11-R3-1600 2nd Stage Dredging except the Existing Wan Chai Ferry Pier (20,000m3 @ 1,000m3/d) 20 20 02-Dec-14 21-Dec-14 -390 Calendar Day : ! g excep|
S11-R3-1500 Installation of Permanent Seawall (3 nos.) & Rockfilling behind seawall 16 16 30-Dec-14 15-Jan-15 -415 Calendar Day
S11-R3-1700 Reclamation from -14 mPD to -2.0mPD by Hopper (121,000m3 @ 3,000m3/d) 41 41 15-Jan-15 25-Feb-15 -415 Calendar Day

Section 8C of the Works - Landscape Softworks in Area 8 21-Sep-14 Calendar Day
S8C-0010 Carry out landscape soft work on new ferry pier 90 90 21-Sep-14 19-Dec-14 -312 Calendar Day

Section 8D of the Works - Establishment Works in Area 8 365 365  20-Dec-14 19-Dec-15 -312 Calendar Day
S8D-0010 Carry out establishment work on new ferry pier 365 365 20-Dec-14 19-Dec-15 -312 CalendarDayf T
Section 12 of the Works - Protection and Preservation of Existing Trees 2375 707 24-Feb-10A 27-Aug-16 0 Calendar Day
S12-0010 Protection and preservation of existing trees 2375 707 24-Feb-10A 27-Aug-16 0 Calendar Day —
- Date Revision Checked Approved
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Central - Wan Chai Bypass at Wan Chai West

CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il

Page:1/6

Activity ID Activity Name Orig Dur Early Start Early Finish Total Float Calendar Activity % 2014 2015
Complete Sep [ Oct [ Nov Dec Jan
0 D8 RO g Prog e ep 2014 to No 014 ed o e DD 01Sep14 : :
ey Date d one D
ons G 0 omp 0 nd d to EOT Ord 0
,W Completion of Section VIB 0  04Sep-14* 0 C3-7Dw/o holiday 0%
,Wmioimiomio% """""""""""""""""""""""""""""""""""""""""""""""""
Dredging
Dredging - Zone D
MAR11880  Zone D - Remove existing rock armour [S8-S11] 65 16-Apr-14A | 07-Nov-14 28 C3- 7D w/o holiday L — ' ”””””””””””””””””””””””””””””””””””””””””””””””””””
MAR11900 Zone D - dredging [R8-R10] for caisson 2F, 1C and 1A 22 02-Dec-13 A 11-Oct-14 192 C3 - 7D w/o holiday 0% : ]
MAR11910 Zone D - dredging [R11-R12] for caisson 2 and 1A-L 2 05-Oct-14 06-Oct-14 28  C3 - 7D w/o holiday 0% =]
MAR12685 | Zone D - Final Hydrographic Survey [R11-R12] 6 07-Oct-14 13-Oct-14 24 C3 - 6D w/ holiday 0% —
Seawall Construction
Seawall Construction - Zone D 777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MAR11835  Zone D - fill rock mound for Seawall 1C 8  03-Oct-14 10-Oct-14 0  C3- 7D w/o holiday 0% —
MAR11837 | Zone D - lay toe block and level stone for Seawall 1C 12 11-Oct-14 22-Oct-14 0  C3- 7D w/o holiday 0% —
MAR11839  Zone D - fill temp. rock bund at Seawall 1C - fill rock to +4.0mPD 6  18-Nov-14 23-Nov-14 0 C3- 7D w/o holiday 0% I
MAR11841 Zone D - fill rock mound for Seawall 1A 8 01-Oct-14 08-Oct-14 45  C3 - 7D w/o holiday 0% |:|
MAR11842  Zone D - lay toe block and level stone for Seawall 1A 12| 09-Oct-14 20-Oct-14 45 C3- 7D w/o holiday 0% |:l 7777777777777777 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
MAR11843  Zone D - fill rock mound for Seawall 2 8 01-Oct-14 08-Oct-14 84  C3- 7D w/o holiday 0% |:|
MAR11844  Zone D - lay toe block and level stone for Seawall 2 20 09-Oct-14 31-Oct-14 74 C3 - 6D w/ holiday 0% [ '
MAR11885 | Zone D - deliver and Install Caisson Seawall 2F 5 30-Aug-14 A 04-Sep-14 0 C3-7D w/o holiday 20%
MAR11886 | Zone D - Caisson Seawall 2F - grouting to recess between piles & 28  05-Sep-14 02-Oct-14 20 C3 - 7D w/o holiday 0% ]
base slab and remove buoyancy tanks L S
MAR11888  Zone D - Caisson Seawall 2F - fill type A rockfill (-10mPD to 20 03-Oct-14 25-Oct-14 17 C3 - 6D w/ holiday 0% [ ]
MAR11890 ;;n:nI;P-D ()Zaisson Seawall 2F - lay geotextile and filter (-10mPD to 7 27-Oct-14 03-Nov-14 17 C3 - 6D w/ holiday 0% ::l
MAR11940 ;:r;zn;PPt)jeliver and Install Caisson Seawall 1C 3 23-Oct-14 25-Oct-14 0 C3 - 6D w/ holiday 0% [
MAR11945 Zone D - Caisson Seawall 1C - fill type A rockfill (-10mPD to 13 27-Oct-14 10-Nov-14 0 C3 - 6D w/ holiday 0% _
MAR11947 Z)lr;znlgp-l)()jaisson Seawall 1C - lay geotextile and filter (-10mPD to 6 11-Nov-14 17-Nov-14 0 C3 - 6D w/ holiday 0% ‘ —
MAR11950 ;:riZnISP-DZomplete fabrication of Caisson Seawall 1A and ready for 0 17-Oct-14* 0  C3- 6D w/ holiday A . ”””””””””””””””””””””””””””””””””””””””””””””””””””
MAR11960 gilrll\;elr)y- deliver and Install Caisson Seawall 1A 3 06-Nov-14 08-Nov-14 25 C3 - 6D w/ holiday 0% [
MAR11980 Zone D - deliver and Install Caisson Seawall 2 3 30-Nov-14 02-Dec-14 61 C3- 7D w/o holiday 0% L:l
MAR12020 Zone D - complete fabrication of Caisson Seawall 1A-L and ready for 0 25-Nov-14* 0 C3 - 6D w/ holiday 0% v
delivery :
Filling |
Filling - Zone D 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MAR12040 | Zone D - Sorted Public Fill up to +2.5mPD (south area behind caisson 19 24-Nov-14 15-Dec-14 0  C3-6D w/ holiday 0% _
|| 2F and 1C) :
* @ Current Milestone e Date IHe\L 3/F:evision I Checked I Approved
Data Date: =l Actual Work
01-Sep-14

=l Critical Remaining Work
=1 Remaining Work
I Remaining Level of Effort

3-Month Rolling Programme (Sep 2014 to Nov 2014)
(For Non-CRIll Area)




Central - Wan Chai Bypass at Wan Chai West

CEDD Contract No. HK/2012/08 Page:2/6

Wan Chai Development Phase Il

Activity ID

Activity Name

Works for Section Completion

Construction

Section II - MVB Structure

Section II - MVB Substructure - Design, Submission and Approval

SI110180

SI110200

SI110220

SI110280

SI112321

SI112322

Sec II - MVB - MS for pumping test - prepare and submit to ICE
Sec II - MVB - MS for pumping test - ICE check & issue cert
Sec II - MVB - MS for pumping test - Eng comment and approve

Sec II - MVB - Temp work design for bulk exc & ELS - Eng comment
and approve

Sec II - MVB - Temp works for ELS & bulk exc - Prepare tender and
sub-contract

Sec II - MVB - Temp works for ELS & bulk exc - Award of
sub-contract

MVB Substructure - Diaphragm Wall and Sheetpile Wall

SI110440

SI110480

SI110500

SI110540

SI110560

SI110590

SI110624

SI110638

Sec II - MVB - predrilling and ground pretreatment for Dwall

Sec II - MVB A - construct Dwall [P1-P12, P34-P40] (1.5m thk on
rock)

Sec II - MVB A - contact grout / fissure grout / install pumping well
Sec II - MVB B - construct Dwall [P13-P33] (1.5m thk on rock)

Sec II - MVB B - contact grout / fissure grout / install pumping well
Sec II - MVB A&B - grout curtain and fissure grout

Sec II - SCL Enabling Works - Construct Guide Wall - CW2

Sec II - SCL Enabling Works - construct Dwall - CW2 [1 panel] (1.5m
thk)

MVB Substructure - Diaphragm Wall - Construction Sequences

SII-10150

SII-10160

SII-10170

SII-10180

SII-10190

SII-10290

SII-10300

SII-10310

SII-11380

SII-11400

SII-10390

SII-10400

SII-10410

SII-10420

SII-10430

SII-10440

SII-10450

Sec II - MVB - Dwall P31
Sec II - MVB - Dwall P18
SecII - MVB - Dwall P24
Sec II - MVB - Dwall P25
Sec II - MVB - Dwall P26
Sec II - MVB - Dwall P27
Sec II - MVB - Dwall P22
Sec II - MVB - Dwall P23
Sec II - MVB - Dwall P31
Sec II - MVB - Dwall P32
Sec II - MVB - Dwall P2

Sec II - MVB - Dwall P35
Sec II - MVB - Dwall P06 (seawall)
Sec II - MVB - Dwall P41
Sec II - MVB - Dwall P3

Sec II - MVB - Dwall P12

Sec II - MVB - Dwall P09

Orig Dur

14

28

28

120

158

177

54

187

54

56

18

21

_
[e2]

20

17

23

21

19

23

1

21

20

20

_
[}

—

9

_
w

—

7

Early Start

16-Oct-14
18-Oct-14
01-Nov-14
07-Jul-14 A

23-Jun-14 A

17-Mar-14 A
28-May-14 A
14-Oct-14
16-Apr-14 A
14-Oct-14
13-Oct-14
18-Sep-14

23-Sep-14

25-Aug-14 A
08-Sep-14
23-Sep-14
20-Oct-14

13-Nov-14

11-Aug-14 A
20-Oct-14

13-Nov-14

22-Aug-14 A

18-Sep-14

11-Aug-14 A

29-Aug-14 A

04-Aug-14 A
16-Sep-14
19-Sep-14
30-Sep-14

29-Sep-14

Early Finish

17-Oct-14
31-Oct-14
28-Nov-14
06-Sep-14
30-Nov-14

30-Nov-14

29-Nov-14
05-Dec-14
15-Dec-14
04-Dec-14
15-Dec-14
16-Dec-14
22-Sep-14

15-Oct-14

17-Sep-14
03-Oct-14
15-Oct-14
11-Nov-14

02-Dec-14

05-Sep-14
12-Nov-14

04-Dec-14

17-Sep-14

30-Sep-14

05-Sep-14
25-Sep-14
12-Sep-14
06-Oct-14
13-Oct-14
16-Oct-14

20-Oct-14

Total Float

24

24

24

134

49

49

1227

17

17

17

17

17

15

15

15

69

69

14

14

14

14

14

14

14

Calendar

C3 - 7D w/o holiday
C3 - 7D w/o holiday
C3 - 7D w/o holiday
C3 - 7D w/o holiday
C3 - 7D w/o holiday

C3 - 7D w/o holiday

C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday

C3 - 6D w/ holiday

C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday

C3 - 6D w/ holiday

C3 - 6D w/ holiday
C3 - 6D w/ holiday

C3 - 6D w/ holiday

C3 - 6D w/ holiday

C3 - 6D w/ holiday

C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday
C3 - 6D w/ holiday

C3 - 6D w/ holiday

Activity %

Complete

0%

0%

0%

78.57%

24.17%

0%

52.53%

54.8%

0%

57.75%

0%

0%

0%

0%

33.33%

0%

0%

0%

0%

78.26%

0%

0%

39.13%

0%

76.19%

0%

50%

0%

0%

0%

0%

2014 I 2015

Sep [ Oct [




Central - Wan Chai Bypass at Wan Chai West

CEDD Contract No. HK/2012/08 Page:3/6

Wan Chai Development Phase Il

Activity ID Activity Name Orig Dur Early Start Early Finish Total Float Calendar Activity % 2014 | 2015
| | Conips Sep [ Oct [ Nov Dec [ Jan
SII-10460 Sec II - MVB - Dwall P40 19  07-Oct-14 28-Oct-14 14 C3 - 6D w/ holiday 0% : [ ] :
SII-10470 Sec II - MVB - Dwall PO5 (seawall) 11 21-Oct-14 01-Nov-14 14 C3- 6D w/ holiday 0% I:l
SII-10480 'Sec II - MVB - Dwall P34 18 17-Oct-14 | 06-Nov-14 14 C3- 6D w/ holiday 7 I e
SII-10490 SecII - MVB - Dwall P12A 23 22-Oct-14 17-Nov-14 14 C3 - 6D w/ holiday 0% [ ]
SII-10492 SecII - MVB - Dwall P7 14 03-Nov-14 18-Nov-14 14 C3- 6D w/ holiday 0% ——
SI1-10494 Sec II - MVB - Dwall P39 23 30-Oct-14 25-Nov-14 14 C3 - 6D w/ holiday 0% [ 1
SI1-10496 Sec II - MVB - Dwall P33 24 06-Nov-14 03-Dec-14 14 C3 - 6D w/ holiday 0% [ : 1
SIT-10500 ' Sec II - MVB - Dwall P4 15 19-Nov-14 | 05-Dec-14 14 C3- 6D w/ holiday 7 1 I:I ”””””””””””””””””””””””””””””””””””””””””””””””””
MVB Substructure - Bored Pile and Prebored H-Pile |
SI110320 Sec II - MVB A&B - Predrilling for bored pile 90 10-May-14 A 15-Sep-14 52 C3 - 6D w/ holiday 86.67% ——1
SI110340 Sec II - MVB A&B - Construct bored piles 146 26-Jun-14 A 17-Dec-14 4 C3 - 6D w/ holiday 38.36% ]
SI110360 Sec II - MVB A&B - bored pile sonic test, interface core & full core 90 11-Sep-14 29-Dec-14 16 C3 - 6D w/ holiday 0% [ : : ]
MVB Substructure - Bored Pile - Construction Sequences T 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SII-11040 Ssec II - MVB - Bored Pile BC2-B 14 01-Sep-14 17-Sep-14 100 C3- 6D w/ holiday 0% —1
SII-11050 Ssec II - MVB - Bored Pile BC4-B 15  06-Sep-14 24-Sep-14 10 C3- 6D w/ holiday 0% —
SII-11060 Ssec II - MVB - Bored Pile BC1-A 16 26-Sep-14 16-Oct-14 10 C3 - 6D w/ holiday 0% [ ]
SII-11070 | Ssec II - MVB - Bored Pile BCS 15 06-Oct-14  22-Oct-14 10 C3-6D w/ holiday o T ——— ””””””””””””””””””””””””””””””””””””””””””””””””””””
SII-11080 ' Ssec II - MVB - Bored Pile BC3-B 15 24-Oct-14 = 10-Nov-14 10 C3-6D w/ holiday 0% l:I
SII-11200 Ssec II - MVB - Bored Pile BC7 15 30-Oct-14 15-Nov-14 10 C3- 6D w/ holiday 0% |:|
SII-11210 Ssec II - MVB - Bored Pile BC9 15  18-Nov-14 04-Dec-14 10 C3 - 6D w/ holiday 0% ‘ |::|
SII-11240 Ssec II - MVB - Bored Pile BC18 15 24-Nov-14 10-Dec-14 10 C3- 6D w/ holiday 0% I::l
SII-11100 Ssec II - MVB - Bored Pile BC10 15 20-Aug-14 A 06-Sep-14 4 C3 - 6D w/ holiday 60%
SII-11110 Ssec II - MVB - Bored Pile BC6 15 29-Aug-14 A 11-Sep-14 4 C3 - 6D w/ holiday 40% —
SII-11120 Ssec II - MVB - Bored Pile BC14 13 13-Sep-14 27-Sep-14 4 C3 - 6D w/ holiday 0%
SII-11130 | Ssec II - MVB - Bored Pile BC3-A 13 19-Sep-14 06-Oct-14 4 C3 - 6D w/ holiday 0%
SII-11140 Ssec II - MVB - Bored Pile BC16 15  08-Oct-14 24-Oct-14 4 C3 - 6D w/ holiday 0%
SII-11150 Ssec II - MVB - Bored Pile BC8 14 14-Oct-14 29-Oct-14 4 C3 - 6D w/ holiday 0%
SII-11160 Ssec II - MVB - Bored Pile BC17 15 31-Oct-14 17-Nov-14 4 C3 - 6D w/ holiday 0%
SII-11170 Ssec II - MVB - Bored Pile BC11 15 06-Nov-14 22-Nov-14 4 C3 - 6D w/ holiday 0%
SII-11180 Ssec II - MVB - Bored Pile BC15 15 25-Nov-14 11-Dec-14 4 C3 - 6D w/ holiday 0%
Section II A - CWB Tunnel & Slip Road Structures and Facilities
Section II A - CWB Tunnel - Design, Submission and Approval
SIIA10500 CWB Tunnel - Temp work design for bulk exc & ELS - ICE check & 26 17-Apr-14 A 26-Sep-14 149 C3 - 7D w/o holiday 0% ]
issue check cert
SITA10520 CWB Tunnel - Temp work design for bulk exc & ELS - Eng comment 26 24-Apr-14 A 26-Sep-14 149  C3 - 7D w/o holiday 10% ]
& approve
CWB CRIII & Al
CWB CRIII & A1 - Dwall and Pile Construction
SIIA11060 Sec II A - CWB A1l - predrilling for Dwall and piles 55 23-Jun-14 A 07-Oct-14 23 C3 - 6D w/ holiday 47.27% ]
SITA11080 SecII A - CWB Al - carry out ground pretreatment for Dwall 60 19-Jul-14 A 27-Sep-14 23 C3 - 6D w/ holiday 61.67% ]
SIIA11100 SecII A - CWB A1l - construct Guide Wall 48 09-Aug-14 A 07-Oct-14 23 C3 - 6D w/ holiday 39.58% ]




Central - Wan Chai Bypass at Wan Chai West
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Wan Chai Development Phase Il

Activity ID Activity Name Orig Dur Early Start Early Finish Total Float Calendar Activity %
Completel
SIIA11120 Sec II A - CWB A1 - construct temporary DWall and temp bulk head 76 30-Aug-14 A = 01-Dec-14 0 C3 - 6D w/ holiday 0%
wall
SITA11140 Sec II A - CWB Al - Construct pre-bored H-pile 85 13-Sep-14 23-Dec-14 0 C3 - 6D w/ holiday 0%
SIIA11180 SecII A - CWB A1 - D-wall grout curtain / contact grout 45 17-Oct-14 08-Dec-14 13 C3 - 6D w/ holiday 0% [ - ]
SITA11220 'Sec II A - CWB Al - D-wall Sonic test 60 27-Sep-14 08-Dec-14 13 C3 - 6D w/ holiday 0% [ ]
SIIA11240 SecII A - CWB A1l - install dewater/ recharge / observation well 25 17-Nov-14 15-Dec-14 7 C3 - 6D w/ holiday 0% L 1
CWB A2&B
CWB A2 &B - Dwall Construction
SIIA11460 Sec II A - CWB B: Predrilling for Dwall & piles 75 06-Aug-14 A = 04-Nov-14 5 C3 - 6D w/ holiday 29.33% ]
SITA11480 Sec II A - CWB B: ground treatment 60  08-Sep-14 19-Nov-14 5 C3 - 6D w/ holiday 0% ]
SITA11500 Sec II A - CWB B: construct Guide Wall 30 08-Sep-14 15-Oct-14 5 C3 - 6D w/ holiday 0% ]
SITA11520 'Sec II A - CWB B: Construct DWall and barrette (1.2m thk on rock) 83  10-Sep-14 17-Dec-14 5 C3 - 6D w/ holiday 0% : ]
in Relieve Measure Area R
SITIA11580 Sec II A - CWB B: Dwall sonic test / interface core 120 31-Oct-14 28-Mar-15 62 C3 - 6D w/ holiday 0% L
SITA11600 Sec II A - CWB B: Dwall grout curtain / contact grout 120 31-Oct-14 28-Mar-15 62 C3 - 6D w/ holiday 0% "
SIIA13340 SecII A - CWB A2(1): Predrilling for Dwall & piles 54 25-Sep-14 28-Nov-14 36 C3 - 6D w/ holiday 0% [ : ]
SITA13360 Sec II A - CWB A2(1): ground pretreatment 46 04-Oct-14 26-Nov-14 36 C3 - 6D w/ holiday 0% [ ]
SIIA13380 SecII A - CWB A2(1): Guide Wall 60 05-Nov-14 16-Jan-15 36 C3 - 6D w/ holiday 0% ]
CWBC
CWB C - Dwall Construction
SIIA11880 SecII A - CWB CW: Predrilling for Dwall & piles 70 04-Aug-14 A 06-Oct-14 35 C3 - 6D w/ holiday 60% ]
SITA11900 'Sec II A - CWB CW: ground Pre-treatment 70 01-Sep-14 24-Nov-14 35 C3 - 6D w/ holiday 0% ]
SIIA11920 Sec II A - CWB CW: Guide Wall 60  19-Sep-14 29-Nov-14 35 C3 - 6D w/ holiday 0% [ ]
SIIA12960 Sec II A - CWB CE: Predrilling for Dwall 90 28-Ju-14A | 15-Oct-14 102 C3- 6D w/ holiday P — e
SIIA15000 Sec II A - CWB CE: extract existing pipe pile 52 01-Nov-14 03-Jan-15 136 C3 - 6D w/ holiday 0% b ]
CWB C - Exhaust Duct
SITA12820 Sec II A - Exhaust Duct at Slip Rd3: Predrilling for Piles 26 16-Oct-14 14-Nov-14 260 C3 - 6D w/ holiday 0% [ ]
Section VI A - Box Culvert La, L1 & FRP-L Construction
SecVIA - Box CulvertLa bay 1-3and Roadwork 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Box Culvert La Bay 1-3
CUL10480 Sec VI A - Area 1 - Culvert L bay 1-3 - excavation and ELS installation 90 14-Mar-14 A 06-Sep-14 -27 C3 - 6D w/ holiday 93.33%
CUL10540 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 3 - wall 9 25-Aug-14 A 10-Sep-14 -61 C3 - 6D w/ holiday 11.119 [
CUL10560 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 3 - top slab 8 11-Sep-14 19-Sep-14 -55 C3 - 6D w/ holiday 0%
CUL10570 Sec VI A - Area 1 - Culvert L bay 3 wall and roof slab - curing, 9  20-Sep-14 30-Sep-14 -55 C3 - 6D w/ holiday 0%
backfill and remove upper layer of strut |
CUL10600 'Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - base slab 6  03-Oct-14 09-Oct-14 -55 C3 - 6D w/ holiday 0%
CUL10610 Sec VI A - Area 1 - Culvert L bay 2 base slab - curing, backfill and 5  10-Oct-14 15-Oct-14 -55 C3 - 6D w/ holiday 0% I
remove upper layer of strut :
CUL10620 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - wall 8 16-Oct-14 24-Oct-14 -53 C3 - 6D w/ holiday 0% — i
CUL10640 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - top slab 8 21-Oct-14 29-Oct-14 -53 C3 - 6D w/ holiday 0% e
CUL10650 Sec VI A - Area 1 - Culvert L bay 2 wall and top slab - curing, backfill 9 30-Oct-14 = 08-Nov-14 52 C3-6D w/ holiday N e
and remove upper layer of strut i
CUL10660 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - base slab 6 14-Oct-14 20-Oct-14 -55 C3 - 6D w/ holiday 0% — |
CUL10670 Sec VI A - Area 1 - Culvert L bay 1 base slab - curing, backfill and 5  21-Oct-14 25-Oct-14 -55 C3 - 6D w/ holiday 0% ——
remove upper layer of strut 3
CUL10675 Sec VI A - Area 1 - Culvert L bay 1 invert slab connected to existing 5 27-Oct-14 31-Oct-14 -55 C3 - 6D w/ holiday 0% I
culvert 3
CUL10680 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - wall 9 01-Nov-14 11-Nov-14 -55 C3 - 6D w/ holiday 0% | —
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Area 3 - Box Culvert bay 4 and Roadwork

Activity ID Activity Name Orig Dur Early Start Early Finish Total Float Calendar Activity % 2014 | 2015
Canslse Sep [ Oct [ Nov Dec [ Jan
CUL10700 Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - top slab 8  04-Nov-14 12-Nov-14 -55 C3 - 6D w/ holiday 0% : o : ;
CUL10703 | Sec VI A - Area 1 - Culvert L bay 2 wall and roof slab - curing, 5 13-Nov-14  18-Nov-14 =55 C3- 6D w/ holiday 0% | | [ | |
backfill and remove upper layer of strut : ; ; ;
CUL10705 | Sec VI A - Area 1 - Culvert L bay 1-3 - construct manhole DO-01; 6 17-Nov-14 | 22-Nov-14 -55 €3 - 6D w/ holiday 0% | | E— | |
IM-01 ! ! ! !
CUL10720  Sec VI A - Area 1 - Culvert L bay 1-3 - backfill to pavement formation 12 24-Nov-14 | 06-Dec-14 -55  C3- 6D w/ holiday 0% | | —— |
Section VI A - Area 2 - Lung King Street Roadwork & Utilities
SVIA10040 Sec VI A - Area 1 - Summary of Box Culvert La Construction 136 11-Nov-13 A 23-Dec-14 -55 C3 - 6D w/ holiday 3015%— 777777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SVIA10080 Sec VI A - Area 2 - Reinstate the area 50 07-Nov-14  07-Jan-15 -61  C3- 6D w/ holiday 0% | e |
Sec VI C - Box Culvert La bay 4 and Roadwork | | |
CUL11570  Sec VI C - Culvert L - bay 4 - sheetpile, ELS & Excavation 45 06-Jan-14 A 01-Nov-14 23 C3 - 6D w/ holiday 0% '
CUL11580  Sec VI C - Culvert L - bay 4 (south half) - construct base slab 6 03-Nov-14 08-Nov-14 23 C3 - 6D w/ holiday 0% —
CUL11600  Sec VI C - Culvert L - bay 4 (south half) - construct wall and roof 12 10-Nov-14 22-Nov-14 23 C3 - 6D w/ holiday 0% |:| 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CUL11605 Sec VI C - Culvert L - bay 4 (south half) - curing and remove internal 24 24-Nov-14 20-Dec-14 23 C3 - 6D w/ holiday 0% [ : ]
formwork : :
CUL11645  Sec VI C - Culvert L - bay 4 (north half) - drive pipe pile 24 24-Nov-14 20-Dec-14 35 C3 - 6D w/ holiday 0% [ : ]
Box Culvert L1 & FRP-L Construction (Bay 5 - Bay 13)
Box Culvert L1 & FRP-L - Bay 5 to 7
CUL10010  Drainage Impact Assessment for ex. box culvert L diversion - Eng, 60 22-Jul-13 A 26-Sep-14 103 C3 - 7D w/o holiday S6.67%—————— 1 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DSD comment and approve 3 3
CUL10015  Culvert L - form temp opening at existing box culvert Bay 4 for temp 35 01-Sep-14 14-Oct-14 1267 C3 - 6D w/ holiday 0% ] : |
flow diversion : :
CUL10275 Sec VI C - Culvert L - bay 5,6,7 - erect temp platform for predrilling 65 13-Sep-14 29-Nov-14 30 C3 - 6D w/ holiday 0% [ ]
CUL10280 Sec VI C - Culvert L - bay 5,6,7 - predrilling 45  15-Oct-14 05-Dec-14 30 C3 - 6D w/ holiday 0% [ ]
CUL10800  Sec VI C - Culvert L - bay 7 - construct pre-bored H-pile 30 31-Oct-14 04-Dec-14 30 C3 - 6D w/ holiday 0% [ ]
CUL10820 Sec VI C - Culvert L - bay 6 - construct pre-bored H-pile 30 14-Nov-14 18-Dec-14 30 C3 - 6D w/ holiday 0% :
CUL10868  Sec VI C - Culvert L - bay 5-7 - Form Dry Dock for precast culvert 75 14-Aug-14 A 12-Nov-14 48 C3 - 6D w/ holiday 20% - ]
units i : 3
CUL10870  Sec VI C - Culvert L - bay 5-7 - Construct bottom slabs for precast 15 13-Nov-14 29-Nov-14 48 C3- 6D w/ holiday 0% e
culvert units | | '
Section VI B - Area 8 | | |
Area 8 - Demolish Ex. Cooling Water Pumping Station
SVIB10580 Sec VI B - trim down existing seawall 25 02-Aug-14 A 01-Sep-14 0 C3 - 6D w/ holiday 96% 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SVIB10600 Sec VI B - backfill and compaction to formation level 14 20-Aug-14 A 04-Sep-14 0 C3 - 6D w/ holiday 87.14%
SVIB10620 | Achievement of Section VIB of the Works 0 04-Sep-14 0  C3-7D wjo holiday 0% | | |
Section VI C - Area 3, 6, 8A & 8C
Area 8A & 8C - Seawall Modification (Reviewed)
Design Submission &Approval 77:777777777777777777: 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 :
PRS-1004  Sec VI C - Temp Work Design for Seawall Modification & MTR Pump 28 02-Apr-14 A 30-Sep-14 35 C3 - 6D w/ holiday 10.71% h
Room Stabilization - Engineer / MTR comment and approve | ' '
Tenders for Sub-contractor and Procurement
PCU60310 Sec VI C - Prepare Sub-contract for Seawall Modification and 90 14-Nov-13 A 26-Sep-14 4 C3 - 6D w/ holiday 75.56% ]
Procurement of Materials : 3
PCU60320 Sec VI C - Assessement and Award of Sub-contract for Seawall 53 27-Sep-14 29-Nov-14 4 C3 - 6D w/ holiday 0% [ 1 :
Modification U o A S R
MTR Pump Room Stabilization (Reviewed) ; ;
PRS-1020  Sec VI C - Place counter weight on top of MTR pump house 24 03-Oct-14 30-Oct-14 35 C3 - 6D w/ holiday 0% [ ]
PRS-1030  Sec VI C - Trim existing rubble mound 27 31-Oct-14 01-Dec-14 35 C3 - 6D w/ holiday 0% [ ; ]
Area 6 - Box Culvert bay 5-6
SVIC10000 Sec VI C - [Summary] Construct Box Culvert Bay 5-6 109 13-Nov-14 | 28-Mar-15 30 C3-6D w/ holiday 0% D
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Activity ID Activity Name Orig Dur Early Start Early Finish Total Float Calendar Activity %| 2014 | 2015
Complete | Sep Oct Nov Dec Jan
SVIC10220 Sec VI C - [Summary] Construct Box Culvert Bay 4 in Area 3 116 06-Jan-14 A 24-Mar-15 23 C3 - 6D w/ holiday 0% : : : :

Section VI D - Area 8B & 10

WNDII Box 1 Construction (Reviewed)

WDII Box 1 Submission and Approval / Material Procurement

PCU60410 Sec VI D - WD II Box 1 - Prepare Subcontract for Box 1 structure 27  01-Sep-14 27-Sep-14 241 C3 - 7D w/o holiday 0% ]
50721040 Sec VI D - WD II Box 1 - temp work design - ICE check and issue 28 06-Aug-14A = 12-Sep-14 256 C3 - 7D w/o holiday 57.14% [—3
check cert
S0721060 Sec VI D - WD II Box 1 - temp work design - Engineer comment and 28 06-Aug-14A = 20-Sep-14 248 C3 - 7D w/o holiday 28.57%  —11
approve : |
S0721070 Sec VI D - WD II Box 1 - method statement and temp work design - 52 21-Sep-14 11-Nov-14 1541 C3 - 7D w/o holiday 0% [ : : ]
MTR comment and approve ; ;
S0721080 Sec VID - WD II Box 1 - Prepare and submit method statement 51 21-Sep-14 10-Nov-14 253 C3 - 7D w/o holiday 0% [ 1 1 ]
50721090 | Sec VI D - WD II Box 1 - method statement - Engineer comment and 28 11-Nov-14  08-Dec-14 253 C3 - 7D wjo holiday | P s
approve ' ' '

Section VII - Remainder Works

Tenders for Sub-contract and Material Procurement

PCU70010 | Sec VII - Prepare Sub-contract for removing interim landing steps 90 08-Nov-14 05-Feb-15 35 C3-7D w/o holiday 0% [

Section VIII - Landscape Softworks

Soft Landscaping Works

SVIII10020 Sec VIII - Tree Felling/Transplanting at Portion 2 & 2A 90 20-Nov-13 A 11-Mar-15 114 C3 - 6D w/ holiday 0%

Section X - Protection & Preservation of Trees

Soft Landscaping Works

S$X10020 Sec X - Protection & Preservation of Trees 1632 31-Jan-13 A 20-Jul-17 0 C3- 7D w/o holiday
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(Works Programme - Rev. O)

Contract No.: HK/2010/06

Wan Chai Development Phase II-
Central-Wan Chai Bypass over MTR Tuen Wan Line
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Contract No. HY/2009/15- Central - Wan Chai Bypass - Tunnel (Causeway Bay Typhoon Shelter Section) - Rolling Programme of Works at EVA



Contract No. HY/2009/15- Central - Wan Chai Bypass - Tunnel (Causeway Bay Typhoon Shelter Section) - Rolling Programme of Works at EVA



Contract No. HY/2009/15- Central - Wan Chai Bypass - Tunnel (Causeway Bay Typhoon Shelter Section) - Rolling Programme of Works at EVA



Contract No. HY/2009/15- Central - Wan Chai Bypass - Tunnel (Causeway Bay Typhoon Shelter Section) - Rolling Programme of Works at EVA



Contract No. HY/2009/15- Central - Wan Chai Bypass - Tunnel (Causeway Bay Typhoon Shelter Section) - Rolling Programme of Works at EVA



Contract No. HY/2009/15- Central - Wan Chai Bypass - Tunnel (Causeway Bay Typhoon Shelter Section) - Rolling Programme of Works at EVA



SR8_DWP_1407_Sep_14 SR8 - Layout for 3SMRP_201409 Appendix C.5
Activity ID 'Activity Name ' Original [ Start [Finish
Duration 2014 2015
Sep | Oct | Nov | Dec Jan
010/08 B-SR8 ee Mo RO g Proqgra e pdated up 0140920 i i i i i ‘ ‘ ‘ ‘ ‘ ‘

TS3 East & West Reclamation Works
TS3E - Reclamation (Advance Works)
TS3E - General
TS3E.MW.1160 | TS3 East - General Fill (Stage 1) 24 07-Oct-14 30-Oct-14 _ TS3 East General Fill (Stage 1)
TS3E.MW.1180 | TS3 East - Handover to D-wall 0 30-Oct-14 0 TS3 East Handover to D- waII
TS3E.MW.1170 TS3 East - General Fill (Stage 2) 26 06-Nov-14 01-Dec-14 _ TS3 East - General Fill (Stage 2
TS3E - South | | | 3
TS3E.MW.1090 ' TS3E South - Rockfill 19 10-Aug-14 A 26-Sep-14 ﬁ _ S3E S;outh - Fjiockfill
TS3E.MW.1100  TS3E South - Seawall Block Installation 25 13-Sep-14 A 06-Oct-14 | ‘ - Seawall Block Installatlon
TS3E.MW.1090A TS3E South - Levelling of Rock Fill 4 27-Sep-14 30-Sep-14 | | | TS3E South Levelhng of Rock F|l|
TS3E - North (Remaining)
TS3E.MW.N.100 Rockfill & Levelling - Phase 1 10 19-Sep-14* 28-Sep-14 I_ Rockflll & Levelllng Phase :L ‘
TS3E.MW.N.101 Rockfill & Levelling - Phase 2 8 29-Sep-14 06-Oct-14 _ Rockflll & Levelllng | Phase 2
TS3E.MW.N.102 Levelling (TS3E North) 4 07-Oct-14 10-Oct-14 | I Levelllng (TSSE North)
TS3E.MW.N.104 TS3E North to Bay 14 - Seawall Block Installation 26 11-Oct-14 05-Nov-14 _ TS3E North to Bay 14 - Seawall Block Installatlon
TS3W - Reclamation Works (new scheme)
TS3W.MW.1170 | C15 - Move TS3(W) Yachts - Phase I 12 19-Sep-14 04-Oct-14 I_ C15- Move TS3(W) Yachts Phase I| ‘ ‘
TS3W.MW.1160 | C15 - Complete TZ4 0 01-Nov-14 A 0 C15- Complete TZ4
TS3W - North | |
TS3W.MW.2010 TS3W North - Phase 1 Dredging 14 05-Oct-14 18-Oct-14 — TS3W North Phase 1 Dredglng ‘
TS3W.MW.2010, TS3W North - Phase 2 Dredging 15 12-Oct-14 26-Oct-14 _ TS3W North Phase 2 Dredglng
TS3W.MW.2010 TS3W North - HIS of Dredging 1 27-Oct-14 27-Oct-14 I TS3W North HIS of Dredglng
TS3W.MW.2010 Inspection of Founding 2 28-Oct-14 29-Oct-14 ] Inspectron of Foundrng
TS3W.MW.2040 TS3W North - Rockill 21 30-Oct-14 19-Nov-14 | | _ TS3W North ROCkfIll
TS3W.MW.2040, TS3W North - Levelling 4 20-Nov-14 23-Nov-14 1 1 ‘ ‘ - TSSW North Levelllng ‘
TS3W.MW.2050 TS3W North - Phase 1 Seawall Block Installation 14 24-Nov-14 07-Dec-14 ‘ _ TSSW North‘ Phase 1 Seavyall E
TS3W - (Mid-Point) |
TS3W.MW.2160 TS3W - Dredging (Type 1 & 2) 30 19-Sep-14 18-Oct-14 I_ TS3W Dredglng (Type 1& 2)
TS3W.MW.2170 TS3W - Dredging (Type 1 & 2) - HIS 1 19-Oct-14 19-Oct-14 I TS3W Dredglng (Type 1&! 2) HIS
TS3W.MW.2180 Inspection of Founding 3 20-Oct-14 22-Oct-14 - Inspectlon of Foundlng
TS3W - South | | | | | | | | | |
TS3W.MW.2070 TS3W South - Dredging (Type 3) 30 21-Oct-14 19-Nov-14 _ T%SSW South - Djredging (Type 3)
B Actual Work Page 1 of 5 Date Revision Checked Approved
I Remaining Work 20-Sep-14 Updated to 20th September 2014 |DML/WC

I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme




'Activity ID Activity Name Original | Start Finish
Duration 2014 2015
~ Sep 1 __Oct ‘ L Nov | Dec Jan
TS3W.MW.2070, TS3W South - Dredging (Type 1 & 2) 20 10-Nov-14 29-Nov-14 _ TS3W South ! Dredglng (Type 1& 2)3
TS3W.MW.2070 TS3W South - HIS of Dredging 1 30-Nov-14 30-Nov-14 I TS3W South HIS of Dredgrng
TS3W.MW.2070 TS3W South - Inspection of Founding 1 01-Dec-14 01-Dec-14 [} TS3W South Inspectron of Foundijng
TS3W.MW.2080 TS3W South - Rockfil 14 02-Dec-14 15-Dec-14 _ TS3W South F«ocl)j(fill
TS3W.MW.2080. TS3W South - Levelling 3 16-Dec-14 18-Dec-14 (] TS3W South - Lievel
TS3W.MW.2090 TS3W South - Seawall Block Installation 16 19-Dec-14 03-Jan-15 _ TS
Works for Box Culvert Q & Water Intake /
Water Inake
Stage 1 - Water Intake Works
TS3_1170.10 | Install Interim Water Tank & Lay Piping along Seawall 18 07-Aug-14A | 22-Sep-14 _- Install Interrm Water Tank&‘ Lay Prprng alon‘g Seawall
TS3_1170.20 Install Silt Screen & Sump Pump 2 23-Sep-14 24-Sep-14 ] Install S|It Screen & Sump Pump |
TS3_1170.30 Install Interim Connection to WSD (Contingency Supply) 4 23-Sep-14 26-Sep-14 I InstaII Interrm Oonnectron to WSD (Contrngency Suppl )
TS3_1180.10 Shut Down and Connect Water Intake to Interim System 1 27-Sep-14 27-Sep-14 I Shut Down and Connect Water Intake to Interlm System
TS3_1180.20 Test and Commission 2 29-Sep-14 30-Sep-14 N Test and O‘ommiss:ion
Box Culvert Q
Box Culvert Q Outfall Diversion
TS3_1145.20 Install Temporary Sheet Pile Wall Stage 1 30 13-Aug-14 A 30-Sep-14 : ‘ ‘ Insjtall Temjporary Sheet Pijle Wall Stage 1
TS3_1145.40 Install Strut / Lateral Support Between Sheet Pile Wall and Existing Seawall 12 20-Sep-14 06-Oct-14 _ Instjall Strut?/ Laterajl Support Betwe%en Sheejat Pile Wjall and tExisting gSeawallg
TS3_1145.20A | Install Temporary Sheet Pile Wall Stage 2 26 06-Oct-14 04-Nov-14 _ Insitall Tem:porary Sheet Pijle Wall Stage 2
TS3_1145.30 Commence dredging behind sheet pile wall 0 06-Oct-14 L 4 Commence dredgrng behrno sheet prle WaII |
TS3_1145.50 Construct Temporary Vertical Seawall (Stone Block) behind Sheet Pile Wall and continue with 12 16-Oct-14 29-Oct-14 | : : : :

reclamation works

Works in SR8 (Open Cut Method)

SR8 - Cofferdam & Cut & Cover Tunnel Works

SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider)
TTA Stage O - East Bound

Stage 1B - East Bound (Seaside) (Ref. DRG. No.CDD/SR8/082)

t

_ Oonstruct Temporary Vertical Seawall (Stone Block) behind Sheet Pild Wall ar

SR8.EB.1251 | Carry-out Stage 1B TAM Grout + Jet Grouting (26n0s) 22 08-Aug-14 A 19-Sep-14
SR8.EB.1252 | Excavation Including Pipe Cutting Works(Row A) 6 06-Sep-14 A 19-Sep-14 ‘ ‘ xcavatron Includrng Prpe Cuttrng Works(Row A)
SR8.EB.1256 ' Welding Capping Plates 3 20-Sep-14 22-Sep-14 - Weldrng Capplng Plates
SR8.EB.1253 | Excavation Including Pipe Cutting Works(Row B) 1 20-Sep-14 20-Sep-14 I Excavatron Includrng Prpe Cuttrng Works(Rovrr B)
SR8.EB.1254 | Excavation Including Pipe Cutting Works(East Portion of Road Works) 2 20-Sep-14 21-Sep-14 I Excavatron Includrng Pipe Cuttrng Works(East Portron of Road Work‘s)
SR8.EB.1255 | Concrete Footing 2 22-Sep-14 23-Sep-14 ] ancrete Footrng
SR8.EB.1257 | Install Primary Beams 2 23-Sep-14 24-Sep-14 ] Install Primary Beams
SR8.EB.1258 | Install Secondary Beams 2 24-Sep-14 25-Sep-14 ] lnstall Secondary Beam$:
SR8.EB.1259 ' Decking Construction 2 28-Sep-14 29-Sep-14 I Deeking anstruction
B Actual Work Page 2 of 5 Date Revision Checked Approved
20-Sep-14 Updated to 20th September 2014 |DML/WC

I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme




I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

+(Slip

'Activity ID Activity Name Original | Start Finish
Duration 2014 2015
‘ ‘Sep ‘ ‘ | ‘ ‘ Oct ‘ ‘ [‘ ‘ Nov ‘ ‘ | ‘ Dec ‘ Jgn
SR8.EB.1260 | Road Formation 1 01-Oct-14 01-Oct-14 | | | | [} Rioad Foqmation 3 | | | | | | | | | | |
SR8.EB.1261 ' Temporary Road Furnitures - Lighting, Barrier, Drainage 2 02-Oct-14 03-Oct-14 [} iTempojrary Roejad Furnijtures - L?,ighting, iBarrier,iDrainagie
SR8.EB.1270 | Install Temporary Traffic Directional Signs for TTA Stage 1 1 03-Oct-14 03-Oct-14 [} Install ‘lj'emporajryTraffijp Directijonal Sig%ns for Th'A Stagje 1
SR8.EB.1262 | Aphalt Laying 1 03-Oct-14 03-Oct-14 [} iAphaIt jl_aying
TTA Stage 1-East Bound
Stage 2 - East Bound (Ref. DRG. No.CDD/SR8/083)
SR8.EB.1310 ' Implement TTA Stage 1 - Traffic Diversion at East Bound (DRG Ref. 4843/011/021E) 0 05-Oct-14 0 Implejment T'jl'AStag(% 1- Tr%ﬁic Divejrsion at% East quund (DIj?G Ref.§4843/OJj.1/021E)j
SR8.EB.1315 | Excavate Trench and Expose underground utilities (Carriage way) 6 06-Oct-14 11-Oct-14 - Excav%ate Trerjnch and iExpose iundergrjound utélities (Cjarriage \?/vay)
SR8.EB.1320 | Divert Gas Main to pre-laid Gas Main Pipe at Planter Area Gas Main Trough 18 13-Oct-14 01-Nov-14 _ Divertj Gas M%;tin to prje-laid Gjas Main% Pipe at iPIanter /jArea Gajms Main 'il'rou
SR8.EB.1325 | Protect and Shift HV 22kv Cable on carraige way (as required) 18 13-Oct-14 01-Nov-14 _ Protecj:t and thift HV 2?2kv Caljale on c.jarraige \jNay (as jrequirecjj)
SR8.EB.1327 | Cut and By pass Drainage to the next (existing) collection point (MH) 18 13-Oct-14 01-Nov-14 _ Cut arjld By p%ss Drairjwage to tjhe next%(existingj;) collectjion poinjt (MH)
SR8.EB.1330 | Carry out pre-boring work for stage 2 sheet pile 14 03-Nov-14 18-Nov-14 _ Cajrry out [jare-boribg Work%for stagje 2 sheej;t pile
SR8.EB.1340 | Stage 2 - Sheet Pile Work 18 12-Nov-14 02-Dec-14 _ Stajalge 2- jSheet Pijle Worki
SR8.EB.1350 | Stage 2 - Pipe Piling Work 52 03-Dec-14 04-Feb-15 _
SR8 West Bound - Ch. 459.000 to 385.000 (Victoria Road / IEC Central Divider)
TTA Stage 1- West Bound
Stage 2A - West Bound (Ref. DRG. No.CDD/SR8/086)
SR8.WB.2130 | Pre-treatment Grouting 10 10-Jul-14 A 23-Sep-14 : : _ Prqja—treatmjent Grqjuting
SR8.WB.2030 ' Carry out Stage 2A Pipe Piling Work 42 21-Aug-14 A 27-Oct-14 ‘ : Car%ry out Sjtage 2A§Pipe Piliing Worj
SR8.WB.2040 Carry out Stage 2A TAM Grout 14 27-Oct-14 12-Nov-14 _ Qjarry outj Stage ZjATAM jGrout
SR8.WB.2050 ' Trim Down Sheet Pile / Pipe Pile and construct Gas Main Trough 8 27-Oct-14 05-Nov-14 — Tjrim Dovsjm Sheetj Pile / Pipe Pile jand conjstruct Gjas Main%TrOL gh%
SR8.WB.2060 ' Divert Gas Main to Gas Main Trough 6 05-Nov-14 12-Nov-14 _ Djivert szis Main tjo Gas Nj/lain Tro%ugh
SR8.WB.2140 | Testing of Gas Pipe 6 12-Nov-14 19-Nov-14 — T&j'—:sting of Gas Pi;jJe
Stage 2B - West Bound (Ref. DRG. No.CDD/SR8/086)
SR8.WB.2070 ' Carry out Stage 2B Sheet Pile 7 19-Nov-14 27-Nov-14 — ¢arry 0ijt Stage%ZB Sheget Pile
SR8.WB.2080 ' Carry out Stage 2B Pipe Piling 12 27-Nov-14 11-Dec-14 _ (j:arry 01,§lt Stage%ZB Pipej Pilir
SR8.WB.2090 | Carry out Stage 2B TAM Grout 14 11-Dec-14 30-Dec-14 — Cajrry q
SR8.WB.2100 ' Demolish Part (WB) Wing Wall of Abutment M 2 14-Dec-14 21-Dec-14 - Demjolish Pa%t (W
SR8.WB.2120 | Construct Temporary IEC West Bound Down Ramp 57 22-Dec-14 04-Mar-15 _
SR8 Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal) :
Stage 4 - SR8 Ch.385.000 to Ch317.500 (Tunnel Portal) (Ref. DRG. No.CDD/SR8/087)
SR8.VP.4010 Carry Out Stage 4 Sheet Pile Works 90 13-Mar-14 A 09-Oct-14 : : : : jCarry Ojut Stagej 4 Sheejt Pile W%orks
SR8.VP.4020 Carry Out Stage 4 Pipe Piling Works 145 24-Jul-14 A 06-Feb-15 :
SR8 Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park)
Excavation and Lateral Support
B Actual Work Page 3 of 5 Date Revision Checked Approved
20-Sep-14 Updated to 20th September 2014 |DML/WC




'Activity ID Activity Name Original | Start Finish
Duration 2014 2015
~ Sep | Oct | Nov | Dec Jan
SR8_2230 ELS - Excavation to formation level + Lateral Support 96 13-Jun-14 A 13-Dec-14 __ ELS —iExcava‘tiCmm
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St : : : : : : : : : : : : : ‘ : : : :
Ret. Wall & TF Subway Extension (Portion V)
Retaining Wall RW8C at Tsing Fung Street (Portion V) | | | | | | |
VP_1235 TFS New Ret. Wall -sheet pile (400 m2) 12 21-Jun-14 A 25-Sep-14 _— TFS New Ret. WaII sheet pile (400 m2)
VP_1240 TFS New Ret. Wall - excavation 42 26-Sep-14 15-Nov-14 | | _ TFS NeW Ret Wall - excavat:on ‘ ‘
VP_1260 TFS New Ret. Wall - base slab 42 22-Oct-14 09-Dec-14 | _ TFS New Ret WaII - basej slab
VP_1290 TFS New Ret. Wall - wall stem + Railing 60 | 10-Dec-14 24-Feb-15 _
Retaining Wall + Toe Wall at Hing Fat Street ‘ ‘ ‘ ‘
Tree Transplanting at Portion VIII (Tree Zone 20) (6 trees)
VP_1700 Preparation and Site Hoarding 36 19-Sep-14 01-Nov-14 _ Preparatlon and Site Hoardlng | |
VP_1140.01 Transplanting <300mm dia trees (3months, 4nos) - Stage 1 root pruning 25 03-Nov-14 01-Dec-14 _ Transplantlng <300mm d|a trees (3jmon
VP_1140.02 Transplanting <300mm dia trees (3months, 4nos) - Stage 2 root pruning 25 02-Dec-14 02-Jan-15

Works in Victoria Park

Re-Provisioning Works

Bowling Green Office

BGO - Construction Works

VP_1180.14 BGO - Plinths on Roof + Parapet

VP_1180.04 BGO - Roof Slab Waterproofing + Screeding

VP_1190 BGO - ABWF

VP_1220 BGO - E&M Works

VP_1250 BGO - T&C

VP_1260.10 Submit Form 501 to FSD (Application for Inspection)
VP_1250.40 Statutory Inspections by Other Authorities (EMSD, WSD, ASD)
VP_1260.20 FSD Inspection & Certification

VP_1270 BGO - Completion of KD4 - Works in Section1B

Tree Transplanting at Portion XIV (Victoria Park Open Space)
VP_1040 Tree Transplanting & Upkeep at Portion XIV

VP_1280 Completion of KD 3 - Section 1A, Works in Portion XIV & XV

Mooring Components Upkeep (CBTS and ATS)

MAR_2000 Mooring Upkeep at Portion XIX(19) & XX(20) - ATS (if instructed by Engineer)

‘ MAR_1000 Mooring Upkeep at Portion Ill (3) - CBTS

‘ MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS

Works for Public Works Regional Laboratory (North Lantau)

Maintenance and Upkeep of New PWRL (Portion XVII)

12

12

50

36

30

29

348

1399

574

979

15-Sep-14A | 29-Sep-14

29-Sep-14 15-Oct-14
06-Oct-14 02-Dec-14
14-Oct-14 24-Nov-14
25-Nov-14 28-Nov-14
29-Nov-14 29-Nov-14
29-Nov-14 28-Dec-14
30-Nov-14 28-Dec-14

28-Dec-14
16-Oct-13 A 15-Dec-14

15-Dec-14

21-Mar-13 A
15-May-14A | 09-Dec-15

15-May-14A | 17-Jan-17

17-Jan-17

—————————————- Tree Transplant ng & U

“ 'Tral

BGO Pllnths on Roof + Parapet
_ BGO Roof Slab Waterprooflng+Screed|ng
| — BGO ABWF
‘ _ BGO E&MWorks
| I BGO T&C
I Submlt Form 501 to FSD (Appllcamon for I
_ Statutory
— FSDEInsp
| | | | 0 BGOj - C{

0 Compleﬂon of KD 3i- S¢

I Actual Work

I Remaining Work
I Critical Remaining Work
L @ Milestone

Page 4 of 5

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Date Revision Checked Approved
20-Sep-14 Updated to 20th September 2014 |DML/WC




Activity ID Activity Name Original | Start Finish
Duration 2014 2015

Sep | Oct | Nov | Dec Jan

“‘ PWRL_1050 Maintenance/ Upkeep of New PWRL 1301 | 19-JuF13A  20-Nov-17 H ‘

B Actual Work Page 5 of 5 Date Revision Checked Approved
I Remaining Work 20-Sep-14 Updated to 20th September 2014 |DML/WC

B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
® @ Milestone Road 8 Section) - 3 Months Rolling Progamme




Data Date: 20-Oct-14 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity 1D TActivity Name TOriginal | Start T~ Finish | Total Float
Duration 2014 2015
[ Oct [ Nov Dec Jan

PRELIMINARIES AND GENERAL REQUIREMENTS

Salient Key Dates and Milestones

Possession Dates and Vacation Dates

PO-Ib Possession of Portion Ib (Day 242) 1087d = 28-Oct-14 18-Oct-17
PO-IXd  Possession of Portion IXd (Day 266) 1063d = 21-Nov-14 18-Oct-17
PO-XI Possession of Portion XI (Day 296) 1033d = 21-Dec-14 18-Oct-17

Submissions and Approvals

Initial General Submission

1208 Submission of CMC 4DMS 60d = 02-Sep-14A  08-Nov-14

10166  Submission of CMC Quality Control Report 45d = 04-Sep-14A  29-Oct-14

10176  Submit plan of project video films and video script 100d = 22-Sep-14A | 08-Nov-14

10156 (AlggoEi;\tmentof Independent Software Checking Engineer 14d  03-Oct-14A  09-Oct-14 A —

10170 | Submission of CMC CMS 30d 16-Oct-14A  13-Nov-14 82d ]

10168  Submission of CMC 3DVR 30d 30-Oct-14 | 28-Nov-14 64d [ ]

Programme e e e e e ey ey e e
124 Prepare Works Programme 60d 12-Jul-14A | 20-Sep-14A

1125 Submission of Works Programme 0d 20-Sep-14A

1142 Review and approval of Works Programme 30d « 22-Sep-14A  13-Nov-14 82d ]

Specified Plans

1172 | Submission of a Traffic management Contingency Plan 90d | 20-Oct-14 = 17-Jan-15 928d |__

Project Wide EPD Permits & Licenses

1146 EPD - Apply Discharge License for Effluent 7d 20-Oct-14 = 26-Oct-14 40d :I
1148 EPD - Submit Registration as Chem Waste Producer 14d | 20-Oct-14 | 02-Nov-14 93d :I
1150 EPD - Apply & obtain Dumping Permit 28d 20-Oct-14 16-Nov-14 79d '
@ CurrentMilestone  [ll=={ll Critical Remaining Work Leighton Co ntracto rs (Asia) Lim ited Project ID: 3MRP-U008 Date Revision |Checked|Appro...
B |evel of Effort =1 Remaining Work Baseline: IWPC 20-Sep-14 [U007 AT Ccw
A A Baseline Milestone E===—= Project Baseline Prog ramme Update 08 (OCtOber 201 4) Layout: Update Three Month Rolling U008 {20-0ct14 |U008 AT cw
o THREE MONTH ROLLING Page 117




Data Date: 20-Oct-14 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 2015
_ [ Oct [ Nov Dec Jan
1154 EPD - Apply obtain Construction Noise Permit 28d 20-Oct-14 16-Nov-14 79d| . ; ; '3 : : : : : : :
1152 EPD - Grant Discharge License for Effluent 60d 27-Oct-14 25-Dec-14 40d ' ]

DETAILED DESIGN OF WORKS

Temporary Works Design and Engineering

Falsework and Formwork Design

10072  Falsework & Formwork- Submission to AECOM (review / 30d  01-Aug-14A  03-Nov-14 118
approval)

Permanent Works Design and Engineering

Metal Roof on WVB

2170 WVB Roof - Finalise preliminary design and ICE Review 24d  02-Aug-14A  25-Oct-14 33d
2174 WVB Roof - Submit design to Engineer for review & approval  48d = 15-Sep-14A  15-Nov-14 15d (- " " " - - - 1
2172 WVB Roof - Final submission to Engineer with ICE 0d 25-Oct-14
Certificate : : : : : : : .
2176  WVB Roof - Prepare the Detailed Design submission 18d 27-Oct-14  15-Nov-14 15d| ! ; ; ; ——————
2178 | WVB Roof - Finalise detailed design submission and ICE 24d | 17-Nov-14 | 13-Dec-14 15d| | I ‘ ‘ 1|
Checks & issue Check Certificate : : : : : : : : : : : : : : :
2180 WVB Roof - Engineer Approval; Consent to Proceed 24d 15-Dec-14 14-Jan-15 15d ﬁ, L : : ] —J
Construction ! ! ! ; ; ; ; ; ; ; ; ; ; ; :
Green Roof on EVB
2154 EVB Roof - Prepare Preliminary Design and Submission 48d 15-Jan-15 18-Mar-15 17d 777777777 777777777777777777 I S S 777777777 777777777 777777777 777777777 777777
Architectural Feature for EVS
2140 EVS - Prepare Preliminary Design and Submission 48d 15-Jan-15 18-Mar-15 15d : : : : : : ::
Tunnel Ventilation System (TVS)
2042 | TVS- Finalise preliminary design and ICE Review 48d | 29-Aug-14A  21-Nov-14 1460 —
2046 TVS»SubmltdeS|gn to Engineerforreview&approval 48d O1-Sep-14A 25-Nov-14 143d 000 7””””””””7? 777777777 :””””T 777777777 ‘NI 777777777777777777777777777777777777777777777777777777777777777777777777777777
2048 TVS - Prepare the Detailed Design submission 18d 05-Nov-14 = 25-Nov-14 143d =|:| |:|
2044 | TVS-Final submission to Engineer with ICE Cerificate od 21-Nov-14 146d| | Pooe
2050  TVS - Finalise detailed design submission and ICE Checks = 36d | 26-Nov-14 | 09-Jan-15 143d| ! 3 3 3 3 ‘ ‘ ‘ | : : : : ]
& issue Check Certificate ; ; ; ; : : : : : : : : : : : :
2052 TVS - Engineer Approval; Consent to Proceed Construction 24d 10-Jan-15 | 06-Feb-15 143d| | | | | | | | | | = : : : ; -
@ CurrentMilestone  [ll==ll Critical Remaining Work Leig hton Co ntracto rs (Asia) Li m ited Project ID: 3MRP-U008 Date Revision |Checked|Appro...
B |evel of Effort =1 Remaining Work Baseline: IWPC 20-Sep-14 [U007 AT Ccw
A A Baseline Milestone [==———= Project Baseline Prog ramme Update 08 (OCtO ber 201 4) Layout: Update Three Month Rolling U008 [20-0ct-14 |U008 AT cw
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Data Date: 20-Oct-14

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 2015
_ Nov Dec Jan
Air Purification System (APS) : : ; ; :
2338 APS - Prepare Sub systems Design submission 12d 20-Oct-14  04-Nov-14 71d ——————
10150  APS - Final Sub systems Design submission to Engineer od 04-Nov-14 71d *
10152 | APS - Submit Sub systems Design to Engineer for review& | 12d = 05-Nov-14 = 20-Nov-14 71d 1
approval ; ;
2342 APS - FAT ESP 60d 21-Nov-14 12-Feb-15 71d [
2344 APS - FAT DeNO2 60d 21-Nov-14 12-Feb-15 7d| 77777 —
Tunnel and Approach Road Lighting System
2072 LS - Submit design to Engineer for review & approval 48d 14-Jul-14A | 15-Nov-14 267d . . . ]
2074 LS - Prepare the Detailed Design submission 18d 27-Oct-14 15-Nov-14 267d ——
2076 LS - Finalise detailed design submission and ICE Checks & = 36d 17-Nov-14 30-Dec-14 267d ' 1
issue Check Certificate :
2078 LS - Engineer Approval; Consent to Proceed Construction 24d 31-Dec-14 28-Jan-15 267d ;
Central Control and Monitoring System (CCMS) and ELV System
2084 CCMS - Finalise Preliminary design and ICE Review 48d | 07-dun-14A | 08-Nov-14 250d
2086 CCMS - Submit design to Engineer for review & approval 48d | 01-Sep-14A  10-Nov-14 250d
2094 CCMS - Final submission to Engineer with ICE Certificate od 08-Nov-14 250d
2088 CCMS - Prepare the Detailed Design submission 18d 10-Nov-14 29-Nov-14 250d
2090 CCMS - Finalise detailed design submission and ICE 36d 01-Dec-14 14-Jan-15 250d ]
Checks & issue Check Certificate :
2092  CCMS - Engineer Approval; Consent to Proceed 24d 15-Jan-15 = 11-Feb-15 250d  E—
Construction .
Traffic Control and Surveillance System (TCSS)
10188 | TCSS - System description (Overview) (DRAFT) submission 30d  21-May-14A | 22-Oct-14 176d
to Engineer & approval
2100 TCSS - Submit design to Engineer for review & approval 48d | 26-Jun-14A | 04-Dec-14 187d ]
10190  TCSS - System description (Overview) (FINAL) and 30d 23-Oct-14 26-Nov-14 176d [ - - —]
submission ; ; ; '
2102 TCSS - Prepare the Detailed Design submission 18d | 14-Nov-14 = 04-Dec-14 187d | |:':l |
10192  TCSS - System description (Overview) (FINAL) submission 30d | 27-Nov-14 | 03-Jan-15 176d : 3 oo - 1
to Engineer & approval : : : : ; ; ; ; ; : : : : : : :
2104 TCSS - Finalise detailed design submission and ICE Checks  18d 05-Dec-14 | 27-Dec-14 187d| ! | | | | | | | | [ — : : ' ' ' '
& issue Check Certificate : : : : : : : : : : : : : : : :

@ Current Milestone
| evel of Effort

A /\ Baseline Milestone

= Critical Remaining Work
[="1 Remaining Work

= Project Baseline

=l Actua Work

Leighton Contractors (Asia) Limited
Programme Update 08 (October 2014)
THREE MONTH ROLLING

Project ID: 3MRP-U008
Baseline: IWPC

Page 3 of 7

Layout: Update Three Month Rolling U008

Date

Revision |Checked|Appro...

20-Sep-14

uoo7 AT Ccw

20-Oct-14

uoos AT cw




Data Date: 20-Oct-14 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 2015
_ [ Oct [ Nov [ Dec Jan

2098 TCSS - Finalise Preliminary design and ICE Review 30d 05-Jan-15 07-Feb-15 176d| ! : : : . . . . . ! . . : : |—.—.—

2106 TCSS - Engineer Approval; Consent to Proceed 24d 12-Jan-15 = 07-Feb-15 176d| |  —
Construction : ' ' : : : : ' ' : . . . . . :

Electrical System

2114 ES - Submit design to Engineer for review & approval 48d = 25-Jun-14A | 15-Nov-14 10d 0 0 0 - - - 1

2116 ES - Prepare the Detailed Design submission 18d 19-Aug-14A | 15-Nov-14

2118 ES - Finalise detailed design submission and ICE Checks & = 36d 17-Nov-14 30-Dec-14
issue Check Certificate

2120 ES - Engineer Approval; Consent to Proceed Construction 24d 31-Dec-14 28-Jan-15

Building Services System

2124 BS - Prepare Preliminary Design and Submission 60d | 23-May-14A  24-Oct-14

2128 BS - Submit design to Engineer for review & approval 48d 08-Jul-14A  08-Nov-14

2130 BS - Prepare the Detailed Design submission 18d 14-Aug-14A | 08-Nov-14

2126 BS - Finalise Preliminary design and ICE Review 48d 25-Oct-14 19-Dec-14 10d ! 1

2136 BS- Final submission to Engineer with ICE Certificate od 19-Dec-14 10d| | | | | | | | | | | P

2132 BS - Finalise detailed design submission and ICE Checks & = 24d = 20-Dec-14 = 20-Jan-15 10d| ! 1 1 1 1 1 3 3 3 3 3 L : : : —]
issue Check Certificate : j j j " ] : : . : : : : : : j

PROCUREMENT, MANUFACTURING & DELIVERIES

Procurement; Manufacturing; Deliveries

Metal Roof on WVB

Shop Drawings

2214 | WVB Roof - Shop Drawings development & review 60d 15-Jan-15 = 15-Mar-15 26d| ! : : : ; ; ; ; ; ; : : 3 3 |/

Air Purification System (APS)

Shop Drawings
2346 | APS - Detail Design SEM Dwgs (Building Works) 30d | 15-Jul-14A | 03-Nov-14 241 I——— )
Tunnel and Approach Road Lighting System

Shop Drawings

2272 LS - Shop Drawings development & review 30d 31-Dec-14 29-Jan-15 333d L . . .
@ CurrentMilestone  [ll==ll Critical Remaining Work Leighton Co ntracto rs (Asia) Lim ited Project ID: 3MRP-U008 Date Revision |Checked|Appro...
| evel of Effort [="1 Remaining Work Baseline: IWPC 20-Sep-14 |U007 AT cw
A A Baseline Milestone E===—= Project Baseline Prog ramme Update 08 (OCtOber 201 4) Layout: Update Three Month Rolling U008 {20-0ct14 |U008 AT cw
=l Actual Work THREE MONTH ROLLING Page 4 of 7




Data Date: 20-Oct-14 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.
Activity ID Activity Name Original Start Finish Total Float
Duration 2014 2015
_ [ Oct [ Nov Dec Jan
Central Control and Monitoring System (CCMS) and ELV System ; ; ; ; ; ; ; ; ; ; ; ; ;
Shop Drawings
2280 | CCMS - Shop Drawings development & review 24d | 15-Jan-15 | 07-Feb-15 316d ::
Traffic Control and Surveillance System (TCSS)
Shop Drawings
2288  TCSS - Shop Drawings development & review 60d 03-Jun-14A  18-Nov-14 303d 777777777 777777777 — 777777777 ' 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
2290 | TCSS - Obtain Approval for Shop Drawings 0d 18-Nov-14 303d *
Electrical System
Shop Drawings
2296  ES - Shop Drawings development & review 90d 31-Dec-14 30-Mar-15 13d . [
Thermal Barriers
Shop Drawings
2330 | TB - Prepare detailed submission and shop drawings 24d | 02-Oct-14A | 28-Oct-14 od _
2328  TB-Award Subcontractors (Thermal Barriers) 0d 20-Oct-14 22d p
2332  TB- Finalise detailed design and ICE Review 14d 29-Oct-14 13-Nov-14
2334  TB - Submission to Engineer review and approval 0d 14-Nov-14
2336 TB - Engineer Approval; Consent to Proceed Construct 24d 14-Nov-14 11-Dec-14
Procurement & Fabrication
1214 TB-Issue PO for Thermal Barrier materials 0d 12-Dec-14 od *
10104 | TB - Procurement for Thermal Barriers materials 48d 12-Dec-14 28-Jan-15 0d
1216  TB- Delivery for Thermal Barriers materials 60d 20-Dec-14 17-Feb-15 od| © Ty e
1218  TB- Submission of Test Report to Engineer 14d 15-Jan-15 28-Jan-15 4d
Tunnel Sections
Tunnel Section (WVB-related)
@ CurrentMilestone  [ll==ll Critical Remaining Work Leig hton Co ntracto rs (Asia) Li m ited Proje(I:t ID: 3MRP-U008 Date Revision |Checked|Appro...
B |evel of Effort =1 Remaining Work Baseline: IWPC 20-Sep-14 [U007 AT Ccw
A /\ Baseline Milestone =———oa Project Baseline Prog ramme Update 08 (OCtO bel' 201 4) Layout: Update Three Month Rolling U008 20-Oct-14 U008 AT cW
B Actual Work THREE MONTH ROLLING Paga Saf7




Data Date: 20-Oct-14 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 2015
[ Oct [ Nov Dec Jan
Portion Ib [CH1580 to CH1800] : : : : : : : : : : : : :
4912 Possession of Portion |b 0d 28-Oct-14 76d X
4914 Ib - Initial Site Survey 6d 28-Oct-14 03-Nov-14 76d %
Westbound | |
4916 | Ib(WB) - Mobilisation & Setup 12d = 27-Dec-14 = 10-Jan-15 32d ,_;, I::I
Portion Ill [CH1800 to CH2600] e e e e e e e e
4920 | Il - Initial Site Survey 12d 20-Oct-14  01-Nov-14 63d :l
Westbound
4922 | [ll(WB) - Mobilisation & Setup 12d = 03-Nov-14 | 15-Nov-14 63d |:|
Tunnel Section (EVB-related)
Portion IXd [CH4600 to CHA860] e
5302 Possession of Portion IXd 0d 21-Nov-14 55d X
5304  IXd - Initial Site Survey 12d | 21-Nov-14 | 04-Dec-14 55d I:,%

Westbound

Tunnel Buildings / Structures
West Ventilation Building (WVB)

RC Structures and Metal Roof

10294 WVB - VO on drill & fix missing starter bars 48d | 08-Oct-14A | 01-Dec-14 68d| : 3 : : - - - - 1

East Ventilation Shaft (EVS)

5306 | IXd(WB) - Mobilisation & Setup 12d | 05-Dec-14 | 18-Dec-14 55d| | | | | | | | | |  —

Establishment Works
10286 Document/Application submission to the Marine 0d 22-Oct-14* 223d X
Department ; ; ; ; ; ' ' ' ' ' '

3800 | Possession of Portion XI 0d | 22-Dec-14 171d| | 2 | |

3802  EVS - Initial Site Survey 6d | 22-Dec-14 | 30-Dec-14 171d] —

3804  EVS - Erect Hoarding 12d | 31-Dec-14 | 14-Jan-15 177d %

@ CurrentMilestone  [ll=={ll Critical Remaining Work Leighton Co ntracto rs (Asia) Lim ited Project ID: 3MRP-U008 Date Revision |Checked|Appro...

B |evel of Effort =1 Remaining Work Baseline: IWPC 20-Sep-14 [U007 AT Ccw
A /\ BaselineMilestone E=—o—oa Project Baseline Prog ramme Update 08 (OCtObeI‘ 201 4) Layout: Update Three Month Rolling U008 20-Oct-14 U008 AT cW
s THREE MONTH ROLLING Pegesof7




Data Date: 20-Oct-14

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 | 2015
[ Oct [ Nov Dec | Jan
3806 EVS - Setup site monitoring station 12d 31-Dec-14 14-Jan-15 171d : :
3816 EVS - As-built survey for existing EVS substructures 6d 31-Dec-14 07-Jan-15 189d
3808 EVS - Baseline monitoring 12d 15-Jan-15 28-Jan-15 171d | | :
i it ini H H imi j : - Dat Reuvisi Checked|Appro...
@ CurrentMilestone  [ll==ll Critical Remaining Work Lelghton Co ntracto rs (ASIa) le Ited PrOJe(I)t ID: 3MRP-U008 ate evision ecked|Appro
B |evel of Effort =1 Remaining Work Baseline: IWPC 20-Sep-14 [U007 AT Ccw
A /\ Baseline Milestone =———oa Project Baseline Prog ramme Update 08 (OCtO bel' 201 4) Layout: Update Three Month Rolling U008 20-Oct-14 U008 AT cW
Bl v THREE MONTH ROLLING Page Tl




[Activity ID ' Activity Name 'Rem | Start Finish [Cate Start | Late Finish | Total 2014 2015
Dur Float pr | October November December January February
D1 28]05] 12 [19]26]02][09]16]23[30]07 14|21 [28[04[11[18]25]01]08][ 152
- ‘

P -0 014 to Jan 20

01 - CONTRACT DATES

® Possession to Portion X

01.2 - Possession of Site
0120-3300 Possession to Portion XIIA 0 20-Oct-14 31-Dec-14 73 ; 1A
02 - PRE-CONSTRUCTION WORKS | | | |
02.3 - Method Statement / Shop Drawings 7777777777777777 77777777777777777 777777777777777777 77777777777777
0230-1450 MS Permanent Noise Barrier Cantilever - No Adverse Comment 14 19-Aug-14 A 02-Nov-14 18-Dec-14 | 31-Dec-14 59 : MS Permanemj Noise Barrier Canjtilever - No Adversj,e Comment
0230-1610 MS Bridge F1A/F2A Int. Noise Semi Enclosure - No Adverse Comment 0 23-Jul-14 A 19-Oct-14 A 08-Jan-15 | 08-Jan-15 :fBr:dge F1A/F2A Int.i Noise Semi Enclosjure - No Adverse jComment
0230-1660 MS Approach Ramp - Submission 28 20-Nov-14 17-Dec-14 14-Jul-16 | 10-Aug-16 602 I:I MS Ap%proach Ramp - Sujbmission
0230-1670 MS Approach Ramp - ER Review & Comment 28 18-Dec-14 14-Jan-15 11-Aug-16 | 07-Sep-16 602 I:I MS Apprjoach Ramp -
0230-1680 MS Approach Ramp - Resubmission 28 15-Jan-15 11-Feb-15 08-Sep-16 | 05-Oct-16 | 602 ”””””””” ””””””””” ”””” I——_IMSAp
0230-1740 MS Temporary Bridge TB - Submission 9 01-Aug-14 A 28-Oct-14 01-Nov-14 | 09-Nov-14 12 _:I iMS Temporary Brédge TB- Submissi%)n
0230-1750 MS Temporary Bridge TB - ER Review & Comment 12 29-Oct-14 09-Nov-14 10-Nov-14 | 21-Nov-14 12 I:I MS Temqurary Bridge TB - ER Review & Commjent
0230-1760 MS Temporary Bridge TB - Resubmission 12 10-Nov-14 21-Nov-14 22-Nov-14 | 03-Dec-14 12 —/1 MS%Temporary Bridge%TB - Resubmissior%
0230-1770 MS Temporary Bridge TB - ER Approval 15 22-Nov-14 06-Dec-14 04-Dec-14 | 18-Dec-14 12 I_—_I MS Temporajry Bridge TB - ER /jkpproval
0230-1820 MS Bridge Demolition Pier E3 to P20 - Submission 4 20-Jul-14 A 23-Oct-14 19-Oct-14 | 23-Oct-14 1 —— VS ’E{ridgé’b’ér{dli’ti’drfi Pier 3 to P20 - Submission | A
I | | |
0230-1830 MS Bridge Demolition Pier E3 to P20 - ER Review & Comment 6 07-Aug-14 A 29-Oct-14 23-Oct-14 | 29-Oct-14 -1 Il | MS Bridge Demolition Pier E3 to P20 - ER Review & Cpmment
I | | |
0230-1840 MS Bridge Demolition Pier E3 to P20 - Resubmission 5 13-Aug-14 A 28-Oct-14 23-Oct-14 | 28-Oct-14 -1 Il MS Bridge Demolition Pier E3 to P20, - Resubmission |
] | | s
0230-1850 MS Bridge Demolition Pier E3 to P20 - No Adverse Comment 22 14-Sep-14 A 19-Nov-14 28-Oct-14 | 19-Nov-14 -1 ‘ _ MS I?aridge Demolition Rier E3 to P20 - No:Adverse Comn|
A5910 MS W/B Bridge Demolition & Reconstruction - Submission 20 20-Oct-14 08-Nov-14 26-Jul-15 14-Aug-15 279 _—_I MS W/B Briidge Demolition & Ij?econstruction - Sl,?lbmission
A5920 MS W/B Bridge Demolition & Reconstruction - ER Review & Comment 12 09-Nov-14 20-Nov-14 15-Aug-15 | 26-Aug-15 | 279 | ”””””””” ””” —— Ms j\ililiéiéiri’dééibéﬁb’ljiiibﬁ & ’Fééc’:bh’s’thji:ijibh’féh’ Revie\
A5930 MS W/B Bridge Demolition & Reconstruction - Resubmission 6 21-Nov-14 26-Nov-14 27-Aug-15 | 01-Sep-15 279 — MS W/B Bridge De%molition & Reconstjruction - Resuh
A5940 MS W/B Bridge Demolition & Reconstruction - ER No Adverse Comment 18 27-Nov-14 14-Dec-14 02-Sep-15 | 19-Sep-15 279 I:I MS W/B'% Bridge Demolition%& Reconstructi
A5950 MS ADB Ground Beam & Pile Cap - Submission 0 01-Oct-14 A 13-Oct-14 A 20-Oct-14 | 20-Oct-14 _ MBS ADB jGround Beam & P%ile Cap - Submissicj)n
A5960 MS ADB Ground Beam & Pile Cap - ER Review & Comment 12 14-Oct-14 A 31-Oct-14 20-Oct-14 | 31-Oct-14 0 _ MS ADB Grouncj! Beam & Pile Cap%- ER Review & Co%mment
A5970 MS ADB Ground Beam & Pile Cap - Resubmission 6 01-Nov-14 06-Nov-14 22-Dec-14 | 27-Dec-14 | 51 ”””””””” |:| ‘Ms Abéfér’ojljha’é’e’a{rh’é{ Pile Cap ﬁéédb}ﬁiésiba ”””””””
A5980 MS ADB Ground Beam & Pile Cap - ER No Adverse Comment 18 07-Nov-14 24-Nov-14 28-Dec-14 | 14-Jan-15 51 —1 MS ADB Ground Bejam & Pile Cap - ER No Adverse @
02.4 - Contractor's Design and Build ltems
0240-1060 Temp Bridge "TB" Design - ER review and comment 2 13-Aug-14 A 21-Oct-14 22-Oct-14 | 23-Oct-14 2 _ Temjp Bridge "TB" Des;ign - ER review ar%d comment
0240-1070 Temp Bridge "TB" Design - Resubmission 20 22-Oct-14 10-Nov-14 24-Oct-14 | 12-Nov-14 2 — Temp Bridjge "TB" Design - Fj?esubmission
0240-1080 Temp Bridge "TB" Design - ER Approval 15 11-Nov-14 25-Nov-14 13-Nov-14 | 27-Nov-14 2 | ”””””””” ””” = B férh}i Bridge "TB" ’Eijééi’g’r{ “ER Kﬁbfd\)jéi ””””””
0240-1085 Temp Bridge "TB" Tower Fabrication Fabrication 36 11-Nov-14 16-Dec-14 13-Nov-14 | 18-Dec-14 2 _ Temp Bjridge "TB" Tower lj:abrication Fal
0240-1111 Int. Noise Enclosure Structural Design - No Adverse Comment 1 03-Aug-14 A 30-Oct-14 12-Mar-16 | 22-Mar-16 509 : Int. Noise Enclosjure Structural Desijgn - No Adverse ijmment
0240-1137 Noise Barrier Panel - Design No Adverse Comment 21 13-Aug-14 A 09-Nov-14 26-Nov-14 | 16-Dec-14 37 il Noise Barr%ier Panel - Design jNo Adverse Commjent
0240-1141 Noise Barrier Panel - Fabricate Type C Column (77 nos.) 36 20-Oct-14 24-Nov-14 26-Nov-14 | 31-Dec-14 37 ] N%oise Barrier Panel Fabricate Type C%Column (77 nc
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P28 0512 19] 26 [02]09]16]23]30[0714[21 2804 11 [18]25[01[08] 1522
0240-1142 Noise Barrier Panel - Fabricate Type B Column (25 nos.) 24 01-Nov-14 24-Nov-14 02-Jan-15 | 25-Jan-15 62 I:I Npise Barrier Panel Fabricate Type BICOIumn (25 ng
0240-1143 Noise Barrier Panel - Fabricate Type A Column (38 nos.) 30 13-Nov-14 12-Dec-14 14-Jan-15 |12-Feb-15 62 I——_I Noise Barjrier Panel - Fabriczjite Type A Coly
0240-1170 HGHK Permanent Carpark Design - Prep & Submit 90 01-Jan-15* 31-Mar-15 07-Nov-15 | 04-Feb-16 310 I
0240-1270 Landscaping Design - Submission 90 01-Jan-15* 31-Mar-15 20-Mar-17 | 17-Jun-17 809 I
0240-1429 Noise Barrier Panel - Fabricate Beams (203 nos.) 48 01-Nov-14 18-Dec-14 14-Dec-14 | 30-Jan-15 43 I ] Noise%Barrier Panel - Fajbricate Beams |
A5860 Temp Bridge "TA2" Design (Foundation & Structure) - Prep & Submit 14 20-Oct-14 02-Nov-14 13-Nov-14  26-Nov-14 = 24 | ””””” :_I “Temp Bridge "'TT’Aé""bé’sig;r’m’(’libh}%’déﬁbh’&”s’trﬁé{dr’éj)’iIir’éb’&’éhb’r
A5870 Temp Bridge "TA2" Design (Foundation & Structure) - ER review and comment 25 03-Nov-14 27-Nov-14 27-Nov-14 | 21-Dec-14 24 — 1 iTemp Bridge "TA2'§' Design (Foundati(j)n & Structure)
A5880 Temp Bridge "TA2" Design (Foundation & Structure) - Resubmission 25 28-Nov-14 22-Dec-14 22-Dec-14 | 15-Jan-15 24 I:I Tenjwp Bridge "TA2" Désign (Foundatit
A5890 Temp Bridge "TA2" Design (Foundation & Structure) - ER No Adverse Comment 21 23-Dec-14 12-Jan-15 15-Jan-15 | 05-Feb-15 24 I:I Temp Brijdge "TA2" Desif
A5900 Temp Bridge "TA2" - Fabrication 48 23-Dec-14 08-Feb-15 15-Jan-15 | 04-Mar-15 24 [ ] Temp B}
02.5 - Bridge Segment/Beam Off-site Precasting 7777777777777777 77777777777777777 777777777777777777 77777777777777
0250-1720.13 Precast Beam Bridge C1 1819-E 0 11-Oct-14 A 13-Oct-14 A 15-Feb-15 | 15-Feb-15 B Pgecast Bjeam Bridge C1 18319-E
0250-1720.14 Precast Beam Bridge C1 1819-F 18 20-Oct-14 06-Nov-14 15-Feb-15 | 05-Mar-15 119 :I Precast Bealjfn Bridge C1 1819-§F
0250-1720.15 Precast Beam Bridge C1 1920-A 19 07-Nov-14 25-Nov-14 12-Apr-15 | 30-Apr-15 156 | I— Pjrecast Beam Bridg%e C1 1920-A
0250-1720.16 Precast Beam Bridge C1 1920-B 18 25-Nov-14 13-Dec-14 30-Apr-15 | 18-May-15 156 I:I Precast Bjeam Bridge C1 19320—8
0250-1720.17 | Precast Beam Bridge C1 2021-A 18 13-Dec-14 31-Dec-14 18-May-15 | 05-Jun-15 = 156 ”””””””” 37777777777777777737777777Iil§77I5I’éiciais’tiéieé’niﬁiérjiidééiél 2021-)
0250-1720.18 Precast Beam Bridge C1 2021-B 18 27-Nov-14 14-Dec-14 25-Mar-15 | 12-Apr-15 119 I:I Precast jBeam Bridge C1 2#)21—8
0250-1720.19 Precast Beam Bridge C1 2021-C 18 15-Dec-14 01-Jan-15 12-Apr-15 | 30-Apr-15 119 I:I Precast Beam B’%ridge C1 2021
0250-1720.20 Precast Beam Bridge C1 2122-A 18 02-Jan-15 19-Jan-15 30-Apr-15 | 18-May-15 119 I:I Precej;st Beam Bridg
0250-1720.22 Precast Beam Bridge C1 2122-C 18 27-Nov-14 14-Dec-14 25-Mar-15 | 12-Apr-15 119 I:I Precast jBeam Bridge C1 2,%L22-C
0250-1720.23 | Precast Beam Bridge C1 2122-D 18 15-Dec-14 01-Jan-15 12-Apr-15 | 30-Apr-15 | 119 ”””””””” I:IPrecast Beam ’éir’id’g’é C1 21221
0250-1720.25 Precast Beam Bridge C1 2122-E 18 02-Jan-15 19-Jan-15 30-Apr-15 | 18-May-15 119 I:I Precej;st Beam Bridg]
0250-1720.27 Precast Beam Bridge E E3E2-A 18 08-Dec-14* 25-Dec-14 08-Dec-14 | 25-Dec-14 0 [ Pjrecast Beam Bridg%e E E3E2-A
0250-1720.28 Precast Beam Bridge E E3E2-B 18 26-Dec-14 12-Jan-15 29-Dec-14 | 15-Jan-15 3 _ Precast F_Ijeam Bridge E |
0250-1720.29 Precast Beam Bridge E E3E2-C 18 13-Jan-15 30-Jan-15 16-Jan-15 | 02-Feb-15 3 _ Precast Bean
0250-1980 Brideg C5 Abut D12 E-span Segment Off-site Casting (6 nos.) 0 10-Aug-14 A 28-Sep-14 A 20-Oct-14 | 20-Oct-14 ""I’E’sr’id’égi c5) \bh’tbiffzf E-span ’éégh%éhj’t’é’ff-’s’it’é Eé’s{ih’g’ijé’r%&sf) ”””””” ”””””””
0250-1990 Brideg C3 Pier 27 T-span Segment Off-site Casting (11 nos.) 5 10-Aug-14 A 25-Oct-14 04-Dec-14 | 09-Dec-14 45 Bjrideg C3 Pier 27 T%—span Segment Of%—site Casting (11 n%)s.)
0250-2010 Brideg C3 Pier 28 End-span Segment Off-site Casting (6 nos.) 19 20-Oct-14 07-Nov-14 20-Oct-14 | 07-Nov-14 0 Brideg C3 Pjier 28 End-span Sjegment Off-site Cafsting (6 nos.)
0250-2020 Brideg C3 Pier 25 End-span Segment Off-site Casting (5 nos.) 13 12-Oct-14 A 20-Nov-14 08-Nov-14 | 20-Nov-14 0 [ Bridjeg C3 Pier 25 End-%span Segment Offj-site Casting (5
0250-2030 Brideg C2 Pier 24 T-span Segment Off-site Casting (11 nos.) 27 12-Nov-14 09-Dec-14 12-Nov-14 | 09-Dec-14 0 — Brideg C2 I%’ier 24 T-span Segiment Off-site C
0250-2040 Brideg C2 Pier 23 T-span Segment Off-site Casting (13 nos.) 31 09-Dec-14 09-Jan-15 09-Dec-14 | 09-Jan-15 0 ”””””””” _BrldegCZ ?F;iieiriééi‘li'—’sibéhi
0250-2050 Brideg C2 Pier 25 End-span Segment Off-site Casting (6 nos.) 19 20-Nov-14 09-Dec-14 20-Nov-14 | 09-Dec-14 0 — Brideg C2 IjDier 25 End-span Sjegment Off-sitd
0250-2060 Brideg C2 Pier 22 End-span Segment Off-site Casting (5 nos.) 16 09-Dec-14 25-Dec-14 24-Dec-14 | 09-Jan-15 15 —1 Bjrideg C2 Pier 22 Ejnd—span Segmg
0250-2070 Brideg F1C Pier 36 T-span Segment Off-site Casting (13 nos.) 31 09-Jan-15 09-Feb-15 09-Jan-15 | 09-Feb-15 0 _ Brideg |
0250-2090 Brideg F1C Abut D12 End-span Segment Off-site Casting (7 nos.) 22 25-Dec-14 16-Jan-15 18-Jan-15 | 09-Feb-15 24 I:I Brideg IFlC Abut D12
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PT28]065] 12 19] 26 [02]09]16]23]30[0714[21 2804 11 [18]25[01[08] 1522
0250-2100 Brideg F1C Pier 38 End-span Segment Off-site Casting (6 nos.) 19 16-Jan-15 04-Feb-15 12-Feb-15 | 03-Mar-15 27 I::I Brideg F1(
03 - PRELIMINARY WORKS | | | | |
03.3 - Interface Works
0330-1350 Erect Special Hoarding at Portion IV and V 36 01-Nov-14* 12-Dec-14 01-Nov-14 | 12-Dec-14 0 _ Erect Spe-;cial Hoarding at P(j)rtion IVand V
05 - SECTION 2 & 2A OF THE WORKS i i i i i
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint) B I ] -
05.1.1 - D-Wall Construction
’W D-Wall Interface Coring 14 | 22-Dec-14* | 08-Jan-15 | 03-Feb-15 |23-Feb-15 | 36 | I_—_I D-Wall Interjface Coring
‘ A6000 D-Wall Grouting/Pressure Grouting 3 09-Jan-15 12-Jan-15 23-Feb-15 | 26-Feb-15 36 O D-wall G%routing/Pressun
05.1.2-ELS
051212002 Lov (:285mPD) Excav + Binding (ZONEA) "0 loAugldA | 23SepldA  20-0ct14 20-0ct14 | | Lev8(-285nfPD) Bxcav + Binding (ZONEA) A A
‘ 0512-1270 Middle Lev 4 (-11.0mPD) ELS (6 nos) 0 11-Sep-14 A 23-Sep-14 A 20-Oct-14 | 20-Oct-14 ] Mijddle Lev 4 -J_’L.On”;PD) ELS (6 nos)
‘ 0512-1275 Middle Lev. Bay 14 (Break Permanent Bulkhead Wall) 11 01-Dec-14 12-Dec-14 20-Dec-14 | 03-Jan-15 17 I:I Middle Lejv. Bay 14 (Break F’jermanent Bulk|
‘ 0512-1280 Middle Lev 5 (-15.0mPD) Excav + Blinding (3960m3) 21 18-Sep-14 A 12-Nov-14 20-Oct-14 | 12-Nov-14 0 _ Middle Lej:v 5 (-15.0mPD) ijcav + Blinding (39360m3)
‘ 0512-1290 Middle Lev. Between Bay 16-17(Break Permanent Bulkhead Wall) 1 25-Nov-14 05-Dec-14 03-Dec-14 | 13-Dec-14 8 I___I Middle Lev. Btjatween Bay 16—17(§Break Perman
05.1.3 - APS & Tunnel Structure 7777777777777777 77777777777777777 777777777777777777 77777777777777
’WWTWWWW; _ APS (iBay 20 - Bay 22)—§Base Slab - Water%proofing Membranje
‘ 0513-1314 APS Bay 17 Base Slab - Rebar Fixing + Concreting (Lower Portion) 0 12-Sep-14 A 23-Sep-14 A 06-Nov-14 | 06-Nov-14 ] AFj’S Bay 17 Ilase Slaj\b - Rebar Fixing + Concreting (Lowejr Portion)
‘ 0513-1315 APS Bay 17 Base Slab - Rebar Fixing +Concreting (Upper Portion) 0 06-Oct-14 A 15-Oct-14 A 06-Nov-14 | 06-Nov-14 I APS Ba}j/ 17 Base Slab - Rjebar Fixing +C0ncjreting (Upper Portijpn)
‘ 0513-1316 APS Bay 17 Col - (Reb. Fix + Concrete)-1st Part 8 20-Oct-14 28-Oct-14 06-Nov-14 | 15-Nov-14 16 ] ?APS Bay 17 Col - i(Reb. Fix + Concr%te)-lst Part
‘ 0513-1317 APS Bay 17 Col - (Reb. Fix + Concrete)-2nd Part 5 29-Oct-14 03-Nov-14 15-Nov-14 | 21-Nov-14 | 16 | I |:| ‘APS ’E%éj/i%’éibi - (Reb. Fix ?c’djhi:}éié)’-’z’ﬁd’b&ri ’ ”””””””
‘ 0513-1318 Tunnel Bay 17 - Falsework/Formworks 4 04-Nov-14 07-Nov-14 21-Nov-14 | 26-Nov-14 16 O Tunnel Bay 317 - Falsework/Fo%mworks
‘ 0513-1319 Tunnel Bay 17 - Prepare C.J at D-Wall 6 08-Nov-14 14-Nov-14 26-Nov-14 | 03-Dec-14 16 1 Tunnel jBay 17 - Prepare CJ at D-Wall
‘ 0513-1400 Tunnel Bay 17- Base Slab - (Reb. Fix + Concrete)-Lower Portion 7 15-Nov-14 22-Nov-14 03-Dec-14 | 11-Dec-14 16 . Tujnnel Bay 17- Base §SIab - (Reb. Fix + %Zoncrete)-Low'
‘ 0513-1410 Tunnel Bay 17 - Base Slab - (Reb. Fix + Concrete)-Upper Portion 9 24-Nov-14 03-Dec-14 11-Dec-14 | 22-Dec-14 16 I:I Tunnel Bay 173- Base Slab - (Rebj. Fix + Concret|
‘ 0513-1420 Tunnel Bay 17 - Struts Removal 9 04-Dec-14 13-Dec-14 22-Dec-14 | 03-Jan-15 16 ”””””””” I |:| ’ ’fdh}w’él’é{é&’i?’-’ ’sft’rh’téﬁé}ﬁbi/eil ”””””
‘ 0513-1430 Tunnel Bay 17 - Central Wall - (Reb. Fix) 6 15-Dec-14 20-Dec-14 09-Jan-15 | 16-Jan-15 21 — Tunl’j]el Bay 17 - Centra\jl Wall - (Reb. F
‘ 0513-1440 Tunnel Bay 17 - Central Wall - (Concrete) 2 22-Dec-14 23-Dec-14 16-Jan-15 | 19-Jan-15 21 0 Tujnnel Bay 17 - Centjral Wall - (Cong
‘ 0513-1450 OHVD Bay 17 - Falseworks 14 13-Dec-14 30-Dec-14 02-Jan-15 | 19-Jan-15 16 I:I OHVD Bay 17 - Fjalseworks
‘ 0513-1460 OHVD Bay 17 - Steel Fixing 2 31-Dec-14 02-Jan-15 19-Jan-15 | 21-Jan-15 16 I:I OHVD Bay 17 Steel Fixing
‘ 0513-1470 OHVD Bay 17 - Concreting 2 03-Jan-15 05-Jan-15 21-Jan-15 | 23-Jan-15 16 ”””””””” ””””””””” ifﬁfféHVb”Bé’y i%’i’ébh’c’r’e’ti’rid
‘ 0513-1480 OHVD Bay 17 - Curing of Concrete + Prepare CJ 2 06-Jan-15 07-Jan-15 23-Jan-15 | 26-Jan-15 16 0 OHVD Bay 17 - Curing of C
‘ 0513-1490 OHVD Bay 17 - Reb. Fix. + Formworks 1 08-Jan-15 08-Jan-15 26-Jan-15 | 27-Jan-15 16 | OHVD Bay :L7 - Reb. Fix. 4
‘ 0513-1500 OHVD Bay 17 - (Hanger Wall) - Concrete 1 09-Jan-15 09-Jan-15 05-Feb-15 | 06-Feb-15 24 I OHVD Bay% 17 - (Hanger \
‘ 0513-1510 Tunnel Bay 17 -Tunnel Roof - Falseworks 10 08-Jan-15 19-Jan-15 26-Jan-15 | 06-Feb-15 16 — Tunn%el Bay 17 -Tuni
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- PI28]05] 12 19] 26 [02]09]16]23]30[0714[21[28]04[ 11 [18]25[01[08] 1522

‘ 0513-1560 APS Bay 18 Base Slab - Rebar Fixing +Concreting (Upper Portion) 0 19-Sep-14 A 03-Oct-14 A 12-Nov-14 | 12-Nov-14 - APS Bay 18 que Slab - Rebar Fixing +Concreting (ppper Portion)
‘ 0513-1570 APS Bay 18 Col - (Reb. Fix + Concrete)-1st Part 8 05-Oct-14 A 28-Oct-14 12-Nov-14 | 21-Nov-14 21 ] ?APS Bay 18 Col - i(Reb. Fix + Concrej:te)—lst Part
‘ 0513-1580 APS Bay 18 Col - (Reb. Fix + Concrete)-2nd Part 4 29-Oct-14 01-Nov-14 21-Nov-14 | 26-Nov-14 21 I:I APS Bay 18 Co%l - (Reb. Fix + Conjprete)—an Part
‘ 0513-1590 Tunnel Bay 18 - Falsework/Formworks 3 02-Nov-14 04-Nov-14 26-Nov-14 | 29-Nov-14 25 EI Tunnel Bay 18 - Falsework/Formjworks
‘ 0513-1600 Tunnel Bay 18 - Prepare C.J at D-Wall 4 03-Nov-14 06-Nov-14 26-Nov-14 | 01-Dec-14 21 O Tunnel Bay 18 - Prepare C.J atj D-Wall
‘ 0513-1610 Tunnel Bay 18- Base Slab - (Reb. Fix + Concrete)-Lower Portion 12 07-Nov-14 20-Nov-14 01-Dec-14 15-Dec-14 | 21 | ”””””””” Bl fdhjhé] Bay 18- ’Eiééé"sjiaib’-’(h’ébf Fix + éibhb}éiéi: Lowe|
‘ 0513-1620 Tunnel Bay 18 - Base Slab - (Reb. Fix + Concrete)-Upper Portion 6 21-Nov-14 27-Nov-14 15-Dec-14 | 22-Dec-14 21 — iTunneI Bay 18 - Bjase Slab - (Reb. Fijx + Concrete)-|
‘ 0513-1630 Tunnel Bay 18 - Struts Removal 9 28-Nov-14 08-Dec-14 22-Dec-14 | 03-Jan-15 21 I:I Tunnel Bay 318 - Struts Removjal
‘ 0513-1640 Tunnel Bay 18 - Central Wall - (Reb. Fix) 6 09-Dec-14 15-Dec-14 09-Jan-15 | 16-Jan-15 26 3 Tunnel jBay 18 - Central V\/jall - (Reb. Fix)
‘ 0513-1650 Tunnel Bay 18 - Central Wall - (Concrete) 2 16-Dec-14 17-Dec-14 16-Jan-15 | 19-Jan-15 26 0 Tunne%l Bay 18 - Central Wall - (Concretf
‘ 0513-1660 OHVD Bay 18 - Falseworks 14 08-Dec-14 23-Dec-14 02-Jan-15 | 19-Jan-15 21 ”””””””” I:IOHVD Eaiifié’-’#é’lé%\}v’cir’ks’ ””””
‘ 0513-1670 OHVD Bay 18 - Steel Fixing 2 24-Dec-14 26-Dec-14 19-Jan-15 | 21-Jan-15 21 O (§3HVD Bay 18 - Ste%el Fixing
‘ 0513-1680 OHVD Bay 18 - Concreting 2 27-Dec-14 29-Dec-14 21-Jan-15 | 23-Jan-15 21 ] §OHVD Bay 18 - C%oncreting
‘ A3370 OHVD Bay 18 - Curing of Concrete + Prepare CJ 2 30-Dec-14 31-Dec-14 23-Jan-15 | 26-Jan-15 21 EI OHVD Bay 18 - buring of Conc]
‘ A3380 OHVD Bay 18 - Reb. Fix. + Formworks 1 02-Jan-15 02-Jan-15 26-Jan-15 | 27-Jan-15 21 I OHVD Bay 18 Reb. Fix. + Fg
‘ A3390 OHVD Bay 18 - (Hanger Wall) - Concrete 1 03-Jan-15 03-Jan-15 05-Feb-15 | 06-Feb-15 | 29 ”””””””” ””””””””” ifi”(’)’Hi/’b’ééyié’F (Hanger Wall
‘ A3400 Tunnel Bay 18 -Tunnel Roof - Falseworks 10 02-Jan-15 13-Jan-15 26-Jan-15 | 06-Feb-15 21 I:I Tunnel Bjay 18 -Tunnel |
‘ A3410 Tunnel Bay 18 -Tunnel Roof - CJ Preparation 6 13-Jan-15 19-Jan-15 05-Feb-15 | 12-Feb-15 21 — Tunn%el Bay 18 -Tun|
‘ A3431 APS Bay 19 Base Slab - Rebar Fixing + Concreting (Lower Portion) 0 20-Sep-14 A 26-Sep-14 A 20-Oct-14 | 20-Oct-14 | /EXPS Bay 19 Base S‘jﬁlab - Rebar Fixingj + Concreting (Lovjver Portion)
‘ A3432 APS Bay 19 Base Slab - Rebar Fixing +Concreting (Upper Portion) 0 03-Oct-14 A 13-Oct-14 A 06-Nov-14 | 06-Nov-14 I APS Bay 319 Base Slab - Rejbar Fixing +C0ncrtjeting (Upper Portiojn)
‘ A3440 APS Bay 19 Col - (Reb. Fix + Concrete)-1st Part 8 20-Oct-14 28-Oct-14 06-Nov-14 | 14-Nov-14 | 15 | ””””” — TA’FTs’éé’y 19 Col - iiﬁébf Fix + ’c’bh’éri%’téjiiéi Part ”””””””
‘ A3450 APS Bay 19 Col - (Reb. Fix + Concrete)-2nd Part 5 29-Oct-14 03-Nov-14 15-Nov-14 | 20-Nov-14 15 I:I APS Bay 19 C%ol - (Reb. Fix + Cojncrete)-an Part
‘ A3460 Tunnel Bay 19 - Falsework/Formworks 2 04-Nov-14 05-Nov-14 21-Nov-14 | 22-Nov-14 15 0 Tunnel Bay 139 - Falsework/Forrjnworks
‘ A3470 Tunnel Bay 19 - Prepare C.J at D-Wall 5 04-Nov-14 08-Nov-14 21-Nov-14 | 26-Nov-14 15 1 Tunnel Bayj 19 - Prepare C.J at D-Wall
‘ A3480 Tunnel Bay 19- Base Slab - (Reb. Fix + Concrete)-Lower Portion 12 10-Nov-14 22-Nov-14 27-Nov-14 | 10-Dec-14 15 —/ Tujnnel Bay 19- Base §SIab - (Reb. Fix + %Zoncrete)-Low'
a0 Tunnel Bay 19 - Base Slab - (Reb. Fix + Concrete)-Upper Portion o 24-Nov-14 03-Dec-14 Decld 200ecd | 15 | | =3 TumelBay 19 Base Slab - (Reb. Fix + Concre
‘ A3500 Tunnel Bay 19 - Struts Removal 9 04-Dec-14 13-Dec-14 22-Dec-14 | 02-Jan-15 15 [ Tunnel B%ay 19 - Struts Remjoval
‘ A3510 Tunnel Bay 19 - Central Wall - (Reb. Fix) 6 15-Dec-14 20-Dec-14 07-Jan-15 | 14-Jan-15 19 — Tunl’j]el Bay 19 - Centra\jl Wall - (Reb. F
‘ A3520 Tunnel Bay 19 - Central Wall - (Concrete) 2 22-Dec-14 23-Dec-14 14-Jan-15 | 16-Jan-15 19 0 Tujnnel Bay 19 - Centjral Wall - (Cong
‘ A3530 OHVD Bay 19 - Falseworks 14 14-Dec-14 27-Dec-14 03-Jan-15 | 16-Jan-15 20 —1 (jDHVD Bay 19 - Faxflseworks
‘ A3540 OHVD Bay 19 - Steel Fixing 3 28-Dec-14 30-Dec-14 17-Jan-15 | 19-Jan-15 20 ”””””””” ”””””””” |j§’6H\’/’D’ Bay 19 ’-’éjftééi Fixing
‘ A3550 OHVD Bay 19 - Concreting 2 31-Dec-14 01-Jan-15 20-Jan-15 | 21-Jan-15 20 I] OHVD Bay 19 —§C0ncreting
‘ A3560 OHVD Bay 19 - Curing of Concrete + Prepare CJ 2 02-Jan-15 03-Jan-15 22-Jan-15 | 23-Jan-15 20 EI OHVD Bay 19 Curing of Cor
‘ A3570 OHVD Bay 19 - Reb. Fix. + Formworks 2 04-Jan-15 05-Jan-15 23-Jan-15 | 25-Jan-15 20 [ OHVD Bay 19 - Reb. Fix. + H
‘ A3580 OHVD Bay 19 - (Hanger Wall) - Concrete 1 05-Jan-15 06-Jan-15 04-Feb-15 | 05-Feb-15 26 [ OHVD Bay 19 - (Hanger W{
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- P28 0512 19] 26 [02]09]16]23]30[0714[21 2804 11 [18]25[01[08] 1522

‘ A3590 Tunnel Bay 19 -Tunnel Roof - Falseworks 1 05-Jan-15 16-Jan-15 23-Jan-15 | 05-Feb-15 17 — Tunneli Bay 19 -Tunne
‘ A3600 Tunnel Bay 19 -Tunnel Roof - CJ Preparation 7 16-Jan-15 23-Jan-15 04-Feb-15 | 12-Feb-15 17 — Tujnnel Bay 19 - T\
‘ A3621 APS Bay 20 Base Slab - Rebar Fixing + Concreting (Lower Portion) 0 26-Sep-14 A 10-Oct-14 A 20-Oct-14 | 20-Oct-14 _ AP$ Bay 20 Base Slab - Rebjar Fixing + Concretjing (Lower Porti0n§)
‘ A3622 APS Bay 20 Base Slab - Rebar Fixing +Concreting (Upper Portion) 0 11-Oct-14 A 18-Oct-14 A 07-Nov-14 | 07-Nov-14 Il | APS E;ay 20 Base Slab -iRebar Fixing +C0rj10reting (Upper Pojrtion)
‘ A3630 APS Bay 20 Col - (Reb. Fix + Concrete)-1st Part 8 20-Oct-14 28-Oct-14 07-Nov-14 | 15-Nov-14 16 ] ?APS Bay 20 Col - i(Reb. Fix + Concr%te)-lst Part
‘ A3640 APS Bay 20 Col - (Reb. Fix + Concrete)-2nd Part 5 29-Oct-14 03-Nov-14 17-Nov-14 | 21-Nov-14 | 16 | I |:| 'APS ’E%éj/’éé’éii)] - (Reb. Fix ?c’djhi:}éié)’-’z’ﬁd’b&ri ’ ”””””””
‘ A3650 Tunnel Bay 20 - Falsework/Formworks 2 04-Nov-14 05-Nov-14 22-Nov-14 | 24-Nov-14 16 0 Tunnel Bay 20 - Falsework/Forr%works
‘ A3660 Tunnel Bay 20 - Prepare C.J at D-Wall 5 04-Nov-14 08-Nov-14 22-Nov-14 | 27-Nov-14 16 [ Tunnel Bayj 20 - Prepare C.J %t D-Wall
‘ A3670 Tunnel Bay 20- Base Slab - (Reb. Fix + Concrete)-Lower Portion 12 10-Nov-14 22-Nov-14 28-Nov-14 | 11-Dec-14 16 —/ Tujnnel Bay 20- Base §SIab - (Reb. Fix + %Zoncrete)-Low'
‘ A3680 Tunnel Bay 20 - Base Slab - (Reb. Fix + Concrete)-Upper Portion 6 24-Nov-14 29-Nov-14 16-Dec-14 | 22-Dec-14 19 I:I Tunnel Bay 20 - IjBase Slab - (Reb. Fjix + Concrete)-
‘ A3690 Tunnel Bay 20 - Struts Removal 10 30-Nov-14 09-Dec-14 23-Dec-14 | 01-Jan-15 23 | 7777777777777777 77777777777777777 I:I “Tunnel Bay20 Struts Removal 777777777777
‘ A3700 Tunnel Bay 20 - Central Wall - (Reb. Fix) 7 10-Dec-14 16-Dec-14 06-Jan-15 | 12-Jan-15 27 — Tunnel% Bay 20 - Central Vj\/all - (Reb. Fix
‘ A3710 Tunnel Bay 20 - Central Wall - (Concrete) 3 17-Dec-14 19-Dec-14 13-Jan-15 | 15-Jan-15 27 O Tunn%el Bay 20 - Centralj Wall - (Concre]
‘ A3720 OHVD Bay 20 - Falseworks 14 06-Dec-14 23-Dec-14 30-Dec-14 | 15-Jan-15 18  I— Ol-%IVD Bay 20 - Falsejworks
‘ A3730 OHVD Bay 20 - Steel Fixing 3 24-Dec-14 26-Dec-14 16-Jan-15 | 18-Jan-15 23 O (3)HVD Bay 20 - Ste%el Fixing
‘ A3740 OHVD Bay 20 - Concreting 2 26-Dec-14 29-Dec-14 19-Jan-15 | 20-Jan-15 18 ”””””””” ””””””” ﬁfifé’Hi/b’ééyéb’-’ ’éiéh’c}éiih’g’ ”””
‘ A3750 OHVD Bay 20 - Curing of Concrete + Prepare CJ 2 30-Dec-14 31-Dec-14 21-Jan-15 | 22-Jan-15 22 EI OHVD Bay 20 - quring of Conc]
‘ A3760 OHVD Bay 20 - Reb. Fix. + Formworks 2 01-Jan-15 02-Jan-15 23-Jan-15 | 24-Jan-15 22 EI OHVD Bay 20 Reb. Fix. + Fg
‘ A3770 OHVD Bay 20 - (Hanger Wall) - Concrete 2 03-Jan-15 04-Jan-15 03-Feb-15 | 04-Feb-15 31 0 OHVD Bay 20 - (Hanger Wal
‘ A3780 Tunnel Bay 20 -Tunnel Roof - Falseworks 1 02-Jan-15 14-Jan-15 23-Jan-15 | 04-Feb-15 18 /1 Tunnel Ejsay 20 -Tunnel
‘ A3790 Tunnel Bay 20 -Tunnel Roof - CJ Preparation 7 15-Jan-15 21-Jan-15 05-Feb-15 | 11-Feb-15 | 21 ”””””””” ””””””””” ”””” Elffﬂ}ijhéi Bay 20 -Tur
‘ A3811 APS Bay 21 Base Slab - Rebar Fixing + Concreting (Lower Portion) 7 20-Oct-14 27-Oct-14 23-Oct-14 | 30-Oct-14 3 | AjAPS Bay 21 Base jSIab - Rebar Fixingj + Concreting (Lovjver Portion)
‘ A3812 APS Bay 21 Base Slab - Rebar Fixing +Concreting (Upper Portion) 6 28-Oct-14 03-Nov-14 31-Oct-14 | 06-Nov-14 3 - APS Bay 21 Bjase Slab - Rebar Fjixing +Concreting éUpper Portion)|
‘ A3840 Tunnel Bay 21 - Falsework/Formworks 12 04-Nov-14 17-Nov-14 07-Nov-14 | 20-Nov-14 3 [ Tunmjel Bay 21 - FaIsewcj)rk/Formworks
‘ A3850 Tunnel Bay 21 - Prepare C.J at D-Wall 4 17-Nov-14 20-Nov-14 03-Dec-14 | 06-Dec-14 14 (| Tunjnel Bay 21 - Prepajre C.J at D-Wall
A0 Tunnel Bay 21- Base Siab - (Reb. Fix + Concrete) 15 21-Nov-14 08-Dec-14 08Dec14 24-Decid | 14 | | B =1 Tunnel Bay 21- Base Siab - (Reb. Fix + Conc
‘ A3880 Tunnel Bay 21 - Struts Removal 9 09-Dec-14 18-Dec-14 26-Dec-14 | 06-Jan-15 14 —/ Tunnt%l Bay 21 - Struts Rjemoval
‘ A3890 Tunnel Bay 21 - Central Wall - (Reb. Fix) 7 19-Dec-14 25-Dec-14 11-Jan-15 | 17-Jan-15 23 — Tjunnel Bay 21 - Cer’jntral Wall - (Rel
‘ A3900 Tunnel Bay 21 - Central Wall - (Concrete) 4 26-Dec-14 29-Dec-14 18-Jan-15 | 21-Jan-15 23 O iTunnel Bay 21 - Ojentral Wall - (¢
‘ A3910 OHVD Bay 21 - Falseworks 14 18-Dec-14 05-Jan-15 06-Jan-15 | 21-Jan-15 14 I:I OHVD Bay 21 - Falseworks
‘ A3920 OHVD Bay 21 - Steel Fixing 3 06-Jan-15 08-Jan-15 22-Jan-15 | 24-Jan-15 16 ”””””””” ””””””””” |:| " OHWD ’B’éy’jéi’f Steel Fixin|
‘ A3930 OHVD Bay 21 - Concreting 2 09-Jan-15 10-Jan-15 25-Jan-15 | 26-Jan-15 16 0 OHVD Ba)i/ 21 - Concretir
‘ A3940 OHVD Bay 21 - Curing of Concrete + Prepare CJ 2 11-Jan-15 12-Jan-15 27-Jan-15 | 28-Jan-15 16 0 OHVD Bej,ly 21 - Curing ¢
‘ A3950 OHVD Bay 21 - Reb. Fix. + Formworks 2 12-Jan-15 14-Jan-15 29-Jan-15 | 30-Jan-15 14 0 OHVD Bjay 21-Reb. F
‘ A3960 OHVD Bay 21 - (Hanger Wall) - Concrete 1 15-Jan-15 15-Jan-15 31-Jan-15 | 31-Jan-15 16 I OHVD lj3ay 21 - (Hang

mmmmmm Remaining Level of Effort 4 @ Milestone Contract HY/2009/19
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B Actual Work Three Months Rolling Programme (20 Oct 2014 to 19 Jan 2015)

[ Remaining Work

I Critical Remaining Work




05.1.4 - Tunnel Structure

A4442
A4452
A4462
A4952
A4962
A4972
A4982

A4992

A5012
A5022
A5032
A5042
A5083
A5093

‘ A5002
‘ A5103

Tunnel Bay 14 - Prepare C.J at D-Wall
Tunnel Bay 14 - (Waterproofing)

Tunnel Bay 14 - Reb. Fix + Concreting
Tunnel Bay 14 - Struts Removal

Tunnel Bay 14 - Central Wall - (Reb. Fix)
Tunnel Bay 14 - Central Wall - (Concrete)
OHVD Bay 14 - Falseworks

OHVD Bay 14 - Steel Fixing

OHVD Bay 14 - Concreting

OHVD Bay 14 - Curing of Concrete + Prepare CJ
OHVD Bay 14 - Reb. Fix. + Formworks
OHVD Bay 14 - (Hanger Wall) - Concrete
Tunnel Bay 14 -Tunnel Roof - Falseworks
Tunnel Bay 15 -Trim Off - Barrette Head
Tunnel Bay 15 - Prepare C.J at D-Wall

Tunnel Bay 15 - (Waterproofing)

14

10

10

n

19-Oct-14 A

31-Oct-14

04-Nov-14

07-Nov-14

21-Nov-14

15-Dec-14

22-Dec-14

11-Dec-14

30-Dec-14

02-Jan-15

04-Jan-15

05-Jan-15

08-Jan-15

09-Jan-15

03-Nov-14

14-Nov-14

18-Nov-14

30-Oct-14

03-Nov-14

06-Nov-14

20-Nov-14

30-Nov-14

21-Dec-14

24-Dec-14

29-Dec-14

01-Jan-15

03-Jan-15

05-Jan-15

07-Jan-15

08-Jan-15

18-Jan-15

13-Nov-14

17-Nov-14

21-Nov-14

20-Oct-14

19-Nov-14

23-Nov-14

26-Nov-14

10-Dec-14

05-Jan-15

12-Jan-15

03-Jan-15

20-Jan-15

23-Jan-15

25-Jan-15

27-Jan-15

30-Jan-15

30-Jan-15

03-Nov-14

28-Nov-14

02-Dec-14

30-Oct-14

22-Nov-14

25-Nov-14

09-Dec-14

19-Dec-14

11-Jan-15

14-Jan-15

19-Jan-15

22-Jan-15

24-Jan-15

26-Jan-15

28-Jan-15

30-Jan-15

08-Feb-15

13-Nov-14

01-Dec-14

05-Dec-14

19

19

21

21

17

21

21

21

18

22

21

14

14

[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pr October |  November | December January February
- PT28]05] 12 19] 26 [02]09]16]23]30[0714[21 2804 11 [18]25[01[08] 1522
‘ A3970 Tunnel Bay 21 -Tunnel Roof - Falseworks 10 16-Jan-15 25-Jan-15 01-Feb-15 | 10-Feb-15 16 —/ Tpnnel Bay 21 -]
‘ A4001 APS Bay 22 Base Slab - Rebar Fixing + Concreting (Lower Portion) 7 16-Oct-14 A 27-Oct-14 20-Oct-14 | 27-Oct-14 0 | ] ;jAPS Bay 22 Base jSIab - Rebar Fixingj; + Concreting (Lovjver Portion)
‘ A4002 APS Bay 22 Base Slab - Rebar Fixing +Concreting (Upper Portion) 9 28-Oct-14 06-Nov-14 28-Oct-14 | 06-Nov-14 0 - APS Bay 22 iBase Slab - Rebar%Fixing +Concretingj; (Upper Portio
‘ A4012 Tunnel Bay 22 - Falsework/Formworks 12 07-Nov-14 20-Nov-14 07-Nov-14 | 20-Nov-14 0 [ Tunjnel Bay 22 - FaIsevjvork/Formworks
‘ A4022 Tunnel Bay 22 - Prepare C.J at D-Wall 4 20-Nov-14 24-Nov-14 20-Nov-14 | 24-Nov-14 0 (] Tjunnel Bay 22 - Prejpare CJat D-Wall%
‘ A4032 Tunnel Bay 22- Base Slab - (Reb. Fix + Concrete) 15 25-Nov-14 11-Dec-14 25-Nov-14 | 11-Dec-14 o | ”””””””” ””””””” _ ’ ’T’&h’r{é{éé&é’z’-éé’s}e’ Slab - ﬁﬁébf Fix + Cor
‘ A4042 Tunnel Bay 22 - Struts Removal 9 12-Dec-14 22-Dec-14 26-Dec-14 | 06-Jan-15 n —/ Turjmel Bay 22 - Strutsj, Removal
‘ A4052 Tunnel Bay 22 - Central Wall - (Reb. Fix) 7 23-Dec-14 29-Dec-14 11-Jan-15 | 17-Jan-15 19 / iTunneI Bay 22 - Cjentral Wall - (K
‘ A4062 Tunnel Bay 22 - Central Wall - (Concrete) 4 30-Dec-14 02-Jan-15 18-Jan-15 | 21-Jan-15 19 I:I Tunnel Bay 22 Central Wall -
‘ A4072 OHVD Bay 22 - Falseworks 14 22-Dec-14 08-Jan-15 06-Jan-15 | 21-Jan-15 u I_—_I OHVD Bay 22 - Falsework]
‘ A4082 OHVD Bay 22 - Steel Fixing 3 09-Jan-15 11-Jan-15 22-Jan-15 | 24-Jan-15 13 ”””””””” S ””””””””” ””” O OHVD Baijiféé - Steel Fix
‘ A4092 OHVD Bay 22 - Concreting 2 12-Jan-15 13-Jan-15 25-Jan-15 | 26-Jan-15 13 I OHVD Bjay 22 - Concre]
‘ A4102 OHVD Bay 22 - Curing of Concrete + Prepare CJ 2 14-Jan-15 15-Jan-15 27-Jan-15 | 28-Jan-15 13 0 OHVD jBay 22 - Curing
‘ A4112 OHVD Bay 22 - Reb. Fix. + Formworks 2 15-Jan-15 17-Jan-15 29-Jan-15 | 30-Jan-15 11 ] OHVDj Bay 22 - Reb.
‘ A4122 OHVD Bay 22 - (Hanger Wall) - Concrete 1 18-Jan-15 18-Jan-15 01-Feb-15 |01-Feb-15 14 | OHVI.'?,) Bay 22 - (Har|
‘ A5454 Tunnel (Zone A) - Bulkhead Wall Removal (Hole Driling into Bulkhead Wall) 30 12-Dec-14 17-Jan-15 12-Dec-14 | 17-Jan-15 o | T A _TunneI(Zone A) - Bu
‘ A5464 Tunnel (Zone A) - Bulkhead Wall Removal (Saw Cutting)-Eastbound 25 13-Jan-15 10-Feb-15 13-Jan-15 | 10-Feb-15 0 — Tunnel

I | Tunnel Bay 14 -Trim Off - Barrette Head

3 Tunnel Bay 14 - Prepare C.J at D-Wall

O Tunnel Bay 14 - (Waterproofingj
1 Tunnel Bay 14 - Reb. Fix + Concreting
[ Tunnel Bay 14 - Central Wall - (Reb. |

O Tunnel Bay 14 - Central Wall - (Con

0 OHVD Bay 14 - Curing of C¢

0 OHVD Bay 14 - Reb. Fix. +
I OHVD Bay 14 - (Hanger \
—3 Tunn(%;l Bay 14 -Tunn
I Tunnel $ay 15 -Trim Off - $arrette Head
O Tunnejal Bay 15 - Preparej C.Jat D-wall

O Tunnel Bay 15 - (Waterproofing)

=== Remaining Level of Effort ¢ € Milestone
= Actual Level of Effort

I Actual Work

Remaining Work

Critical Remaining Work

Contract HY/2009/19

Three Months Rolling Programme (20 Oct 2014 to 19 Jan 2015)
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05.1.6 - Road & Miscellaneous Works

A6330 Peplacement of Damaged dewatering Pump at Middle Bridge

05.2 - Cut & Cover Tunnel Ch 4932-5149

‘ A4186 Tunnel Base Slab - Prepare CJ + Waterproofing + Mass Concrete
‘ A4192 Tunnel Base Slab - Erect Falsework and Soffit

‘ A4202 Tunnel Base Slab - Waterproofing

‘ A4212 Tunnel Base Slab - Driling @ D-Wall - Prepare Anchorage

‘ A4222 Tunnel Base Slab - Reb Fix + Concreting

‘ A4232 Tunnel Bay 1 & 2 - Strut Removal (SP20&21)

‘ A4242 Pump Sump E (Pump Rm) - Erect Falsework

‘ A4252 Tunnel Bay 1 & 2 (Center Wall )+ Pump Rm - Rebar Fix. & Conc.
‘ A4272 Tunnel Bay 1 & 2 (OHVD) + Elec. & Duct Rm -Erect Falseworks

‘ A4282 Tunnel Bay 1 & 2 (OHVD) + Elec. & Duct Rm - Rebar Fix. & Conc.
‘ A4292 Tunnel Bay 1 & 2 (Hanger Wall) - Formworks + Rebar Fix & Conc.

20-Oct-14*

03-Sep-14 A

07-Oct-14 A

20-Oct-14

22-Oct-14

23-Oct-14

25-Oct-14

30-Oct-14

01-Nov-14

03-Nov-14

08-Nov-14

11-Nov-14

17-Nov-14

06-Nov-14

06-Oct-14 A

20-Oct-14

22-Oct-14

23-Oct-14

25-Oct-14

30-Oct-14

01-Nov-14

03-Nov-14

08-Nov-14

11-Nov-14

17-Nov-14

22-Nov-14

20-Oct-14

20-Oct-14

20-Oct-14

20-Oct-14

22-Oct-14

23-Oct-14

25-Oct-14

30-Oct-14

01-Nov-14

03-Nov-14

08-Nov-14

11-Nov-14

17-Nov-14

06-Nov-14

20-Oct-14

20-Oct-14

22-Oct-14

23-Oct-14

25-Oct-14

30-Oct-14

01-Nov-14

03-Nov-14

08-Nov-14

11-Nov-14

17-Nov-14

22-Nov-14

[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pr October |  November | December January February

- P28 0512 19] 26 [02]09]16]23]30[0714[21 2804 11 [18]25[01[08] 1522
‘ A5113 Tunnel Bay 15 - Reb. Fix + Concreting 14 22-Nov-14 05-Dec-14 06-Dec-14 | 19-Dec-14 14 I_—_I Tunnel Bay 1§ - Reb. Fix + Congreting
‘ A5123 Tunnel Bay 15 - Struts Removal 10 06-Dec-14 15-Dec-14 20-Dec-14 | 29-Dec-14 14 1 Tunnel jBay 15 - Struts Rerjnoval
‘ A5133 Tunnel Bay 15 - Central Wall - (Reb. Fix) 7 23-Dec-14 29-Dec-14 06-Jan-15 | 12-Jan-15 14 — iTunneI Bay 15 - Qjentral Wall - (H
‘ A5143 Tunnel Bay 15 - Central Wall - (Concrete) 3 30-Dec-14 01-Jan-15 13-Jan-15 | 15-Jan-15 14 I:l Tunnel Bay 15 -§Central Wall - |
‘ A5153 OHVD Bay 15 - Falseworks 14 18-Dec-14 06-Jan-15 05-Jan-15 | 20-Jan-15 12 I:I OHVD Bay 15 - Falseworks
‘ A5163 OHVD Bay 15 - Steel Fixing 3 07-Jan-15 09-Jan-15 21-Jan-15 | 23-Jan-15 14 ”””””””” ””””””””” 3""|j"6H’\}b’ iz{a{)}ii’é - Steel Fixir|
‘ A5173 OHVD Bay 15 - Concreting 2 10-Jan-15 11-Jan-15 24-Jan-15 | 25-Jan-15 14 0 OHVD Bajy 15 - Concretil
‘ A5183 OHVD Bay 15 - Curing of Concrete + Prepare CJ 2 12-Jan-15 13-Jan-15 26-Jan-15 | 27-Jan-15 14 I OHVD Bjay 15 - Curing |
‘ A5193 OHVD Bay 15 - Reb. Fix. + Formworks 2 14-Jan-15 15-Jan-15 28-Jan-15 | 29-Jan-15 14 0 OHVD jBay 15 - Reb. F
‘ A5203 OHVD Bay 15 - (Hanger Wall) - Concrete 1 16-Jan-15 16-Jan-15 31-Jan-15 | 31-Jan-15 15 | OHVD%Bay 15 - (Hang
‘ A5213 Tunnel Bay 15 -Tunnel Roof - Falseworks 10 17-Jan-15 26-Jan-15 31-Jan-15 | 09-Feb-15 | 14 | ”””””””” S ””””””””” Y e | fﬁrir%éi Bay 15 -
‘ A5243 Tunnel Bay 16 -Trim Off - Barrette Head 11 27-Nov-14 07-Dec-14 27-Nov-14 | 07-Dec-14 0 _ Tunnel Bay 16 -Trim Off - Barrej:tte Head
‘ A5253 Tunnel Bay 16 - Prepare C.J at D-Wall 4 08-Dec-14 11-Dec-14 08-Dec-14 | 11-Dec-14 0 Bl Tunnel Bajy 16 - Prepare CJ at D-Wall
‘ A5263 Tunnel Bay 16 - (Waterproofing) 2 12-Dec-14 13-Dec-14 12-Dec-14 | 13-Dec-14 0 I Tunnel B%ay 16 - (Waterprocj)fing)
‘ A5273 Tunnel Bay 16 - Reb. Fix + Concreting 14 14-Dec-14 27-Dec-14 14-Dec-14 | 27-Dec-14 0 (] 'il'unnel Bay 16 - Rej;b. Fix + Concr{
‘ A5283 Tunnel Bay 16 - Struts Removal 10 28-Dec-14 06-Jan-15 28-Dec-14 | 06-Jan-15 o | ”””””””” S ”””””””” - “Tunnel ’B’éy’iié’f Struts Rem|
‘ A5293 Tunnel Bay 16 - Central Wall - (Reb. Fix) 7 07-Jan-15 13-Jan-15 12-Jan-15 | 18-Jan-15 5 I Tunnel B%ay 16 - Central
‘ A5303 Tunnel Bay 16 - Central Wall - (Concrete) 2 14-Jan-15 15-Jan-15 19-Jan-15 | 20-Jan-15 5 @ Tunnel jBay 16 - Centr{
‘ A5313 OHVD Bay 16 - Falseworks 14 05-Jan-15 20-Jan-15 05-Jan-15 | 20-Jan-15 0 I OH\(?’D Bay 16 - Fal

Pumpg Sump E (Sump Pit) - Prépare CJ, Waterprdofing + Wall Structure (Portion 1)

1 Tunnel Base Slab - Prepare CJ + Waterproofing + Mass Concrete

Tunnel Base Slab - Erect Falsework and Sofiit

I Tunnel Base Slab - Waterproofing

Bl Tunnel Base Slab - Reb Fix + Concreting

B Tunnel Base Slab - fDriIIing @ D-Wall - Prepare Anchora@e
B Tunnel Bay 1 &2 - Strut Removal(SP20&21)

‘B Pump Sump E (Pump Rm) - Erect Falsework

Bl Tunnel Bay 1 & 2 (Center Wall )+ Pump Rm - Rebar Fix. & Coni
B Tunnel Bay 1 & 2 (OHVD) +Elec. & Duct Rm -Erect Falsewor|

Bl Tunnel Bay 1 & 2 (OHVD) + Elec. & Duct Rm - Rebar Fix.

Bl Tunpnel Bay 1 & 2 (Hanger Wall) - Formworks + Rebar |

=== Remaining Level of Effort ¢ € Milestone
= Actual Level of Effort

I Actual Work

Remaining Work

Critical Remaining Work

Contract HY/2009/19

Three Months Rolling Programme (20 Oct 2014 to 19 Jan 2015)
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[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pr October | November December January February
- PT28]05] 12 19] 26 [02]09]16[23]30[0714[21 2804 11 [18]25[01[08] 1522
A4302 Tunnel Bay 1 & 2 - (Roof Slab) - Falseworks 2 22-Nov-14 25-Nov-14 22-Nov-14 | 25-Nov-14 0 | [} Tunnel Baylé&2- (Roof Slab) - Falseworks
A4312 Tunnel Bay 1 & 2 - (Roof Slab) - Relocating the Runner Beam 2 25-Nov-14 27-Nov-14 25-Nov-14 | 27-Nov-14 0 ] Tunnel Bay1l &2 - (Roof Slab) - Relqcating the Run|
A4322 Tunnel Bay 1 & 2 - (Roof Slab) - Formworks + Rebar Fix. & Conc. 7 27-Nov-14 04-Dec-14 27-Nov-14 | 04-Dec-14 0 - Tunnel Bay 1 & 2 - (Roof Slab) - Formworks +H
05.2.4 - Tunnel Structure
’W Waterproof Top Slab Bay 1 to Bay 4 6 15Dec-l4 | 22-Dec-14 | 30-Dec-14 | 07-Jan-15 | 12 | — Walterproof Top Slab éay 1to Bay 4
‘ 0524-3474 Waterproofing Preparation + Tunnel Roof Remedial Works at Bay 9 15 04-Dec-14 22-Dec-14 04-Dec-14 |22-Dec-14 0 o 7777777777777777 I 1 Waterprooﬂng i’irieip;ériétibh:r:l:tijh’r{eilil
‘ 0524-3475 Waterproof Top Slab Bay 5 to Bay 9 12 22-Dec-14 07-Jan-15 22-Dec-14 | 07-Jan-15 0 — Waterproof Top Slab Bay 5
‘ 0524-3685 Waterproof Top Slab Bays 12 and 13 12 22-Dec-14 07-Jan-15 22-Dec-14 | 07-Jan-15 0 — WaterproofTop Slab Bays ]
05.2.5 - Road & Miscellaneous Works
’W Backfill above Tunnel Structure Bay 1 to Bay 4 24 | 22Dec14 | 21-Jan-15 07-Jan-15 |O04-Feb-15 | 12 | I:I Baclkﬂll above Tunn
‘ 0525-2890 Tunnel Road Drainage (excl vent bldg) 45 20-Oct-14 10-Dec-14 31-Dec-14 | 26-Feb-15 62 7777777777777777 77777 ITunneIRoadDreunage (excl vent bldg) 77777
‘ 0525-2900 Tunnel Roadside/Profile Barrier (excl vent bldg) 30 05-Aug-14 A 04-Dec-14 01-Dec-14 | 07-Jan-15 27 _ I ] Tunnel Road5|;de/Pr0f|le Barrier (pxcl vent bldg)
‘ 0525-2940 Backfill above Tunnel Structure Bay 5 to Bay 9 24 07-Jan-15 04-Feb-15 07-Jan-15 | 04-Feb-15 0 _ Backfill abg
‘ 0525-2950 Backfill above Tunnel Structure Bay 10 to Bay 13 24 07-Jan-15 04-Feb-15 07-Jan-15 | 04-Feb-15 0 _ Backfill abg
~ 06 - SECTION 3 OF THE WORKS i i i i i
06.1 - Westbound - Pier 29-34 7777777777777777 77777777777777777 777777777777777777 77777777777777
0610-2126 Pier 29-3 Bored Pile (Normal) 1 08-Jul-14 A 20-Oct-14 12-Dec-14 | 13-Dec-14 47 Pier é9 3 Bored Pile (Njormal)
A6010 Pier 212 Additional 12nos. Pre bore H-Pile > Pre-Drilling 0 01-Oct-14 A 19-Oct-14 A 27-Oct-14 | 27-Oct-14 Pier 212 Additional lZnQ:s Pre bore H PI|63> Pre-Drilling
AB6020 Pier 29 Additional 12nos. Pre bore H-Pile > 1H > Bored Pile 25 19-Oct-14 A 17-Nov-14 27-Oct-14 | 25-Nov-14 7 :I Pier 29 Additional 12nos Pre bore H-Pile > :1H > Bored Pik
A6030 Pier 29 Additional 12nos. Pre bore H-Pile > 2H > Bored Pile 25 18-Nov-14 16-Dec-14 25-Nov-14 | 24-Dec-14 7 I:I Pier 29‘Add|t|0na| 12nos. Pre bore H-Pile
AB040 Pier 29 Additional 12nos. Pre bore H-Pile > 3H > Bored Pile 25 18-Nov-14 16-Dec-14 25-Nov-14 | 24-Dec-14 7 | ”””””””” ””””” |:| ’ ’F5|é’r’2’éfA’da]tidhéi 12nos. ’P’r’e’ bore H-Pile
A6050 Pier 29 Additional 12nos. Pre bore H-Pile > 4H > Bored Pile 25 18-Nov-14 16-Dec-14 25-Nov-14 | 24-Dec-14 7 I:I Pier 29‘Add|t|0na| 12nos. Pre bore H-Pile
AB060 Pier 29 Additional 12nos. Pre bore H-Pile > 5H > Bored Pile 25 17-Dec-14 16-Jan-15 24-Dec-14 | 24-Jan-15 7 I:I Pier 29‘ Additional 12n(
A6070 Pier 29 Additional 12nos. Pre bore H-Pile > 6H > Bored Pile 25 30-Dec-14 28-Jan-15 07-Jan-15 | 05-Feb-15 7 L:I Pler 29 Additiol
A6080 Pier 29 Additional 12nos. Pre bore H-Pile > 7H > Bored Pile 25 12-Jan-15 09-Feb-15 19-Jan-15 | 17-Feb-15 7 I:I Pier 29
AB110 Pier 29 Additional 12nos. Pre bore H-Pile > 7H > Bored Pile 25 12-Jan-15 09-Feb-15 19-Jan-15 | 17-Feb-15 7 | ”””””””” - ””””””””” ”””” — ”””” Pier 29
06.2 - Box Culvert Ul
0620-2634 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Pipe Laying 6 20-Oct-14 25-Oct-14 06-Dec-14 | 13-Dec-14 42 1] 1:350mm Drainage MH 9-Pto MH 3-1 :Stage 1 - Pipe Lay%ng
0620-2635 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - BackfillExtract Sheet Pile 9 27-Oct-14 05-Nov-14 13-Dec-14 | 24-Dec-14 42 I:I 1350mm Dralnage MH 9-P to MH 3-1Stage 1 - Backﬂll/Extract SH
0620-2636 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Remove Pavement 7 06-Nov-14 13-Nov-14 24-Dec-14 | 03-Jan-15 42 — 1350mm Drainage MH 9- P to MH 3-1 Stage 2 Remove Pay
0620-2637 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Sheet Pile 12 14-Nov-14 27-Nov-14 03-Jan-15 | 17-Jan-15 42 ”””””””” ”””” — "iééb’rﬁh%b%é[r{aigé’li/iﬁé’ﬁt’d ’MH’3”1’ Stage 2 - She
0620-2638 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Trench Excav 9 28-Nov-14 08-Dec-14 17-Jan-15 | 28-Jan-15 42 I:I 1350mm Dra|nage MH 9-P to MH 3-1 Stage 4
0620-2639 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Pipe Laying 6 09-Dec-14 15-Dec-14 28-Jan-15 | 04-Feb-15 42 — 1350mrp Drainage MH 9F> to MH 3-1 Stg
0620-2641 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Backfil/Extract Sheet Pile 7 16-Dec-14 23-Dec-14 04-Feb-15 | 12-Feb-15 42 — 13$Omm Drainage MH 9-P to MH 3-
0620-2642 1500mm Drainage MH 3-1 to MH 3-2 - Sheet Pile 12 14-Nov-14 27-Nov-14 19-Jan-15 | 02-Feb-15 55 —/1 ;1500mm Drainage% MH 3-1 to MH 32 - Sheet Pile
mmmmmm Remaining Level of Effort 4 @ Milestone Contract HY/2009/19
= Actual Level of Effort - Page 8 of 13
B Actual Work Three Months Rolling Programme (20 Oct 2014 to 19 Jan 2015)
[ Remaining Work
I Critical Remaining Work




[Activity ID Activity Name Rem Start Finish Late Start | Late Finish Total 2014 2015
Dur Float pr__| October | November | December January February

PT]28]05]12[19] 26]02[09] 16]23]30] 07 [ 14] 21 [28] 04 11 [18] 25| 01] 08 152

0620-2643 1500mm Drainage MH 3-1 to MH 3-2 - Trench Excav 9 09-Dec-14 18-Dec-14 02-Feb-15 | 12-Feb-15 46 | —3 1500rpm Drainage MH q-l to MH 3-2 -

0620-2644 1500mm Drainage MH 3-1 to MH 3-2 - Pipe Laying 6 24-Dec-14 31-Dec-14 12-Feb-15 |23-Feb-15 42 I:I 1500mm Drainagjge MH 3-1to M

0620-2645 1500mm Drainage MH 3-1 to MH 3-2 - Construct MH 3-1 12 02-Jan-15 15-Jan-15 23-Feb-15 | 09-Mar-15 42 I:I 1500mrjn Drainage MH|

0620-2646 1500mm Drainage MH 3-1 to MH 3-2 - Backfil/Extract Sheet Pile 12 09-Jan-15 22-Jan-15 02-Mar-15 | 16-Mar-15 42 —1 150jOmm Drainage
06.3 - Admin Building

0630-3119 ADB Ground Beam (GL > L-N) 17 09-Oct-14 A 20-Nov-14 31-Oct-14 | 20-Nov-14 0 _ ADI§ Ground Beam (GiL > L-N)
0630-3119.2 ADB Ground Beam (GL > G-K) 13 10-Oct-14 A 15-Nov-14 31-Oct-14 | 15-Nov-14 0 _ ADB Giround Beam (GL > G-K)
0630-3119.3 ADB Ground Beam (GL > C2-F6) 23 16-Oct-14 A 27-Nov-14 31-Oct-14 | 27-Nov-14 0 _ ?ADB Ground Beanjw (GL > C2-F6)
0630-3119.4 ADB Ground Beam (GL >A1-B6) 38 13-Nov-14 29-Dec-14 13-Nov-14 |29-Dec-14 0 _ iADB Ground Bea%’n (GL >A1-B6)
0630-3119.5 ADB Ground Beam (GL > C1-F2) 38 28-Nov-14 14-Jan-15 28-Nov-14 | 14-Jan-15 0 _ ADB Grjound Beam (Gl

08 - SECTION 5 WORK
08.1 - Retaining Wall 'F' Substructure

10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)

0810-1100 Predril for Retaining Wall F (1 set - 14no @ 3d) 42 14-Jan-15 07-Mar-15 14-Jan-15 | 07-Mar-15 0

10.1.1 - Marine Pier Construction

Pier FO3 to F15

1011-3272 F3 Dolphin Construction

1011-3273 F2 Dolphin Construction 23 11-Jul-14 A 14-Nov-14 30-Oct-14 | 26-Nov-14 10

08-Jul-14 A 14-Nov-14 30-Oct-14

F3 Dolhhin Construction

F2 Dolhhin Construction

1011-3274 F1 Dolphin Construction 26 23-Jul-14 A 18-Nov-14 27-Oct-14 | 26-Nov-14 7

Pier FO1 to FO2 B 77777777777777777 777777777777777777 -
’W F2B Crosshead Construction *WWWW; : Crosstj1ead Construction%
‘ 1011-2895 F1B Pile Cap Construction 18 02-Sep-14 A 08-Nov-14 15-Jun-17 | 07-Jul-17 798 F1B Pile Cajtp Construction
‘ 1011-2900 F1B Pier/Column Construction 12 10-Nov-14 22-Nov-14 07-Jul-17 21-Jul-17 798 —/ FljB Pier/Column Cor%struction
‘ 1011-2910 F1B Crosshead Construction 18 24-Nov-14 13-Dec-14 21-Jul-17 | 11-Aug-17 798 I:I F1B Croisshead Constructiojn
‘ 1011-2930 Bearing installation pier F1B/F2B 12 15-Dec-14 29-Dec-14 11-Aug-17 | 25-Aug-17 | 798 | | ] ’"""m""""’""3""""iiwl’fééériﬁg’;’ih’s’téhéiib}%{ pier F1B/F2B
10.1.3 - E/B Bridge Construction
Bridge D3 -
’WW 0 14-Sep-14 A 22-Sep-14 A 27-Oct-14  27-Oct-14 | Bridge D3 Bitdmin Paving Works
‘ 1013-1870 Bridge D3 Parapet Railing 0 26-Aug-14 A 30-Sep-14 A 27-Oct-14 | 27-Oct-14 Bridge D3 Parapjet Railing
Bridge D2 A A A A
| 10131561 eidgeD2BwmnPaviegWorks 0 I6Sepléh  25pleA  20al4 2rOdds | Bridge D2 Bitdmin Paving Works |
‘ 1013-1881 Bridge D2 Parapet Railing 0 27-Aug-14 A 30-Sep-14A 27-Oct-14 | 27-Oct-14 Bridge D2 Parap(jat Railing
Bridge D1
| 1013160 Brdge DI Consiuct Parapeta Temp Bridge TA' Te-n 0 20SpleA  0SpI4A  L0Marls 10Marls |  Bridge D Construct Parapet at Temp Bridge "TA" Tieiin
s Remaining Level of Effort @ ® Milestone Contract HY/2009/19
= Actual Level of Effort . Page 9 of 13
B Actual Work Three Months Rolling Programme (20 Oct 2014 to 19 Jan 2015)
[ Remaining Work
I Critical Remaining Work




10.1.4 - Bridge E/ Hing Fat Slip Road

Pier Construction

1014-1240.11 | Bridge E (Pier 18) - CJ + Rebar Post-Drill

1014-1240.12 | Bridge E (Pier E2 & 18)) - Pile Cap & Pier

1014-1240.20 | Bridge E (Pier 18) - Const. Crosshead

1014-1246 Bridge E (Pier 17) - CJ + Rebar Post-Dril
1014-1249 Bridge E (Pier 17) - Const. Crosshead

‘ 1014-1247 Bridge E (Pier 17) - Pier Const.
‘ 1014-1249.1 Bridge E (Pier E1b - 19) - Connect E1b Crosshead to Pier 19

Bridge Construction

1013-2133 Bridge E - Bitumin Paving Works

1014-1110 Bridge E (New Hing Fat Slip Rd) - Precast Beams (E4-D1/9 beams)
1014-1120 Bridge E (New Hing Fat Slip Rd) - Construct R.C. Deck

1014-1210.1 Bridge C1 (Pier 17) - Install Bearing

‘ 1014-1130 Bridge E (New Hing Fat Slip Rd) - Construct Parapet
‘ 1014-1240.2 Bridge E (Pier 19) - Install Bearing

17

14

10

18

48

03-Sep-14 A
20-Nov-14
12-Dec-14

03-Sep-14A

08-Sep-14 A
17-Nov-14

06-Dec-14

20-Sep-14 A
20-Oct-14
31-Oct-14
21-Nov-14
06-Dec-14

23-Dec-14

08-Nov-14
12-Dec-14
01-Jan-15
17-Nov-14
26-Sep-14 A
06-Dec-14

22-Dec-14

22-Sep-14 A
30-Oct-14
20-Nov-14
17-Jan-15
11-Dec-14

27-Dec-14

21-Nov-14

20-Nov-14

12-Dec-14

12-Nov-14

10-Dec-14

10-Dec-14

13-Dec-14

27-Oct-14

20-Oct-14

31-Oct-14

21-Nov-14

31-Dec-14

31-Dec-14

11-Dec-14

11-Dec-14

31-Dec-14

10-Dec-14

10-Dec-14

31-Dec-14

31-Dec-14

27-Oct-14

30-Oct-14

20-Nov-14

17-Jan-15

06-Jan-15

06-Jan-15

20

ibr 17) - Pier Const.

Brfdge E - Bitdmin PaVing Works

[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pr | October |  November | December January February
o P1[28]05[12 [19]26]02]09]16[23[30]07 1421 [28]04 11 [18]25[01]08]15 2
‘ 1013-1716 Bridge D1 Bitumin Paving Works 0 20-Sep-14 A 22-Sep-14 A 27-Oct-14 | 27-Oct-14 Bri:dge D1 Bitfimin Pz:iving Works |
‘ 1013-1883 Bridge D1 Parapet Railing 0 28-Aug-14 A 30-Sep-14 A 27-Oct-14 | 27-Oct-14 Bridge D1 Parap(jat Railing
Bridge F1A
’W Bridge F1A Bitumin Paving Works TWWWW; Brijdge F1A Bjumin Pjaving Works
‘ 1013-1868.1 Bridge F1A Int. Double Noise Encl. Install Panel 15 17-Nov-14 04-Dec-14 05-Feb-15 | 26-Feb-15 67 I:I Bridge F1Alntj. Double Noise Encj:l. Install Panel
‘ 1013-1873 Bridge F1A Parapet Railing 0 28-Aug-14 A 23-Sep-14 A 27-Oct-14  27-Oct-14 B Er%idgé’#i’/&ii ar’ébé’t’j’ aiing ””””””””” ””””””””” ”””””””
Bridge F2A
’W Bridge F2A Int. Double Noise Encl. Install Panel 15 | 04-Dec14 | 22-Dec-14 | 26-Feb-15 |16-Mar-15 | 67 | I Bricj!ge F2AInt. Doublé Noise Encl. In;
‘ 1013-1875 Bridge F2A Parapet Railing 0 28-Aug-14 A 30-Sep-14 A 27-Oct-14 | 27-Oct-14 Bridge FAA Para;jaet Railing
Bridge F5/F4
10131455 Brdge R4 Biumin Paving Works P F1L- F14 "0 17SepldA  23SepdldA  27-0ctld 27-Octl4 | [ Bridge F4 Bifmin Paving Works Pier FIL-F14 A A
‘ 1013-2172.25 | Bridge F4 MJ at Pier F14 3 20-Oct-14 22-Oct-14 23-Oct-14 | 27-Oct-14 4 L Bricj!ge F4 MJ at Pier Ij:14
All E/B Bridges (Common)
| W0I3710 Permanent Nose Barrer Type CLE/B Bridge C 10551362 (04m) | 3 24-Nov-14 07-Jan-15 3l-Decl4 12Feb-15 3L | | — — Permanent Noise Barrier Ty
‘ 1013-1720 Permanent Noise Barrier Type B1 E/B Bridge Ch 962-1059 (132m) 24 22-Dec-14 21-Jan-15 29-Jan-15 | 02-Mar-15 31 I:I Perrjnanent Noise
‘ 1013-1730 Permanent Noise Barrier Type Al E/B Bridge Ch 826-962 (136m) 24 07-Jan-15 04-Feb-15 12-Feb-15 | 16-Mar-15 = 31 ”””””””” ””””””””” I:IPermanen
‘ 1013-1735 Noise Barrier Mock-up 18 13-Nov-14 04-Dec-14 19-Dec-14 | 12-Jan-15 31 I:I Noise Barrier Mock—up
‘ 1013-1750 E/B Bridge Sign Gantries and Misc. Mounting Structure/Support 42 15-Dec-14 04-Feb-15 22-Jan-15 | 16-Mar-15 31 [ : : ] E/B Bridge]
‘ 1013-1826 E/B Bridge Install. Temp. Hydrant (Landside) 0 20-Sep-14 A 28-Sep-14 A 27-Oct-14 | 27-Oct-14 iE/B Bridgefinstall. i‘l’emp. Hydrant (L%mdside)

Bridge E (Pfier 18) - CJ+ Rebar Post-Drill

BN Bridge E (Pier E2 & 18)) - Pile Cap & Pier

B Bridge E (Pier 1B) - Const. Cro

Bridgé E (Pier 17) - CJ + Rebar Post-Drill

[C———1 Bridge E (Pier 17) - Const. Crosshead

[C——1 Bridge E (Pier E1b - 19) - Connect E]

B Bridge E (New Hing Fat Slip Rd) - Precast Beams (E4-D1/9 beams)
N Bridge E (New Hing Fat Slip Rd) - Construct R.C. Deck
I Bridge E (New Hing F

[ Bridge le(Pier 17) - Install Bearing

(| Bridge E (Pier 19) 4 Install Bearing

Remaining Level of Effort ¢ € Milestone
Actual Level of Effort

Actual Work

Remaining Work

Ji

Critical Remaining Work

Contract HY/2009/19

Three Months Rolling Programme (20 Oct 2014 to 19 Jan 2015)
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10.2 - W/B Bridges (Bridge C and F)

10.2.1 - Pier Construction

Pier 20 to 25

1021-1010 Pier 23 Pre-drilling for Piling (2 nos.)

1021-1015

Pier 23 Pile G.I. Final Report / Founding Level

~10.3 - Middle Bridge (Bridge F)

10.3.1 - Pier Construction

Abutment D12

1031-1052 Abut D12 (Approach Ramp Area) - Excavation

1031-1054

1031-1056

‘ 1031-1057
‘ 1031-1058

Abut D12 (Approach Ramp Area) - Pile Trimming
Abut D12 (Approach Ramp Area) - Concrete Part 1 of 3
Abut D12 (Approach Ramp Area) - Concrete Part 2 of 3

Abut D12 (Approach Ramp Area) - Concrete Part 3 of 3

10.4 - Bridge Deck Demolition

10.4.2 - Existing E/B Bridge

1042-1010.2 Demolition (Pier E3 - Pier 20) - Mobilization and Prep.

1042-1010.3
1042-1010.4
1042-1010.8

1042-1010.93

1042-1010.95
1042-1010.96

‘ 1042-1010.94
‘ 1042-1010.97

Demolition (Pier 20 - Pier E3) - Saw-Cut Deck/Slab

Demolition (Pier 20 - Pier E3) -Remove Pre-Cast Beam (9nos)

Demolition (Pier E3 - Pier 20) -Saw-Cut Crosshead + Pier(Pier E2/A4)
Demolition (Pier E3 - Pier 20) -Demolish Pile Cap + Pile Trimming( Pier E2/A4 )
Demolition (Pier 15 - Pier 21) -TTA Implementation

Demolition (Pier 15 - Pier 21) -L3 Railings Installation

Demolition (Pier 15 - Pier 21) -Parapet Removal

Demolition (Pier E3 - Pier 20) -Saw-Cut Portion of Exis. Crosshead (Pier 19)

10.5 - Temporary Bridge

10.5.1 - Temporary Bridge 'TA'

1051-1018.1 Temporary Bridge TA2 - Pre-driling

1051-1019

‘ 1051-1019.1
‘ 1051-1019.2

Temporary Bridge TA2 - Mini-Pile
Temporary Bridge TA2 - Footing

Temporary Bridge TA2 - Pier & Beam Along C15

10.5.2 - Temporary Bridge 'TB' & 'TC'

A2460 (Pier 16-17) - Steel Tower Erection

12

12

12

14

25

14

30

30

34

01-Dec-14*

08-Dec-14

21-Jul-14 A

15-Aug-14 A
29-Oct-14
12-Nov-14

26-Nov-14

30-Sep-14 A
03-Oct-14 A
18-Oct-14 A
04-Nov-14
12-Nov-14
29-Sep-14 A
30-Oct-14
15-Nov-14

27-Nov-14

08-Oct-14 A
05-Nov-14
10-Dec-14

16-Jan-15

16-Dec-14

06-Dec-14

29-Dec-14

22-Oct-14

28-Oct-14

11-Nov-14

25-Nov-14

09-Dec-14

03-Oct-14 A

19-Oct-14 A

04-Nov-14

12-Nov-14

20-Nov-14

29-Oct-14

14-Nov-14

13-Dec-14

05-Dec-14

04-Nov-14

09-Dec-14

15-Jan-15

27-Feb-15

14-Jan-15

18-Dec-15

26-Dec-15

06-Sep-19
31-Aug-19
10-Sep-19
25-Sep-19

11-Oct-19

28-Oct-14
28-Oct-14
28-Oct-14
04-Nov-14
12-Nov-14
27-Oct-14
03-Nov-14
19-Nov-14

04-Dec-14

18-Oct-14
04-Nov-14
09-Dec-14

15-Jan-15

18-Dec-14

26-Dec-15

18-Jan-16

10-Sep-19
10-Sep-19
25-Sep-19
11-Oct-19

25-Oct-19

28-Oct-14

28-Oct-14

03-Nov-14
11-Nov-14
19-Nov-14
03-Nov-14
19-Nov-14
18-Dec-14

13-Dec-14

04-Nov-14
09-Dec-14
15-Jan-15

27-Feb-15

16-Jan-15

1466

1461

1461

1461

1461

Bl Demoli

bn (Pie‘r E3 - Pier 20) - Mobilization and Preb.

[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pr October November December January February
o D1 28]05] 12 [19]26]02][09]16]23[30]07 14|21 [28[04[11[18]25]01]08][ 152
‘ 1014-1240.3 | Bridge E (Pier 18) - Install Bearing 4 02-Jan-15 06-Jan-15 31-Dec-14 | 06-Jan-15 0 ! ! ! Bl Bridge E (Pier 18) - Install B|
‘ 1014-1240.4 Bridge E (Pier 17 - D1) - Erect Pre-Cast Beam (10nos) 1 07-Jan-15 19-Jan-15 06-Jan-15 | 19-Jan-15 0 I Bridgfe E (Pier 17 - [j
‘ 1014-1240.5 Bridge E (Pier 17 - D1) - Bridge Deck + Longitudinal Stitch/ Tie-in 32 16-Jan-15 25-Feb-15 15-Jan-15 | 25-Feb-15 0 I

1 Abut D12 (Approach Ramp Area) - Concrete

1 Demolition (Pier 20 - Pier E3) - Saw-Cut Deck/Slab
i B Demolition (Pier 20 - Pier E3) -Remove Pre-Cast Beam (9nos)

I Temporary Br

Bl Demolitian (Pier E3 - Pier 20) -Saw-Cut Crosshead + Pier(Pie

B Demolition (Pier E3 - Pier 20) -Demolish Pile Cap + Pile

_‘ Demolit

o
0]
3
=X
g.
=}
—
3
[}
=

T
[6)]
3
[]
N
=
-
>

=
=2
[v)
3
[]
>
=
Z
o
=

jon (Pier 15 - Pier 21) -L3 Railings Installation

IR  Demolitign (Pier 15 - Pier 21) -Parapet Re|

/1 Demolion (Pier E3 - Pier 20) -Saw-Cut Portion

idge TA2 - Pre-driliing

IR Temporary'Bridge TA2 - Mini-Pile
R Temporary Bridge TA2)

N (Pier 16:17) - Steel Toy

=== Remaining Level of Effort ¢ € Milestone
= Actual Level of Effort

I Actual Work

Remaining Work

—/
(I

Critical Remaining Work

Contract HY/2009/19

Three Months Rolling Programme (20 Oct 2014 to 19 Jan 2015)
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[Activity ID Activity Name Rem Start Finish Late Start | Late Finish Total 2014 2015
Dur Float pr October | November | December January February
. D1 28]05] 12 [19]26]02][09]16]23[30]07 14|21 [28[04[11[18]25]01]08][ 152
30 14-Jan-15 18-Feb-15 16-Jan-15 | 24-Feb-15 2 ! ! ! ! [

‘ A2470 (Pier 16-17) - Beam + Deck Erection

10.5.3 - Temporary Bridge 'TD’

1053-1065.1 "TD" - Pier F14 to F15 Concrete Parapet

‘ 1053-1166 Bridge TD - MJ at Pier F14
‘ 1053-1167 Bridge TD Bitumin Paving Works Pier F11 - F15
‘ 1053-1168 Bridge TD Bitumin Paving Works Pier F8 - F11

10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion IIB)

11-Sep-14 A
20-Oct-14
15-Sep-14 A

08-Sep-14 A

21-Oct-14
22-Oct-14
22-Oct-14

23-Sep-14 A

24-Oct-14

23-Oct-14

23-Oct-14

27-Oct-14

27-Oct-14

27-Oct-14

27-Oct-14

27-Oct-14

'
'
'
'
'
'
'
'
' '
I
u
'
'
'

"“TD" - Pier F14 to F15 Concrete Parape
Bridge TD - MJ at Pier F14

t
Bridge TD Bitumin Pa\/ing Works Pier Fi1 - F15

Bored Piles
’W Pre-drilling for Ramp (4 set - 112 no @ 3d) (excl IIB & VD) 9% |  14-dan-15 | 14-May-15 = 14-Jan-15 |14-May-15 | O | _
‘ 1061-1980 Bored Pile Ramp - BN25 4 07-Aug-14 A 23-Oct-14 11-Oc-16  15-Oct-16 | 593 [EENENENNN Bored Pie Ramp-BN25 777777777777777 77777777777777
‘ 1061-2010 Bored Pile Ramp - BM11 0 20-Sep-14 A 13-Oct-14 A 21-Sep-16 |21-Sep-16 Bered Pilje Ramp - BM11
‘ 1061-2030 Bored Pile Ramp - BM17 6 14-Oct-14 A 25-Oct-14 13-Sep-16 | 21-Sep-16 571 | | Bjored Pile Ramp - IjSMl?
‘ 1061-2040 Bored Pile Ramp - BM18 0 04-Sep-14 A 07-Oct-14 A 21-Sep-16 |21-Sep-16 — Bored Pile Rajamp - BM18
‘ 1061-2060 Bored Pile Ramp - BN32 15 20-Oct-14 06-Nov-14 22-Aug-16 | 08-Sep-16 552 :I Bored Pile R%amp - BN32
10612070 Bored Ple Ramp - 514 14 19-AUg-14 A 22-Nov-14 08-Sep-16 26-Sep-16 | 552 [ENNNNSNNNM | [ BoredPleRamp-BN34 A
‘ 1061-2080 Bored Pile Ramp - BN33 15 22-Nov-14 10-Dec-14 26-Sep-16 | 15-Oct-16 552 I:I Bored Pile%Ramp - BN33
‘ 1061-2090 Bored Pile Ramp - BN35 5 25-Sep-14 A 31-Oct-14 21-Sep-16 | 26-Sep-16 571 _ I:I Bored Pile Ram;j) - BN35
‘ 1061-2100 Bored Pile Ramp - BM08 15 31-Oct-14 18-Nov-14 26-Sep-16 | 15-Oct-16 571 I:I Bore(j;l Pile Ramp - BMO%B
‘ 1061-2110 Bored Pile Ramp - BM0O7 15 10-Dec-14 29-Dec-14 15-Oct-16 | 02-Nov-16 552 —] Bored Pile Ramp BMO7
‘ A41T72 Bored Pile Ramp - BS20 10 11-Aug-14 A 30-Oct-14 03-Oct-16 | 15-Oct-16 | 587 n: ”””””””” Ecir’é&’ﬁi’lé’éé’rhhjfé’s’z’d ””””” ””””””””” ”””””””
‘ A5850 Bored Pile Ramp - BN31 0 10-Sep-14 A 29-Sep-14 A 15-Oct-16 | 15-Oct-16 Bored Pil Ramp%— BN31
~10.7 - Section X - Miscellaneous Works
10.7.1 - TTM Stages
’W TTM Stage 2A - TTM Enabling Works + Trial Run 0 23-Sep-14 A 27-Sep-14 A 27-Oct-14 | 27-Oct-14 [ ] 'il'TM StageppA - T'I%'M Enabling Workis + Trial Run
‘ 1071-1020 TTM Stage 2A-Hing Fat Slip Road Divert 1 Lanes to New E/B Bridge through ‘TA' 0 28-Sep-14 A 27-Oct-14 K3 TTMStager 2A j,q’i,j;é’,iéi Slip Road ’Dj}ii[e’r’t’i Lanes to i\ijyé\}d E/B Bridge ir}r’c&jljgh’ TA
‘ 1071-1025 TTM Stage 2B - TMLG / TD / Police Consultation and Endorsement 90 13-Dec-14 12-Mar-15 13-Dec-14 |12-Mar-15 0 _
10.7.3 - Open Area L
’W Temporary Water Mains install E/B > Bridge E 0 22-Sep-14 A 30-Sep-14 A 18-Dec-14 | 18-Dec-14 | | Temporal yWatejr Mains install E/B§> Bridge E
‘ A6150 Permanent Water Mains install E/B > Pier D1 - D3 7 29-Nov-14 06-Dec-14 30-Jan-15 | 07-Feb-15 52 I:I Permanent V\jlater Mains install %E/B > Pier D1 -
‘ A6160 Permanent Water Mains install E/B > Pier D3-D5 7 08-Dec-14 15-Dec-14 07-Feb-15 | 16-Feb-15 = 52 ”””””””” 3"’"""""""3""i’:”i"bé}h%éaé’r{t’\’/\’/é’t&’Mé’ih’s’iﬁ’s’t:}\h’E/é > Pie|
‘ AB6170 Permanent Water Mains install E/B > Pier D5-D7 7 16-Dec-14 23-Dec-14 16-Feb-15 |27-Feb-15 52 — Pejrmanent Water Majins install E/B >
‘ A6180 Permanent Water Mains install E/B > Pier D7-D9 7 24-Dec-14 02-Jan-15 27-Feb-15 | 07-Mar-15 52 I:I Permanent Wajter Mains install
‘ A6190 Permanent Water Mains install E/B > Pier D9-D12 7 03-Jan-15 10-Jan-15 07-Mar-15 | 16-Mar-15 52 — Permanenjt Water Mains i
‘ AB6200 Temporary Water Mains install W/B > Pier 20 - 22 0 01-Oct-14 A 06-Oct-14 A 15-Jan-15 | 15-Jan-15 - Tempgrary Wjater Mains install W/B > Pier 20 - 22
mmmmmm Remaining Level of Effort 4 @ Milestone Contract HY/2009/19
= Actual Level of Effort - Page 12 of 13
B Actual Work Three Months Rolling Programme (20 Oct 2014 to 19 Jan 2015)
[ Remaining Work
I Critical Remaining Work




[Activity ID Activity Name Rem Start Finish Late Start | Late Finish | Total 2014 2015
Dur Float pr October | November December January February
- D1 28]05] 12 [19]26]02]09]16[23]30]07 | 14]21] 2804 11]18]25]01]08] 152
‘ A6210 Temporary Water Mains install W/B > Pier 22 - 24 2 20-Oct-14 21-Oct-14 15-Jan-15 | 17-Jan-15 74 [ TeMporary Water Mains install W/B > Pier 22 - 24 !
‘ AB220 Temporary Water Mains install W/B > Pier 24 - 26 2 22-Oct-14 23-Oct-14 17-Jan-15 | 20-Jan-15 74 ! 0 Temporary Water Mains install W/B > Pier 24 - 26 !
‘ A6230 Temporary Water Mains install W/B > Pier 26 - 28 2 24-Oct-14 25-Oct-14 20-Jan-15 | 22-Jan-15 74 ! 0 Temporary Water Mains install W/B > Pier 26 - 28 !
‘ AB240 Temporary Water Mains install W/B > Pier 28 - 30 2 27-Oct-14 28-Oct-14 22-Jan-15 | 24-Jan-15 74 ! 0 Temporary Water Mains install W/B > Pier 28 - 30 !
‘ A6250 Temporary Water Mains install W/B > Pier 30 - 32 2 29-Oct-14 30-Oct-14 24-Jan-15 | 27-Jan-15 74 o Temporary Water Mains install W/B}> Pier 30 - 32
‘ AG260 Temporary Water Mains install W/B > Pier 32 - 34 2 31-Oct-14 01-Nov-14 27-Jan-15 | 29-Jan-15 I 0 Temporary Water Mains install W/B > Pier 32-34 &
‘ A6270 Temporary Water Mains install W/B > Pier 34 - 36 2 03-Nov-14 04-Nov-14 29-Jan-15 | 31-Jan-15 74 o Temporary Water Mains install W/B > Pier 34 - 36 !
‘ A6280 Temporary Water Mains install W/B > Pier 36 - 38 2 05-Nov-14 06-Nov-14 31-Jan-15 | 03-Feb-15 74 ! ! 0 Temporary Water Mains install W/B > Pier 36 - 38!
‘ A6290 Temporary Water Mains install W/B > Pier 38 - 41 2 07-Nov-14 08-Nov-14 03-Feb-15 | 05-Feb-15 74 Lo Temporarnyater Mains install W/B > Pier 38 - 41
‘ AB6300 Temporary Water Mains install Bridge "TD" > Pier F5-F15 10 10-Nov-14 20-Nov-14 05-Feb-15 | 17-Feb-15 74 [ Temporary Water Mairs install Bridge "TD" > Pier F5-F1
‘ AG310 Temporary Water Mains install W/B > Pier 45 - 50 10 21-Nov-14 02-Dec-14 17-Feb-15 04-Mar-15 74 | | L 1 Temporary Water Mains install W/B > Pier 45 - 5(]
‘ A6320 Temporary Water Mains install E/B > Pier 16 - 20 10 03-Dec-14 13-Dec-14 04-Mar-15 | 16-Mar-15 74 i 1 Temporary Water Mains install E/B > Pier 1
11 - SECTION 11 OF THE WORKS ! ! ! ! !
11.2 - Roadworks
1110-2200 Junction Improvement Work at Portion XIIA (possession 02Sep14) 320 02-Jan-15* 26-Jan-16 31-Dec-14 | 26-Jan-16 0 | I
s Remaining Level of Effort @ # Milestone Contract HY/2009/19
= Actual Level of Effort
. Page 13 of 13
B Actual Work Three Months Rolling Programme (20 Oct 2014 to 19 Jan 2015)
[ Remaining Work
I Critical Remaining Work




Data Date: 20-Oct-14

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity 1D TActivity Name TOriginal | Start Finish | Total Float

Duration 2014 2015

[ Oct [ Nov Dec Jan
nd 014-10-20 B g 014-06-20)Revised DWP R6a : : : ; ;
PRELIMINARIES | | | i i
Submissions & Approvals 3 3 3 3 3
Traffic
Temporary Traffic Management : : : 3 3

1326 TTM - Submit TTA Stage 6 Scheme for Approval 24d 08-Jan-15 31-Jan-15 0d :,Wl 777777777 e — 777777

SECTION 3A- ALL TUNNEL WORKS IN PORTION lliIB

CWB Tunnel - CH1685 to CH1704

CWB Tunnel Internal Works

1470 1685-1704 - Construct Roadside Barriers and Service Ducts ~ 7d 20-Oct-14 27-Oct-14 -71d

SECTION 3 - REMAINING WORKS IN PORTION llIA & llIB
CWB Tunnel - CH1704 to CH1825

1296 1750-1757 - CWB Tunnel Opening Waterproofing & Backfill 24d 20-Oct-14 15-Nov-14 16d - - - ]
Surface Works - East of Man Yiu Street
Road P1
14906 | P1 - Finishes & Landscaping 40d = 01-Dec-14 | 19-Jan-15 16d 7777777777777777777777777777777777777777777777 S R S e ———————
P1 Road West Bound
11002  P1 - Underground Utilities 15d | 20-Oct-14 | 05-Nov-14 21d :::I
11003 P1 - Road Formation / Edge / Curb / Road Barrier / Planter 6d 06-Nov-14 12-Nov-14 65d |:|
11004 P1 - Pavement 3d 13-Nov-14 15-Nov-14 65d ]
1520  P1 - Street Furniture / Sigh / Road Marking 3d 17-Nov-14 | 19-Nov-14 65d """"""""""""""""""""""""""""" """"" """""""""""""""""""""""""""""""""""""""""""""""""""
P1 Road East Bound
14898 | P1 - Underground Utilities 16d | 23-Oct-14 | 10-Nov-14 21d I:::l
14900  P1 - Road Formation / Edge / Curb / Road Barrier / Planter 6d 17-Nov-14 | 22-Nov-14 16d =, | | | |:I
14902 P1 - Pavement 3d 24-Nov-14 26-Nov-14 16d : = ‘
@ CurrentMilestone  [[ll==ll Critical Remaining Work Leighton COntractorS (Asia) Limited Proje(I:t ID: U049 Date Revision |Checked|Appro...
B | evel of Effort [="1 Remaining Work Baseline: DCP7-2c 20-Sep-14 (U048 AT DS
A /\ BaselineMilestone E=—o—oa Project Baseline Prog ramme Update 49 (OCtOber 201 4) Layout: Update Three Month Rolling U048 20-Oct-14 U049 AT BY

= Actual Work

THREE MONTH ROLLING

Page 10of 7




Data Date: 20-Oct-14 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 2015
_ [ Oct [ Nov Dec Jan
14904  P1 - Street Furniture / Sigh / Road Marking 3d 27-Nov-14 = 29-Nov-14 16d| | re— 0J : : : : :
Man Yiu Street Widening : : : :
1514  MYS - Road Formation / Edge / Curb 12d | 14-Aug-14A  22-Oct-14 21 ¢
CRIlI Entrusted Works
1532 | MYS - Irrigation Works & Water Works - Entrustment Works =~ 24d = 23-Oct-14  19-Nov-14 13d| | |
atCRIll | | | | | | | | | | |
1516 MYS - Pavement 24d 20-Nov-14 17-Dec-14 A3dl___ R :WW” , 77777777777 i””””’? 777777777 77777 7777 S — ———— —— 7 7777777777777777777777777777777777777777777777777777
1533 MYS - Barriers, Roads & Pavements - Entrustment Worksat | 30d | 18-Dec-14 | 24-Jan-15 13d| | | | | 3 3 3 3 | | [ ———

CRIll
SECTION 4A- ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVH

CWB Tunnel - CH1646 to CH1685 (Man Yiu Steet)
CWB Tunnel Internal Works

1820 1646-1685 - Construct OHVD & remaining kicker (Bay V7) 30d 19-dul-14A | 09-Oct-14 A

(Zone 2)
14894  1646-1685 - Construct OHVD & remaining kicker (Bay V7) 30d 19-Aug-14A | 15-Oct-14 A
(Zone 3) ' ' . : 1
1824  1646-1685 - Central wall remaining portion below OHVD 12d | 16-Oct-14A = 28-Oct-14 -151d| | | —
slab (Bay V7) (Zone 2) : : ' ' ' '
1825  1646-1685 - Central wall remaining portion below OHVD 12d | 22-Oct-14 | 04-Nov-14 -151d| | : : 3 —
slab (Bay V7) (Zone 3) | | | : : :
1770 1646-1685 - Removal of Scaffolding 2d 05-Nov-14  06-Nov-14 -151d| : : : ; pom
1830 | 1646-1685 - Construct Roadside Barriers and Service Ducts 24d = 07-Nov-14 = 04-Dec-14 A51d_______ S I R 77777 ] ''''''''' e

SECTION 4 - REMAINING WORKS IN PORTION IVA, IVD, IVE & IVG

CWB Tunnel - CH1480 to CH1580
Formation & Roadworks

1910 1480-1580 - Finishes & Landscaping 36d | 20-Oct14 | 29-Nov-14 -23d | § § § [ ———

CWB Tunnel - CH1580 to CH1646
Formation & Roadworks : : : :
1930 | 1580-1646 - Roadworks 12d | 17-Feb-14A  20-Oct-14 -38d _
1940 1580-1646 - Finishes & Landscaping 50d 21-Oct-14  17-Dec-14 -38d ; : —

CWB Tunnel - CH1646 to CH1685 (Man Yiu Street)

@ CurrentMilestone  [ll==ll Critical Remaining Work Leighton Co ntracto rs (Asia) Lim ited Project ID: U049 Date Revision |Checked|Appro...
| evel of Effort [="1 Remaining Work Baseline: DCP7-2¢c 20-Sep-14 |U048 AT DS
A A Baseline Milestone E===—= Project Baseline Prog ramme Update 49 (OCtOber 201 4) Layout: Update Three Month Rolling U048 {20-0ct14 |U049 AT BY

s e THREE MONTH ROLLING Pase 2017




Data Date: 20-Oct-14 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float

Duration 2014 2015

_ [ Oct [ Nov Dec Jan
Formation & Roadworks : ‘ ‘ : ‘ ‘ T ‘ ‘ ‘ ‘ ‘ ; ; ‘

1950 1646-1685 - Finishes & Landscaping 36d 20-Oct-14 29-Nov-14 -23d

=

SECTION 5 - ALL WORKS IN PORTION V & VA

General Surface Works

Formation & Roadworks - Man Kwong Street West Bound

2120 MKSVWB - Roadworks (Ch 305 -350) 12d 23-Oct-14 05-Nov-14

Retaining Wall D

2020 RWD - Excavation 12d 18-Oct-14A  25-Oct-14 -21d
2050 RWD - Construct Retaining Wall D - Base Structure 14d 27-Oct-14 11-Nov-14 -21d
1108 RWD - Construct Retaining Wall D - Wall Structure 18d 03-Nov-14 22-Nov-14 -21d
1767 RWD - Removal of lateral Supports 6d 24-Nov-14 29-Nov-14 -21d
1294 RWD - Backfill 6d 01-Dec-14 06-Dec-14 -21d
2060 RWD - Road Works 12d 08-Dec-14 = 20-Dec-14 -21d

Formation & Roadworks - Man Po Street & Retaining Wall H : : : :
1112 MPS - Road Works 12d | 20-Aug-14A  22-Oct-14 B e ————

CWB Trough B - CH1360 to CH1480

Preliminaries
1158 V - Temporary Drainage Diversion along Finance Street 5d | 04-Aug-14A  12-Oct-14A e —————1
1352 V - Reinstate Finance Street (Stage2 Area) 40d 21-Nov-14 09-Jan-15 -55d ; ; —
Trough Structure
TroughPhase2a
1292 | TRB - Sheet Pile / Grouting - Phase 2a 10d | 14-Oct14A | 18-Oct14A | | | | —
1293 | TRB-Excavate - Trough 2a 4d | 20-Oct14 = 23-Oct-14 -55d| | | | | |
1297  TRB - Construct Trough Slab - 2a South Portion / Allow 22d | 24-Oct14 | 18-Nov-14 55| § § | ——
access for RW contractor : : 1 1 1 1 3 3 ; ; : : : : : :
1301 | TRB- Construct Wall - 2a South Bottom (CH1361-1450) 12d | 05-Nov-14 | 18-Nov-14 ssdl L, | | | | | ooe— | | | | | | | |
@ CurrentMilestone  [ll==ll Critical Remaining Work Leighton Contractors (Asia) Limited Project ID: U049 Date Revision |Checked|Appro...
| evel of Effort [="1 Remaining Work Baseline: DCP7-2¢c 20-Sep-14 |U048 AT DS
A A Baseline Milestone [==———= Project Baseline Prog ramme Update 49 (OCtOber 201 4) Layout: Update Three Month Rolling U048 [20-0ct-14 |U049 AT BY
Actual Work Page 3 of 7
B /ol Wor THREE MONTH ROLLING ¢




Data Date: 20-Oct-14

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish
Duration 2014 2015
_ [ Nov Jan
1303  TRB - Backfill - 2a South Wall to Bottom of Foul Drain 4d 14-Nov-14 18-Nov-14 _ .
1307 | TRB - Reinstate Foul & Storm Drain (Stage 2) 6d 14-Nov-14 = 20-Nov-14 =, _
1309  TRB - Backfill - 2a South Wall 4d 21-Nov-14 25-Nov-14 ‘ ‘ ‘ -
1312 TRB - Construct Wall - 2a South Wall Parapet 12d 26-Nov-14 09-Dec-14
1302 | TRB - Construct Internal Stairs 12d 26-Nov-14 09-Dec-14
1314  TRB - Backfill - 2a South Wall Parapet 4d 10-Dec-14 13-Dec-14
Trough Phase 2b
1299  TRB - Construct Internal Stairs 24d  20-Sep-14A  24-Oct-14
Trough Internal Works
2140 TRB - Construct Roadside Service Ducts 24d 17-Nov-14 13-Dec-14
2150 TRB - Road Pavement & Finishes 24d 01-Dec-14 30-Dec-14

SECTION 6 - ALL WORKS IN PORTION VI

Bridge B

Bridge Structure

2210 BRB - Stage 4 Bridge Deck - Pier B3 to B2

2215 BRB - Stage 5 Implement Localised TTA

14536  BRB - Stage 4 Bridge Deck - Pier B3 to B2 curing(14 days) &

post tensioning (1 day)
2220 BRB - Stage 5 Bridge Deck - Pier B2 to Abutment B
14538  BRB - Stage 5 Bridge Deck - Pier B2 to Abutment B

curing(14 days) & post tensioning (1 day)

Bridge Furniture & Finishes

2230

BRB - Construct Parapets

General Surface Works

Formation & Roadworks - Man Kwong Street West Bound

1783

MKSVIWB - Roadworks (Ch 275-411)

Retaining Wall F

50d

12d

30d

50d

30d

100d

15-Jul-14 A

17-Oct-14 A

17-Oct-14 A

30-Oct-14

30-Dec-14

30-Dec-14

19-Aug-14 A

16-Oct-14 A
29-Oct-14

19-Nov-14
29-Dec-14

03-Feb-15

08-May-15

22-Nov-14

@ Current Milestone

B | evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=—————a Project Baseline

=l Actua Work

= Critical Remaining Work

Leighton Contractors (Asia) Limited Project ID: U049

Programme Update 49 (October 2014)

Baseline: DCP7-2¢c

THREE MONTH ROLLING Page 4 of 7

Checked|Appro...
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Layout: Update Three Month Rolling U048

AT BY




Data Date: 20-Oct-14

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name: Original Start Finish Total Float
Duration 2014 2015
_ [ Oct [ Nov Dec Jan
2648 RWEF - Implement Localised TTAon Finance St. 24d 10-Jan-15 06-Feb-15 43d| : |—v—v—
Bridge A
Bridge Structure : : 3
2360  BRA- Pier A2 to Abutment A Bridge Deck 35d | 18-Jul-14A | 04-Nov-14 36 [
Bridge Furniture & Finishes
2370 BRA-ConstructParapets 42d 05-Nov-14 23-Dec-14 36d I R 7””””””””””". 7777777777777777777777777777777777777777777 — : 777777777 ‘NI 77777777777777777777777777777777777777777
2380  BRA-Road Pavement & Finishes 30d = 24-Dec-14 = 30-Jan-15 36d| | | | | 3 § o
Trough A
Trough Structure
1202 TRA-Excavate & Lateral Support - Section TSA-1to TSA5 | 14d | 17-Sep-14A  13-Oct-14A N ———— | | |
1609  TRA- Construct Trough A (Base & Wall) - Section TSA-2 / 41d | 14-Oct-14A  29-Nov-14 sdl 1 — P P N
TSA-3 1 1 : | |
1609a | TRA- Construct Trough A (Base & Wall) - Sectioin TSA-1/ 46d | 17-Oct-14A | 09-Dec-14 od — : : : : ‘ 3 3
TSA-4/TSA-5 3 : 3 3 3 3 3 3 3
1611 TRA- TRA- Backfilling external TSA-1 to TSA-5 & sheetpile = 21d | 10-Dec-14 | 06-Jan-15 od I | | | ; ;
extraction i : : : : : :
1612 | TRA- Concrete profile barrier and backfilling internal TSA-1 | 33d | 31-Dec-14 = 07-Feb-15 od [ S 3 3 3
to TSA-5 3 : 3 3 3 3
Elevated Layby at Rumsey Street Flyover East Bound | | |
Bridge Structure 3 3 3
2770  RSFLB - Pier E1/E2 Bridge Deck 36d = 20-Oct-14 = 29-Nov-14 272d ‘ ‘ 1 3 3 3
2780  RSFLB - Construct Parapet 18d | 01-Dec-14 = 20-Dec-14 272d R S SO S ——
2790 RSFLB - 30-day Waiting Period Before Constructing Stitch 25d 22-Dec-14 | 22-Jan-15 272d . [ ]
SECTION 7,7A,7B & 7C - LANDSCAPE ESTABLISHMENT
4030 EST - Portion V Landscape Establishment 365d 20-Oct-14 19-Oct-15 :
‘ 4070 EST - Portion VA Landscape Establishment 365d 20-Oct-14 19-Oct-15 15d C Il
‘ 4020 EST - Portion IVD Landscape Establishment 365d = 30-Nov-14 = 29-Nov-15 -26d f I
‘ 4050 EST - Portion IVE Landscape Establishment 365d 30-Nov-14 29-Nov-15 -26d I
‘ 4060 EST - Portion IVG Landscape Establishment 365d 30-Nov-14 29-Nov-15 -26d . . : . I . . : . .

A

@ Current Milestone
| evel of Effort

= Critical Remaining Work
[="1 Remaining Work

/\ Baseline Milestone E=—————a Project Baseline

=l Actua Work

Leighton Contractors (Asia) Li

Programme Update 49 (October 2014)
THREE MONTH ROLLING

Project ID: U049

Baseline: DCP7-2¢

Layout: Update Three Month Rolling U048
Page 5 of 7

mited

Date Revision |Checked|Appro...
20-Sep-14 |U048 AT DS
20-Oct-14 |U049 AT BY




Data Date: 20-Oct-14 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 | 2015
_ [ Oct [ Nov [ Dec Jan
4010 EST - Portion IVA Landscape Establishment 365d 18-Dec-14 17-Dec-15 -44d| : . . | . . . . . ‘ . .

INTERFACING WORKS

Interfacing with CWB(RW)

4215 INT - Section 3B - Joint Inspection & Handover to CWB(RW)  14d 27-Jan-14A  20-Oct-14

4230 INT - Section 3A - Joint Inspection & Handover to CWB(RW) 14d 20-Oct-14 02-Nov-14

4210 INT - Section 4A - Joint Inspection & Handover to CWB(RW) 14d 05-Dec-14 18-Dec-14

4220 INT - Section 4 - Joint Inspection & Handover to CWB(RW) 14d 18-Dec-14 31-Dec-14

4225 INT - Section 5 - Joint Inspection & Handover to CWB(RW) 14d 31-Dec-14 13-Jan-15
Key Dates for Completion of Sections

Anticipated Completion

1054 KD4 - Anticipated Completion 27-Oct-14*
1074 KD -Anticipated Completion (EOT 25.5 day / 2.5 days od 30-Dec-14* -34d| | | | | | | | | N | | | (o

added) o I o
1064 KD6 - Anticipated Completion od 09-Jan-15* -67d| | § § § § A | | | | | | | Pooe

Contract Required Completion

1045 §D7 - Section 4A Complete (DAY-1341) - EOT 3 days /1.5 0d 20-Oct-14* -144d p
ays : : : .
1055 KD4 - Section 3A Complete (DAY-1411) od 20-Oct-14* 79d """"" """"" """"" i S S o e R Rt Sl EERS SRRl SRLRERRRS R
1065 KD6 - Section 4 Complete (DAY-1505) 0d 03-Nov-14* od K
1075 KD9 - Section 5 Complete (DAY-1505) - (EOT 25.5day /2.5 0d 01-Dec-14* 0d X
days added) : : : : : : : : :

Portion Handover Dates

Anticipated Handover

2910 Portion IlIC Handover (KD5 + 28 days) od 20-Oct-14* -234d| | | | | ¢
2925 Portion I Handover (KD4 + 28 days) od 2aNov-14"  87d| | § § § § § § .
2915 | Portion IVB Handover (KD7 + 28 days) od 18-Dec-14*  -181d| ! | | | | | | | | | Pe

A
2920 Portion IVH Handover (KD7 + 28 days) od 18-Dec-14* -181d| | | | | | A | | | | 4

Contract Required Handover

@ CurrentMilestone  [ll==ll Critical Remaining Work Leighton Co ntracto rs (Asia) Lim ited Project ID: U049 Date Revision |Checked|Appro...
| evel of Effort [="1 Remaining Work Baseline: DCP7-2¢c 20-Sep-14 |U048 AT DS
A A Baseline Milestone E===—= Project Baseline Prog ramme Update 49 (OCtOber 201 4) Layout: Update Three Month Rolling U048 {20-0ct14 |U049 AT BY
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Data Date: 20-Oct-14 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2014 2015
_ Oct Nov Dec Jan

3020 Portion IIIC Handover (KD5 + 28 days) 0d 20-Oct-14* -233d : : : : : . . . . . !
3027 Portion B Handover (KD4 + 28 days) od 16-Nov-14* 79d| | | | | | | | .
3025 Portion IVB Handover (KD7 + 28 days) od 16-Nov-14* -149d| | | | | | | | *
3010 Portion IVH Handover (KD7 + 28 days) od 16-Nov-14* -149d| | | | | | | | ¢
3030 | Portion IVAHandover (KD6 + 28 days) od 01-Dec-14* od| | | | | | | | | | 2
3060 Portion IVD Handover (KD6 + 28 days) od 01-Dec-14* od| © Ly X """"""""""""""""""""""""""""""""""""
3070 Portion IVE Handover (KD6 + 28 days) od 01-Dec-14* od| | | | | | | § § § b
3090 Portion IVG Handover (KD6 + 28 days) 0d 01-Dec-14* 0d X
3092 Portion V Handover (KD9 + 28 days) - EOT 1 day/22.5days  0d 29-Dec-14* -5d z

added 3 3 3 3 3 3 3 3 3 3 3 3 :
3094 Portion VAHandover (KD9 + 28 days) - EOT 1 day / 22.5 od 29-Dec-14* 5d| ! : : : : 3 3 3 3 3 3 3 2

days added | | | | | | | | | | | | i

@ CurrentMilestone  [[ll==ll Critical Remaining Work Leig hton Co ntracto rs (Asia) Li m ited Project ID: U049 Date Revision |Checked|Appro...
| evel of Effort [="1 Remaining Work Baseline: DCP7-2¢c 20-Sep-14 |U048 AT DS
A A Baseline Milestone E===—= Project Baseline Prog ramme Update 49 (OCtO ber 201 4) Layout: Update Three Month Rolling U048 [20-0ct-14 |U049 AT BY
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SR8_DWP_05 MP-19

SR8 - Layout for SMRP_201409

Appendix C.5

Activity ID 'Activity Name ' Original [ Start [Finish
Duration 2014 2015
Oct | Nov | Dec Jan Feb

010/08 B-SR8 Programme updated up to 30 Oct 2014 | j | | | | | | | | | | | | | |
TS3 East & West Reclamation Works
TS3E - Reclamation (Advance Works)
TS3E.MW.1100 | TS3E South - Seawall Block Installation 48 22-Sep-14 A 27-Oct-14 : : _ TSSle South%- Seawej;ll Blockilnstallation
TS3E.MW.1040 | TS3E North - Seawall Block Installation 12 20-Oct-14 01-Nov-14 — 3TS3E rj\Iorth - S‘;eawall lj3|ock Installatiorjl
TS3E.MW.1110 | TS3E South - Commence Water Intake Diversion 0 20-Oct-14 TS3Ej South Comm%ence Wjater Intajlke Diversion
TS3E.MW.1120 | TS3 East - General Fill 39 20-Oct-14 03-Dec-14 _ T':‘j>3 East Gener%tl Fill
TS3E.MW.1130 | TS3 East - Handover to D-wall 0 03-Dec-14 L 4 TSj>3 East-% Handojver to Dj-wall
TS3W - Reclamation Works (new scheme)
TS3W.MW.2010 TS3W North - Phase 1 Dredging 14 05-Oct-14 A 27-Nov-14 : : — TS3W Njorth - Pt%ase 1 Djredgingj
TS3W.MW.1160 C15 - Complete TZ4 0 20-Oct-14* C15 J Compljete TZ4
TS3W.MW.1170 | C15 - Move TS3(W) vessels (Phase IIl Mooring) 24 20-Oct-14 15-Nov-14 _ §C15 - I\j/love TS3(W) v%essels (lj'-’hase |I§| Moorir%g)
TS3W.MW.2020 | TS3W North - Phase 1 Rockfill + Levelling 8 28-Nov-14 06-Dec-14 I TS3W iNorth - iPhase 1 Rockfillj + Levejlling

TS3W.MW.2070 | TS3W South - Dredging 65 28-Nov-14 14-Feb-15 _

TS3W.MW.2030 | TS3W North - Phase 1 Seawall Block Installation 12 22-Dec-14 07-Jan-15 _ TS?3W Nojrth - Phajtse 1 Sejawall f
Works for Box Culvert Q & Water Intake
Water Inake
Stage 1 - Water Intake Works
TS3_1170.20 Install Silt Screen & Sump Pump 6 17-Oct-14 A 21-Oct-14 A Instajll Silt Scjreen & ;S,ump Pjump
TS3_1170.30 Install Interim Connection to WSD (Contingency Supply) 6 20-Oct-14 25-Oct-14 [ Install Ijnterim C?onnectijpn to W%SD (Contingencj;y Suppljy)
TS3 1180.10 Shut Down and Connect Water Intake to Interim System 1 27-Oct-14 27-Oct-14 I Shut% Down ajmd Conjnect Waj\ter Intake to Intjerim Syistem
TS3_1180.20 | Test and Commission 2 28-Oct-14 29-Oct-14 ] Tej'st and Cj:ommissjion
Box Culvert Q
Box Culvert Q Outfall Diversion
TS3_1145.20 | Install Temporary Sheet Pile Wall 24 16-Aug-14A | 20-Nov-14 _ _ Irjwstall Temporar)j( Sheet IjDiIe Walli
TS3_1145.10 Commence Outfall Diversion - Box Culvert Q 0 03-Nov-14 0 Comrjnence C?)utfall Ej)iversion - Box ¢u|vert Q

TS3_1145.40 Install Strut / Lateral Support Between Sheet Pile Wall and Existing Seawall 12 14-Nov-14 27-Nov-14 _ Install Striut/ Latejral Sup|j:)ort Bet;Neen Skj]eet Pilej Wall arjld Existirj19 Sea»/jvall

TS3_1145.30 Commence dredging behind sheet pile wall 0 27-Nov-14 ® Commen%ce dred%]ing bef%ind shejet pile Wjall

TS3_1145.50 Construct Temporary Vertical Seawall (Stone Block) behind Sheet Pile Wall and continue with 12 08-Dec-14 20-Dec-14 — iCOﬂSII’kEJCI Tem:porary \j/ertical éeawall 6Stone élock) b
redamation works o A I A
Works in SR8 (Open Cut Method) ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
SR8 - Cofferdam & Cut & Cover Tunnel Works
SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider)
Method Statement
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

'Activity ID Activity Name Original | Start Finish
Duration 2014 2015
~ ‘ _Oa ‘ [ __Nov ‘ | Dec Jan _Feb
ELS o R R
SR8 2260 ELS Method statement - submission 24 31-Jul-15A 03-Aug-15
TTA Stage O - East Bound
Stage 1B - East Bound (Seaside) (Ref. DRG. No.CDD/SR8/082)
Traffic Deck and Temporary Road
SR8.EB.1275 | Road Works 19 01-Oct-14A | 04-Nov-14 A * Roa(jj Worksj
TTA Stage 1 - East Bound
Stage 2 - East Bound (Ref. DRG. No.CDD/SR8/083)
SR8.EB.1325 | Protect and Shift HV 22kv Cable on carraige way (as required) 18 18-Oct-14 A 30-Oct-14 — F;rotect ahd Shift | ‘HV 22ky Cable on carralge way (as recturred)
SR8.EB.1327 | Cut and By pass Drainage to the next (existing) collection point (MH) 18 20-Oct-14 08-Nov-14 _ Lcut and By pass Drainage to the next (exrstlng) coIIectron pornt (MH)
SR8.EB.1320 | Divert Gas Main to pre-laid Gas Main Pipe at Planter Area Gas Main Trough 10 20-Oct-14 30-Oct-14 — Dj|vert Gas Main to pre- Iald Gas Main Plpe at Planter Area Gas Ma|n Trough
SR8.EB.1330 | Carry out pre-boring work for stage 2 sheet pile 23 10-Nov-14 05-Dec-14 _ Carry out pre- borlng wqu for stage 2 sheet p||e3
SR8.EB.1340 | Stage 2 - Sheet Pile Work 18 29-Nov-14 19-Dec-14 _ Stage 2 Sheet! P|Ie quk
SR8.EB.1350 | Stage 2 - Pipe Piling Work 52 | 20-Dec-14 25-Feb-15 _
SR8 West Bound - Ch. 369.000 to 495.000 (Victoria Road / IEC Central Divider)
TTA Stage 1 - West Bound
Stage 2A - West Bound (Ref. DRG. No.CDD/SR8/086)
SR8.WB.2030 | Carry out Stage 2A Pipe Piling Work 56 30-Aug-14A | 01-Nov-14 _— Carry c;ut Stage 2A Plge Piling Work
SR8.WB.2040 | Carry out Stage 2A TAM Grout 12 03-Nov-14 15-Nov-14 — Carry out Stage 2ATAM Grout
SR8.WB.2050 ' Trim Down Sheet Pile / Pipe Pile and construct Gas Main Trough 8 03-Nov-14 11-Nov-14 — Trlm Down; Sheet Pile / Plpe Pile arrd construct Gais Main T%rough
SR8.WB.2060 ' Divert Gas Main to Gas Main Trough 8 12-Nov-14 20-Nov-14 — Dlvert Gas Main to Gas Maln Trgugh
Stage 2B - West Bound (Ref. DRG. No.CDD/SR8/086)
SR8.WB.2070 ' Carry out Stage 2B Sheet Pile 6 21-Nov-14 27-Nov-14 _ Carry out Stage éB Sheet Pile
SR8.WB.2080 | Carry out Stage 2B Pipe Piling 12 28-Nov-14 11-Dec-14 — Carry out Stage éB Pipe ti’lllng
SR8.WB.2090 | Carry out Stage 2B TAM Grout 6 12-Dec-14 18-Dec-14 _ Oarry out Stage ?_B TAM! ‘Grout
SR8.WB.2100 ' Demolish Part (WB) Wing Wall of Abutment M 12 19-Dec-14 05-Jan-15 _ Demollsh Part (WB)! ‘Wlng /\}all of A
SR8.WB.2085 | Install King Post for Traffic Deck 16 19-Dec-14 09-Jan-15 _ Install Krng Post! for Trafflc Dec|
SR8.WB.2110 | Construct Temporary Traffic Road, IEC West Bound Ramp and Decking 90 31-Dec-14 23-Apr-15 _
SR8 Ch.369.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal)
Stage 4 - SR8 Ch.369.000 to Ch317.500 (Tunnel Portal) (Ref. DRG. No.CDD/SR8/087)
SR8.VP.4010 Carry Out Stage 4 Sheet Pile Works 90 13-Mar-14 A 05-Nov-14 : : : : ajtrry Out‘Stage 4 Sheet Pile Works
SR8.VP.4020 | Carry Out Stage 4 Pipe Piling Works 145 24-Jul-14 A 29-Nov-14 | Carry Out Stage 4 Plpe Piling Works
SR8.VP.4030  Carry Out Stage 4 TAM Grout 36 01-Dec-14 14-Jan-15 _ Cajrrry Out%Stage 4 TAM
SR8.VP.4040 | Install Dewatering Wells and Observation Wells & Carry out Pump Test 24 15-Jan-15 11-Feb-15 ‘ _
SR8 Ch 317.500 to Ch 210.000 - U-Structure & Slab (Victoria Park)
B Actual Work Page 2 of 3 Date Revision Checked Approved
20-Oct-14 Updated to 20th October 2014 DML/WC




'Activity ID Activity Name Original | Start Finish
Duration 2014 2015
~ Oct ‘ [ __Nov | Dec Jan_ _Feb
Excavation and Lateral Support | | ‘
SR8_2230 ELS - Excavation to formation level + Lateral Support 96 13-Jun-14 A 21-Oct-14 _I EL&‘% - Excaxj/ation to formatijon Ievelj + Lateral Suppjprt
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St | ‘ ‘ ‘ ‘ ‘ ‘ ‘

Ret. Wall & TF Subway Extension (Portion V) _—

Retaining Wall at Tsing Fung Street (Portion V) | | | |
VP_1240 TFS New Ret. Wall - excavation 42 15-Sep-14A | 20-Nov-14 ﬁ — TFS New Ret. WaII - excavatlon
VP_1260 TFS New Ret. Wall - base slab 42 20-Oct-14 A 29-Nov-14 _ TFS New Ret. WaII - base slab ‘ ‘ ‘ ‘ ‘
VP_1290 TFS New Ret. Wall - wall stem + Railing 60 | 01-Dec-14 11-Feb-15 | | —

Retaining Wall + Toe Wall at Hing Fat Street ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Tree Transplanting at Portion VIII (Tree Zone 20) (6 trees) | | | | | | | | | | |
VP_1140.02 Transplanting <300mm dia trees (3months, 4nos) - Stage 2 root pruning 20 20-Oct-14 11-Nov-14 \ _ Transplantlng <300mm dla trees (3m0nths, 4nos) Stage 2 root prun|ng ‘
VP_1140.03 Transplanting <300mm dia trees (3months, 4nos) - Stage 3 root pruning 25 12-Nov-14 10-Dec-14 _ Transplantlng <300mm d|a trees (3m0nths 4nos) Stage 3 roof
VP_1140.04 <300mm dia trees (3months, 4nos) - Stage 4 root pruning & removal/Transplanting 12 11-Dec-14 24-Dec-14 | | | | | _ <300mm d|a trees (3months 4nos) Stage 4 roq
RC Works - Toe Wall
VP_6152 Construct and divert Temporary Footpath 36 27-Dec-14 07-Feb-15 _

Works in Victoria Park /
Re-Provisioning Works :
Bowling Green Office
BGO - Construction Works

VP_1190 BGO - ABWF
VP_1180.04 BGO - Roof Slab Waterproofing + Screeding
VP_1220 BGO - E&M Works
Tree Transplanting at Portion XIV (Victoria Park Open Space)
VP_1040 Tree Transplanting & Upkeep at Portion XIV

VP_1280 Completion of KD 3 - Section 1A, Works in Portion XIV & XV

Mooring Components Upkeep (CBTS and ATS)

Works for Public Works Regional Laboratory (North Lantau)
Maintenance and Upkeep of New PWRL (Portion XVII)

PWRL_1050 Maintenance/ Upkeep of New PWRL

62

12

62

348

1301

21-Sep-14A | 09-Jan-15 ‘ ‘ — BGO ABWF !
20-Oct-14 01-Nov-14 — BGO RoofSIabWaterprooflng+Screed|ng
05-Dec-14 18-Feb-15 _

16-Oct-13 A 15-Dec-14 _— Tree Transplantlng & Upkeep at Por’uon XIV

15-Dec-14

19-Jul-13 A 20-Nov-17 H

0 Completlon of KD 3 Sectlon 1A, Works in Portlon XIV & X

I Actual Work

I Remaining Work
I Critical Remaining Work
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